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SUBJECT 

Housing Opportunities Non-Departmental Account 
 

EXPECTED ATTENDEES 

 Stacy Spann, Executive Director, Housing Opportunities Commission 
 Pofen Salem, Office of Management and Budget 
 

EXECUTIVE RECOMMENDATION 

FY21 Executive Recommendation $6,962,075 0.00 FTE 

Increase (Decrease) from FY20 
$174,026 

2.6% 
0.00 FTE 

0.0% 

 
COUNCIL STAFF RECOMMENDATION – CONTINUITY OF SERVICES BUDGET 

FY21 Council Staff Recommendation $6,788,049 0.00 FTE 

Increase (Decrease) from FY20 
$0 

0% 
0.0 FTE 

0% 

Increase (Decrease) from CE FY21 Rec 
($174,026) 

(2.6%) 
0.0 FTE 

0% 

 

EXECUTIVE RECOMMENDED ITEMS NOT INCLUDED IN CONTINUITY OF SERVICES   

• Funding in this NDA is used to support resident services, client service centers, homeowner’s 
association fees, rental license fees, the Holy Cross Center at Elizabeth House, and electricity in 
deeply subsidized buildings. HOC finalizes its budget in June and July and makes a final allocation 
of these funds as a part of their process. 

• The Executive listed two items as the basis for his recommended increase: annualization of 
personnel costs ($137,382) and reimbursement for rental license fees ($36,644); however, these 
are not required allocations and Council staff is not recommending including them.  

 

CONTINUITY OF SERVICES FROM FY20   

• Council staff is recommending $6,788,049 for the Continuity of Services budget.  This is the same 
funding as approved for FY20. 

 

POTENTIAL REDUCTIONS 

• None 

 



 

POTENTIAL ITEMS RELATED TO COVID-19   

• As the County’s Housing Authority and a major provider of mixed income rental housing, HOC 
will have many ongoing issues related to COVID-19, a primary issue will be the ability of HOC to 
maintain an adequate income stream if tenants are not able to pay all or part of their rent.  There 
are additional costs for building management, such as additional cleaning of common areas. 

• Rental assistance is not a part of the funding within this NDA.  HOC is expected to receive $2.9 
million for rental assistance programs (Rent Supplement Program, Move Up Initiative, 
Community Choice Homes, and Youth Bridge Initiative.) 

• Additional rental assistance funds are expected through the Community Development Block 
Grant.  This will be scheduled for action once transmitted by the Executive. 

• The HOC website provides information to clients on steps to take if they have lost their 
employment and how to access services including food and medical assistance. 

• To avoid unnecessary contact, HUD required inspections are now limited to new move-in, 
relocation, and emergencies.  HOC is addressing maintenance requests that are for items that 
are life and safety items or may cause extreme property damage. 

The following is a link to April 2020 HOC Academy that includes information on COVID-19 resources as 
well as information on the importance of completing the Census. 

https://myemail.constantcontact.com/HOC-Academy-Newsletter---April-
2020.html?soid=1109719966880&aid=oQubmxn3-FU 
 
The following is a link to the HOC home page that also contains COVID-19 FAQs including information 
about wearing face covering. 
 
https://hocmc.org/ 
 
 
 
This report contains:          
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Alternative format requests for people with disabilities.  If you need assistance accessing this report 
you may submit alternative format requests to the ADA Compliance Manager. The ADA 
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 
adacompliance@montgomerycountymd.gov 

https://myemail.constantcontact.com/HOC-Academy-Newsletter---April-2020.html?soid=1109719966880&aid=oQubmxn3-FU
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https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
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