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County Council 

Staff: Linda McMillan, Senior Legislative Analyst 
Purpose: Review – straw vote expected 
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AGENDA ITEM #4 
May 7, 2020 

Worksession 

SUBJECT 

Department of Housing and Community Affairs – General Fund and Grant Fund (Does not include 
discussion of Housing Initiative Fund included in Agenda Item #2) 

EXPECTED ATTENDEES 

Aseem Nigam, Director, Department of Housing and Community Affairs (DHCA) 
Frank Demarias, Deputy Director, DHCA 
Pofen Salem, Office of Management and Budget 

1. GENERAL FUND

EXECUTIVE RECOMMENDATION – GENERAL FUND 

FY21 Executive Recommendation $9,017,434 65.25FTE 

Increase (Decrease) from FY20 
$614,326 

7.3% 
2.6FTE 

4.2% 

COUNCIL STAFF RECOMMENDATION – CONTINUITY OF SERVICES BUDGET 

FY21 Council Staff Recommendation $8,653,641 62.25FTE 

Increase (Decrease) from FY20* 
$250,533 

2.9% 
(0.4)FTE 

(0.6%) 

Increase (Decrease) from CE FY21 Rec 
($363,793) 

(4.0%) 
(3.0)FTE 

(4.6%) 

*There was a reallocation/technical adjustment of FTEs from FY20 to FY21 – this results in a small decrease in FTEs under

continuity of services.

EXECUTIVE RECOMMENDED ITEMS NOT INCLUDED IN CONTINUITY OF SERVICES  

• Accessory Dwelling Unit Navigation and Compliance – Program Manager  ($79,534)

• Landlord-Tenant Services - Office Services Coordinator ($60,818) 

• Common Ownership Community Program – Office Services Coordinator ($60,818)

• FY21 Compensation Adjustments ($162,623) 

CONTINUITY OF SERVICES FROM FY20  

$245,000 

$147,640 

$  73,045 

• Shift Community Grants to DHCA
   (see list of grants on page 3 of the staff report)

• Annualization of Lapsed Positions

• Annualization of FY20 Compensation

• Elimination of One-Time Items ($13,760) 



• Print and Mail Adjustment $    4,136 

• Motorpool ($  70,331) 

• Retirement Adjustment ($135,197) 

POTENTIAL REDUCTIONS - REVENUES 

• Governor’s Executive Order on licenses means that DHCA cannot assess annual fee for Rental
Licenses and Common Ownership Communities until 30 days after the emergency ends.  Rental
License revenues assumed to be $7,619,414 and Common Ownership Community fees are
assumed to be $717,500.

• Council staff has asked Executive staff for feedback on this issue.  See pages 2-3 in staff report
for information on the ability of fund balance to cover expected FY21 expenses.  Council will need
to monitor this issue in case additional budget action is needed.

POTENTIAL ITEMS RELATED TO COVID-19  

• Code Enforcement is limiting inspections to critical and emergency inspections to reduce contact.
This will impact the pro-active multi-family inspection program.

• Expected that the need for Landlord Tenant Services will grow as Executive Orders regarding
evictions are lifted.  Homeowners may need assistance to avoid foreclosures when forbearance
is ended.

• Common Ownership Communities may also be impacted if higher numbers of residents are
unable to pay fees to homeowners and condominium associations.

2. GRANT FUND

EXECUTIVE RECOMMENDATION – GRANT FUND 

FY21 Executive Recommendation $9,730,075 17.7FTE 

Increase (Decrease) from FY20 
$655,851 

7.2% 
(3.3)FTE 

(15.7%)** 

COUNCIL STAFF RECOMMENDATION – CONTINUITY OF SERVICES BUDGET 

FY21 Council Staff Recommendation $9,730,075 62.25FTE 

Increase (Decrease) from FY20 
$655,851 

7.2% 
(3.3)FTE 
(15.7%) 

Increase (Decrease) from CE FY21 Rec 
$0 

0% 
0.0FTE 

0% 

**There are no positions budgeted in the grants fund.  The number of FTEs that can be charged to the Grant Fund must 

comply with caps on use of funds for administration. 

EXECUTIVE RECOMMENDED ITEMS NOT INCLUDED IN CONTINUITY OF SERVICES  

• None



CONTINUITY OF SERVICES FROM FY20  

• Decrease – delete FY20 grants to non-profits (CDBG) ($591,067) 

• Increase – add FY21 grants to non-profits (CDBG)  $601,369 

• Community Development Block Grant (CDBG) increased resources  $538,397 

• HOME Grant increased resources  $  57,894 

• Emergency Solutions Grant (ESG) increased resources  $  49,258 

A summary of the ACTION PLAN on the use of these funds is included at pages 4-5 of the staff report 
and the full ACTION PLAN is at © 23-28.   This is the March original budget and does not include any 
additional federal grant funds related to COVID-19. 

POTENTIAL REDUCTIONS 

• None

POTENTIAL ITEMS RELATED TO COVID-19  

• Additional CDBG and ESG funding is expected and will require future Council action in FY20.

This report contains: 
Staff Report Pages 1-6 
CE Recommended Budget DHCA section  © 1-17 
Governor’s Order on Extending Licenses  © 18-20 
Fiscal Plan – Common Ownership Community Program © 21 
Fiscal Plan – Landlord Tenant Administration Program © 22 
ACTION PLAN for CDBG, HOME, and ESG  © 23-28 

Alternative format requests for people with disabilities.  If you need assistance accessing this report 
you may submit alternative format requests to the ADA Compliance Manager. The ADA 
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 
adacompliance@montgomerycountymd.gov 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov
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M E M O R A N D U M 

TO: County Council 

FROM: Linda McMillan, Senior Legislative Analyst 

SUBJECT: FY21 Operating Budget: Department of Housing and Community Affairs 

The Operating Budget for the Department of Housing and Community Affairs includes 

three funds: General Fund, Grant Fund, and Housing Initiative Fund.  The following table shows 

the brief history of the appropriations.  For FY21, the County Executive has recommended an 

increase of 12.8% overall, but the greatest increase is in the Housing Initiative Fund.  The 

Council will have also discussed the Housing Initiative Fund just prior to this agenda item. 

Charges to Other Funds 

In addition, 1.0FTE in DHCA is charged to Permitting Services at a cost of $129,992; 5.5FTEs 

are charged to Solid Waste Disposal Fund at a cost of $664,094; and 1.4 FTE is charged to the 

CIP at a cost of $192,592.  These FTEs are in-line with the FY20 chargebacks and would not 

be changed in a Continuity of Services framework.  Any macro change to compensation will 

change the specific amounts.  

GENERAL FUND - Continuity of Services 

Under the general structure the Council has adopted toward a Continuity of 

Services budget, the General Fund appropriation for FY21 would be $8,653,641.  The two 

tables on the next page show how this amount is calculated both from building from the FY20 

approved and working back from the Executive’s FY21 recommendation.  However, both the 

accounts funded by Common Ownership Community fees and Landlord-Tenant Licenses are 

appropriated in the General Fund.  Each of these is impacted by the Governor’s Executive Order 

on the extension of licenses and the direction that assessments for new licenses cannot be made 

until 30 days after the emergency ends (Executive Order © 18-20).    

FY19 Actual* FY20 Budget FY21 CE Rec $ Change % Change

DHCA FY20 Budget-FY21 CE FY20 Budget-FY21 CE

General Fund 7,413,504        8,403,108        9,017,434      614,326 7.3%

Grant Fund 9,827,337        9,074,224        9,730,075      655,851 7.2%

Housing Initiaitve Fund 48,374,322     41,283,577     47,549,914    6,266,337 15.2%

TOTAL 65,615,163     58,760,909     66,297,423    7,536,514 12.8%

*includes supplementals and actual fund balance and is not the FY19 original approved
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Common Ownership Commission Program 

 

The Common Ownership Community Program ensures compliance with the County’s 

laws for COC’s, provides education for COC boards, mediate and arbitrates disputes, and 

provides staffing for the Commission on Common Ownership Communities.  There are currently 

4.15 FTEs in this program.  The FY21 CE recommendation for this program is $767,993 and it 

includes one new Office Services Coordinator position.   The Continuity of Services budget 

would be $707,175 after deleting the new position, 

 

 The budget assumes that $717,500 in revenues from COC fees would be realized in 

FY21.  The COC account is projected to have a FY21 beginning balance of $775,674.  This just 

enough to cover the recommended expenditures, if the policy for a fund balance is waived for 

FY21.  If no revenue from the COC fee is receive in FY21, it will also impact how fees must be 

set for FY22. 

 

Landlord-Tenant 

 

 Landlord-Tenant fees fund both the Office of Landlord-Tenant Affairs and its 

Commission as well as most code enforcement activities.  For FY21, it is projected that the 

account will have a beginning fund balance of $492,951.  The fund balance along with 

$7,619,414 in new revenues (total $8,112,365) are recommended to support costs of $7,210,887.  

The Executive’s recommendation includes a new Office Services Coordinator position for 

Landlord Tenant Affairs at a cost of $60,818 and a new Program Manager for the Accessory 

Dwelling Unit program at a cost of $79,534.  The Continuity of Services budget would be 

$7,070,535 after deleting the new positions.  This is about $590,000 per month. 

County General Fund - Same Services

                        Original FY20 Appropriation 8,403,108                            

Shift Community Grants to DHCA 245,000                               

Annualization of Lapsed Positions 147,640                               

Annualization of FY20 Compensation 73,045                                  

Elimination of One Time Items (13,760)                                

Print and Mail Adjustment 4,136                                    

Motorpool (70,331)                                

Retirement Adjustment (135,197)                              

          Continuity of Services - TAX SUPPORTED 8,653,641                            

CE FY21 Recommendation - General Fund 9,017,434                            

General Fund - Not in Continuity of Services:

ADU Navigation and Compliance - Program Manager (fee supported) 79,534                                  

Landlord Tenant OSC (fee supported) 60,818                                  

COC Distressed Communities OSC (fee supported) 60,818                                  

FY21 Compensation Adjustment 162,623                               

     Continuity of Services Recommendation 8,653,641                            
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 In this account, the fund balance will not fund one month of costs.  Council staff has 

asked Executive staff if they have recommendations for this and the COC account issues.  As no 

one knows when the emergency will be lifted, it is unclear when license renewals might be 

assessed and whether they would be assessed for a full year or pro-rated for a partial year. 

 

 The Council can move forward using the Executive’s recommended assumptions on 

revenues.  However, the Council may have to revisit this particular issue in June or July if it 

appears that this revenue source will be substantially different. 

 

FY20 Community Grants that have moved to the Base Budget 

 

 As noted in the table, the Continuity of Services budget includes the Executive’s 

recommendation to move $245,000 in Community Grants from the Non-Departmental Account 

to the DHCA budget.  They are: 

 

 
 

 

GRANT FUND – Continuity of Services 

 

 The County Executive recommends $9,730,075 in Grant Fund appropriation for FY21.  

Revenues in the Grant Fund are not tax-supported and there is not a need to change the 

ORGANIZATION PURPOSE AMOUNT

CASA de Maryland, Inc.

Provide tenant outreach and education, legal 

service, and community-building activities to 

improve hosing conditions, land-lord relations and 

public safety. $15,000

Community Reach of Montgomery 

County, Inc.

Provide financial assistance to residents facing 

eviction/utility termination, precription cost 

assistance, and referrals for dental/vision services, 

clothing, and food. $20,000

Eastern Montgomery Emergency 

Assistance Network

Provide emergency housing, utility or prescription 

assistance to customers in Eastern Montgomery 

County. $25,000

Habitat for Humanity Metro 

Maryland, Inc.

Provide imporovements and critical repairs of 

residences of low-income, non-senior households. $40,000

Housing Unlimited, Inc.

Provide funding to expand the organizations 

permanent affordable housing for persons who are 

homeless and have psychiatric disabilities. $80,000

Rebuilding Together Montgomery 

County, Inc.

Provide critical home repairs and accessibility 

modifications to low-income qualified homeowners 

throughout Montgomery County. $65,000

                               TOTAL DHCA $245,000
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Executive’s recommendation for Continuity of Services.  The table on the following page show 

the changes from FY20 to FY21. 

  
 

 The following is a summary of the expected uses of this funding.  The full Action Plan is 

attached at © 23-28.   

 

 

County Grant Fund - Continuity of Services

Original FY20 Appropriation 9,074,224                            

Decrease -adjust for FY20 grants to non-profits (CDBG) (591,067)                              

Increase - FY21 grants to non-profits (CDBG) 601,369                               

CDBG 538,397                               

HOME Grant 57,894                                  

ESG Grant 49,258                                  

             Continuity of Services - GRANT SUPPORTED 9,730,075                            

DHCA Proposed Action Plan 

Community Development Block Grant (total) 6,023,400                

 

Projects Administered by County Government Total 4,978,333                

Housing Acquisition and Preservation 2,113,333                

Group Home Rehabilitation 600,000                    

Focused Neighborhood Assistance 945,000                    

Code Enforcement 300,000                    

Facility Planning 50,000                      

Administration 950,000                    

Fair Housing Activiites 20,000                      

Contingency 100,000                    

Grants to NonProfit Providers (total) 591,067                    

Projects Administered by Municipalities (Takoma Park 

$91,000; City of Rockville $263,000) 354,000                    
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CDBG Funded Individuals Grants List (County Administered)

A Wider Circle - Workforce Development Program 45,000                      

Artpreneurs, Inc., dba Arts on the Block - Library Lanterns: 

Leveraging IoT to Light a Path Toward STEAM Learning 25,000                      

CASA de Maryland - Career Focused Pre-Apprenticeship 

Youth Program - Wheaton 45,000                      

Community Bridges, Inc. - CB College and Career Planning 

Program and Alumnae Program 30,000                      

Community Reach of Montgomery County - Mansfield 

Kaseman Health Clinic: Expansion through Diabetes Center 43,567                      

Community Reach of Montgomery County - REAP: Rockville 

Emergency Assistance Program 45,000                      

The Ethiopian Community Center - African Immigrant 

Workforce Development Program 45,000                      

CDBG Funded Individuals Grants List (County Administered)

EveryMind - SASS - Stabilizing Adults through Situational 

Support 45,000                      

Interfaith Works - IW Connections 40,543                      

Montgomery County Coalition for the Homeless - Home 

Builders Care Assessment Center Diversion Specialist 45,000                      

Mobile Medical Care - Expanding Family Planning Options for 

Uninsuired, Low-Income Women 40,000                      

Montgomery Housing Partnership - Middle School 

Afterschool Program in Wheaton and Takoma Park 45,000                      

NAMI Montgomery County - Mental Health Program for Low-

Income Latinx Residents 27,500                      

Per Scholas - Per Scholas NCR IT Job Training 45,000                      

The Shepherd's Table - Food Services Program 24,457                      

HOME Investment Partnership Program Total 3,021,595                

Projects Administered by County Government:

Housing Production and Preservation 2,416,595                

Community Housing Development Organizations 305,000                    

Projects administered by Montgomery Housing Partnership 

($60,000) and Housing Unlimited ($40,000) 100,000                    

Administration 200,000                    

Emergency Solutions Grant (ESG) Total 417,251                    

Rapid Re-Housing housing stabilization and relocation 119,751                    

Rapid Re-Housing rental assistance 297,500                    
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The County expects to receive additional Community Development Block Grant (CDBG) 

and Emergency Solutions Grant (ESG) in response to the COVID-19 emergency.  This 

additional funding will be appropriated as a FY20 appropriation. 

Other Issues: 

Affordable Housing “Market Place” 

The Operating Budget document says that during FY21, DHCA will launch an online/app 

called “Market Place” to provide information on rental housing communities in Montgomery 

County.  It is currently in testing.  The expectation is that people will be able to search a variety 

of fields including: 

• Price Range

• Unit Size

• Special Needs (term to be updated)

o Senior Housing

o Affordable Housing (includes all sources that make housing affordable DHCA

funded, MPDU, HOC, State, etc.)

• Location (cities)

o Note that this is expandable to all major areas in the county, but is currently

limited to the top 5

• Amenities

• Utilities

 Information will be provided so that landlords/leasing agents can be contacted about availability. 

Housing Code Enforcement – no changes – but COVID has changes the policy on conducting 

inspections.  DHCA has enhanced its multi-family inspection program in compliance with 

changes to County Code that required a pro-active inspection schedule, creation of corrective 

action plans, and reporting on “Troubled Properties.”   The budget document reflects the 

intention that in FY20, DHCA would complete 42,750 total inspections (multi-family and single-

family) and that this would increase to 44,000 in FY21.  During the COVID-19 public health 

emergency, DHCA is completing inspections for critical and emergency issues, but is not 

undertaking the proactive inspections.   


























































