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AGENDA ITEM #9 
May 13, 2020 

Action 

SUBJECT 
Council Action on the renegotiated County government collective bargaining agreements and 
compensation and benefits for non-represented employees 

EXPECTED ATTENDEES 
Steve Sluchansky, Chief Labor Relations Officer 
Torrie Cooke, FOP President 
Gino Renne, MCGEO President 
Jeff Buddle, IAFF President 

COUNCIL DECISION POINTS & COMMITTEE RECOMMENDATION 
• To Review renegotiated agreements – vote expected

DESCRIPTION/ISSUE  
The Council rejected the provisions of each collective bargaining agreement that required funding or a 
change in law on May 5.  The parties renegotiated each agreement with the Executive and submitted it to 
the Council for consideration on May 12. 

SUMMARY OF KEY DISCUSSION POINTS 
Each provision of a collective bargaining agreement that requires an appropriation of funds for FY21 or a 
change in law must be approved or rejected by the Council.  The renegotiated agreements move some of 
the negotiated wage and benefit increases to begin at the end of FY21 on June 20, 2021.  The other wage 
and benefit increases remain unchanged.  The Council must act on these agreements and compensation 
and benefits for non-represented employees as part of the FY21 operating budget. 

This report contains: 
Council Decision Chart on Renegotiated Agreements A-1

MCGEO Memo from County Executive B-1
Fiscal Impact statement B-2
Renegotiated MCGEO Agreements B-4
FOP Memo from County Executive C-1
Fiscal Impact Statement C-2
Renegotiated FOP Agreements C-3
IAFF Memo from County Executive D-1
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Fiscal Impact Statement D-2
Renegotiated IAFF Agreements D-3

Alternative format requests for people with disabilities.  If you need assistance accessing this report 
you may submit alternative format requests to the ADA Compliance Manager. The ADA 
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 
adacompliance@montgomerycountymd.gov 

F:\LAW\TOPICS\Collective Bargaining\21colbar\Council Worksession Cover Sheet-Renegotiated, FOP, MCGEO, IAFF.Docx
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AGENDA ITEM 9 
May 13, 2020 

Action 

M E M O R A N D U M 
May 12, 2020 

TO: County Council 

FROM: Robert H. Drummer, Senior Legislative Attorney 
Aron Trombka, Senior Legislative Analyst 

SUBJECT: Resolutions to Indicate Intent to Approve or Reject the County government collective 
bargaining agreements1 

PURPOSE: Worksession/Action – Council to act on renegotiated agreements and compensation and 
benefits for non-represented employees 

Expected attendees: 
Steve Sluchansky, Chief Labor Relations Officer 
Torrie Cooke, FOP President 
Gino Renne, MCGEO President 
Jeff Buddle, IAFF President 

 Under the County Employees Labor Relations Laws (Police: County Code §§33-75 through 33-
85; County employees: County Code §§33-101 through 33-112; Fire and Rescue employees: County Code 
§§33-147 through 33-157), the County Council must review any term or condition of each final collective
bargaining agreement requiring an appropriation of funds or enactment, repeal, or modification of a county
law or regulation.  On or before May 1, unless the Council extends this deadline, the Council must indicate
by resolution its intention to appropriate funds for or otherwise implement the agreement or its intention
not to do so, and state its reasons for any intent to reject any part of an agreement.  The Council is not
bound by the agreement on those matters over which the Council has final approval.  The Council may
address contract items individually rather than on an all-or-nothing basis.  See County Code §33-80(g);
§33-108(g)-(j); §33-153(l)-(p).

On May 5, the Council indicated its intent to reject each item that required funding or a change in 
law.  The Council took this action as part of its decision to adopt a continuity of services budget that avoids 
increases that are not mandated by law.  The Council acted in response to the global pandemic that resulted 
in the Governor’s Emergency Order on March 5 and the forced closure of most local businesses.  The 
pandemic continues today without a clear end in sight.  The County has already lost significant revenue 
due to the shutdown of the local economy and Finance has projected a loss of revenue through FY21 that 

1#ContractsFY2021 
Search terms: collective bargaining, police, fire rescue, county government employees and volunteer firefighters. 
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could be as much as $600 million.  The Council has already approved close to $50 million in special 
appropriations in FY20 to help local businesses and County residents who have been severely affected by 
the shutdown of the economy.  The Council indicated its willingness to consider additional funding for 
employee wage and benefit increases during FY21 if the predicted revenue shortfalls do not happen. 
 
 With this guidance from the Council, the Executive renegotiated each agreement and submitted 
revised Agreements to the Council on May 12, 2020.  The agreements before the Council this year are 
with the Fraternal Order of Police (police bargaining unit), the Municipal and County Government 
Employees Organization (County employees bargaining units), and the International Association of Fire 
Fighters (fire and rescue employees).  Each agreement was negotiated this year, takes effect on July 1, 
2020.  The FOP and the MCGEO Agreements expire on June 30, 2023.  The IAFF Agreement expires on 
June 30, 2022.   
 

The Renegotiated Agreements 
 

A chart showing the provisions in each renegotiated Agreement that requires Council approval for 
FY21 is at ©A-1.   Each of these provisions is described in the Worksession Memorandum that was before 
the Council on May 5.  The only provision that the parties dropped from the Agreements was the 
negotiated $.50/hour wage increase for MCGEO seasonal employees.  The Renegotiated Agreements 
move the following wage and benefit increases to the end of FY21 on June 20, 20212: 

 
1. negotiated General Wage Adjustments; 
2. the makeup service increment for MCGEO; 
3. the second 3.5% increase for the FOP; 
4. the additional 1% increase in the employer contribution to the RSP & GRIP;  
5. the MCGEO increases in shift differential; and 
6. the IAFF increase in assignment pay and special duty pay. 
 

Each of these changes significantly reduces the FY21 fiscal impact but has the same fiscal impact on FY22 
and beyond as the original agreements. 
 
 The renegotiated Agreements also leave intact each of the other provisions that require funding or 
a change in law, including the increases in retirement benefits.  See the Council Decision Chart for a list 
of these items at ©A-1. 
 
 Here is a breakdown of the major provisions in each renegotiated Agreement: 
 

 
2 Each Agreement also requires the Executive to submit supplemental appropriations to the Council to fund the delayed wage 
increases earlier if certain events happen. 
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MCGEO 

Pay Adjustment March Agreement Renegotiated Agreement 

General Wage 
Adjustment 

1.25% 
(effective July 2020) 

1.25% 
(effective June 2021) 

Service Increment 
3.5% 

(effective employee’s anniversary date) 
No change 

FY11 Service 
Increment 

1.25% 
(effective July 2020 for employees who did 

not receive increment in FY11) 
No change 

Lump Sum 
Payment 

$1,000 
(for employees who do not receive an 

increment in FY21) 
No change 

Longevity 
Adjustments 

3.0% at 18 and 24 years of service for non-
public safety employees 

3.5% at 20 years of service and 2.5% at 24 
years of service for public safety employees 

No change 

 
The renegotiated agreement with MCGEO retains most of the other pay adjustment and benefit 

enhancements included in the March agreement.  The renegotiated MCGEO agreement retains the 
retirement contribution shift (1% of salary increase in County contribution; 1% decrease in employee 
contribution) but delays the implementation date from July 2020 to June 2021. 
 

Several other provisions of the March MCGEO agreement remain unchanged in the renegotiated 
agreement including the military service credit (an award of up to 24 months of service counting toward 
pension calculation for Sheriffs and Correctional Officers without any payment by the employee), the sick 
leave payout (payment of $5,000 to $10,000 to employees in the RSP or GRIP retirement plans for unused 
sick leave at separation from employment), and the creation of a new pension group for Public Safety 
Emergency Communications Specialists. 

FOP 

Pay Adjustment March Agreement Renegotiated Agreement 

General Wage 
Adjustment 

1.0% 
(effective July 2020) 

1.0% 
(effective June 2021) 

Service Increment 
3.5% 

(effective employee’s anniversary date) 
No change 

Salary Schedule 
Adjustment 

3.5% 
(effective July 2020) 

3.5% 
(effective June 2021) 

Longevity 
Adjustments 3.5% at 16 and 20 years of service No change 

 



 4 

IAFF 

Pay Adjustment March Agreement Renegotiated Agreement 

General Wage 
Adjustment 

2.25% 
(effective August 2020) 

2.25% 
(effective June 2021) 

Service Increment 
3.5% 

(effective employee’s anniversary date) 
No change 

Longevity 
Adjustments 3.5% at 20 and 24 years of service No change 

 

Non-Represented Employees 

The Executive also modified his compensation recommendations for non-represented employees.  
Whereas in March the Executive recommended a 1.25% general wage adjustment for non-represented 
employees beginning in October 2020, the revised recommendation would defer the general wage 
adjustment to June 2021.  Similarly, the Executive’s revised recommendation would defer the retirement 
contribution shift as well as a salary shift differential increase for non-represented employees from July 
2020 to June 2021.   
 

Overall Cost 
 

The renegotiated agreements lower the increase in FY21 costs by delaying the effective date of 
some provisions until later in the fiscal year than included in the March agreements.  The FY21 tax 
supported cost of the March agreements (including pass through costs to non-represented employees) 
would have been $27.2 million.  The renegotiated agreements would reduce these costs to $12.9 million 
(a reduction of $14.3 million). However, the renegotiated agreements would have no effect on the 
annualized cost of the compensation adjustments.  The renegotiated agreements, if approved, would 
increase tax supported expenditures by greater than $30 million in FY22 and subsequent years. 
 
 
This packet contains:           Circle # 
 Council Decision Chart on Renegotiated Agreements  A-1 
 MCGEO Memo from County Executive  B-1 
 Fiscal Impact statement  B-2 
 Renegotiated MCGEO Agreements  B-4 
 FOP Memo from County Executive  C-1 
 Fiscal Impact Statement  C-2 
 Renegotiated FOP Agreements  C-3 
 IAFF Memo from County Executive  D-1 
 Fiscal Impact Statement  D-2 
 Renegotiated IAFF Agreements  D-3 
 
 
 
 F:\LAW\TOPICS\Collective Bargaining\21colbar\Council Worksession-Renegotiated With FOP, MCGEO, IAFF.Docx 
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FY21 COUNCIL DECISION CHART FOR RENEGOTIATED COLLECTIVE BARGAINING 
AGREEMENTS 

 
General Wage Adjustments 

 
 Provision Agreement Council 

Decision 
FY21 Fiscal 

Impact 
FY22 & 
Beyond 

1A1 MCGEO GWA 1.25% after 6-20-211 
 

 $193,012 $5,406,496 

1A2 MCGEO Additional 
GWA 

1% for employees not in County retirement 
plan – excess over max is lump sum 

 $107,654  

1A3 MCGEO GWA 
Seasonal Employees 

$0.50/hour for eligible employees 
ELIMINATED 

 $89,288, now 
$0 

$0 

1B FOP GWA 1% on June 20, 20212 
 

 $41,651 $1,166,707 

1C IAFF GWA 2.25% after June 20, 20213 
 

 $81,707 $2,289,461 

 
Service Increments 

 
 Provision Agreement Council Decision FY21 Fiscal Impact FY22 & Beyond 

2A MCGEO FY21 Service Increments 3.5% - anniversary 
 

 $4,163,636 $7,869,507 

2B FOP FY21 Service Increments 3.5% - anniversary  $1,139,939 $1,637,536 
2C IAFF FY21 Service Increments 3.5% - anniversary  $810,408 $1,546,588 

 
Additional Service Increments 

 
 Provision Agreement Council Decision FY21 Fiscal 

Impact 
FY22 & Beyond 

3A MCGEO Additional FY21 Service 
Increment 

1.25% for FY11  $904,049 $904,049 

3B FOP Additional FY21 Service 
Increment – salary adjustment 

3.5% for eligible 
employees on June 

20, 2021 

 $69,652 $1,959,436 

3C IAFF Additional FY21 Service 
Increment 

None  $0 $0 

 
Longevity Increments 

 
 Provision Agreement Council 

Decision 
FY21 Fiscal 

Impact 
FY22 & 
Beyond 

4A1 MCGEO Longevity Increments of 2.5%, 
3% or 3.5% 

3% or 3.5%   $258,430 $546,327 

4B1 FOP Longevity Increments  3.5% after 16 or 20 
years 

 $98,414 $144,760 

4C IAFF 2 Longevity Increments 3.5% after 20 or 24 
years 

 $117,417 $199,613 

 
Lump Sum Payments 

 
 Provision Agreement Council Decision FY21 Fiscal 

Impact 
FY22 & Beyond 

 
1 Contract requires Executive to submit supplemental appropriation to fund earlier if certain things happen. 
2 Contract requires Executive to submit supplemental appropriation to fund earlier if certain things happen. 
3 Contract requires Executive to submit supplemental appropriation to fund earlier if certain things happen. 
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5A MCGEO Lump Sum $1,000 on July 1, 
2020 if no service 

increment 

 $1,923,238 $0 

5B FOP Lump Sum None  $0 $0 
5C IAFF Lump Sum None  $0 $0 

 
 
 
 
 

Tuition Assistance 
 

 Provision Agreement Council 
Decision 

FY21 Fiscal 
Impact 

6A MCGEO Tuition 
Assistance – 

Individual Maximum 
raised to $2130 

65% of funds appropriated for employees 
other than FOP  

 ? 

6B FOP Tuition 
Assistance 

$135,000 cap  $135,000 

6C IAFF Tuition 
Assistance 

$65,000  $65,000 

 
Group Insurance Benefits 

 
 Provision Agreement Executive’s Budget Council 

Decision 
FY21 Fiscal 

Impact 
7A MCGEO Group 

Insurance 
80% County 

share 
75% County Share except HMO per 

side letter 
  

7B FOP Group Insurance 80% County 
share 

75% County Share except HMO per 
side letter 

  

7C IAFF Group Insurance 80% County 
share 

75% County Share except HMO   

 
Increases in Special Pay 

 
 Provision Agreement Council 

Decision 
FY21 Fiscal Impact FY22 & Beyond 

8A1 MCGEO increase in 
shift differential – 

June 20, 2021 

$1.56 or $1.87/hour  $20,579 $576,434 

8A2 MCGEO positions for 
field training pay 

Add classifications 
eligible 

 $19,522 $19,522 

8A3 MCGEO adjust 
holiday pay 

Adjust Holiday Pay  $104,574 $104,574 

8B FOP No change  $0  
8C1 IAFF increase in 

assignment pay 
Add 2 assignments 
after June 20, 2021 

 $1,127 $31,561 

8C2 IAFF special duty 
differential pay 

Add assignment to 
ECC after June 20, 

2021 

 $352 $9,870 

 
Increases in clothing, equipment, vehicle use, and transit subsidy 

 
 Provision Agreement Council 

Decision 
FY21 Fiscal Impact 

9A1 MCGEO – Highway 
Services 

Increase boot subsidy 
to $200 

 $13,750 
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9A2 MCGEO – DOCR 
uniform allowance 

Increase for Resident 
Supervisors 

 $49,363 

9A3 MCGEO – Transit 
Subsidy 

Increase to 
$265/month 

 $150,000 

9A4 MCGEO DGS shoe 
allowance – Fleet 

Services 

$200  ? 

9A5 MCGEO increase 
uniforms for DPS  

Increase  ? 

9B1 FOP – all police officers Provide cell phones  ? 
9B2 FOP – take home cars Allow take home cars 

outside County 
 ? 

9C IAFF No change  $0 
 
 
 
 

 
 
 
 

MCGEO Retirement Plan Increases 
 

 Provision Agreement Council 
Decision 

TY21 Fiscal 
Impact 

FY22 & 
Beyond 

      
10A1 Military service credit for 

Group E 
Add military service credit  $121,961 $121,961 

10A2 DOCR Employees Add positions to defined benefit plan 
and DROP – New Group K 

 $200,000 $200,000 

10A3 RSP & GRIP Increase County contribution from 8% 
to 9% in June 20,2021 

 $49,615 $3,364,604 

10A4 Reduce Employee 
contribution by 1%  

Groups A,E,H, & J  ?  

10A5 Sick Leave Payout Establish Sick Leave Payout for RSP 
& GRIP 

 $225,000 $225,000 

10A6 Income offsets for disability 
retirement pension 

Eliminate certain offsets to pension 
amount 

 ?  

10A7 Age retirement benefits must 
begin 

Increase from 70.5 to 72 to conform to 
change in tax law 

   

 
MCGEO Miscellaneous Increases 

 
 Provision Agreement Council 

Decision 
FY21 Fiscal 

Impact 
11A1 HHS Stipend $1500 stipend for HHS Crisis Center  $50,057 
11A2 DOCR Resident Supervisor Pay Extra ½ hour pay  $171,634 
11A3 Meal Allowance Increase from $10 to $15  $5,000 
11A4 Labor Management Relations 

Committee 
Increase funding from $100,000 to 

$150,000 
 $50,000 

11A5 DOCR – 7 Locks Rd Install camera, intercom, and card readers  $6,289 
11A6 Temporary Employees Restrict use and add new Prohibited Practice 

Charge 
 ? 

 
 
 
F:\LAW\TOPICS\Collective Bargaining\21colbar\FY21 Council Decision Renegotiated Chart .Docx 
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Article 

Municipal and County Government Employees Organization 
United Food and Commercial Workers, Local 1994 

Fiscal Impact Summary* 

Annual Cost 

Item Description FY21 Bevond FY21 

Contractual Chan2es 

5 Wages 1.25 Percent General Wage Adjustment in June 2021 $193,012 $5,406,496 

5.3 Shift Differential Increase Shift Differential from $1.40 and $1.56 per hour $20,579 $576,434 
Based on Shift Start Time to $1.42 and $1.87 per hour in 
June 2021 

5.22 FrOPay Increase Classifications Eligible for Field Training Officer $19,522 $19,522 
Pay 

5.24 Meal Allowance Increase in the Meal Allowance to $1 5 $5,000 $5,000 

5.31 Transit Subsidy Increase the Get-In Program Transit Subsidy to up to $265 $150,000 $150,000 
per month 

20.7 Holiday Leave Adjustment to Requirements to Receive Holiday Pay $104,574 $104,574 

29.4 LMRC Additional Funding for LMRC $50,000 $25,000 

41.7 Retirement Military Credit ofup to 2 Years for Eligible Group E $121,961 $121,961 
Members 

41 Retirement Additional Cost for Retirement for Emergency $200,000 $200,000 
Communications Center Eligible Employees 

43 Retirement Plan Increase by I Percent in the Employer Contribution, with a $49,615 $3,364,607 
Contributions I. Percent Decrease in Employee Contribution in June 2021 

44.11 Retirement Sick Leave Payout Program for Eligible Employees for $225,000 $225,000 
$5,000 or $10,000 Based on Sick Leave Balance 

Appendix IV DOCR Appendix Uniform Allowance and Issue Resident Supervisor $49,363 $37,679 
Uniforms, and Facilities Improvements 

AppendixN DOCR Appendix Resident Supervisors Moved to Group E Additional Half- $171,634 $171,634 

Appendix II HHS Appendix Crisis Center Stipend of$1,500 $50,057 $50,057 

Appendix VI DOT Appendix Increase Boot Reimbursement from $145 to $200 for $13,750 $13,750 
Highways Services Employees 

Subtotal - Contractual Changes $1,424,067 $10,471,714 

Service Increments & Lon2evi!Y Adjustments 

s Wages $1,000 Lump Sum to Eligible Employees not Eligible $1,923,238 $0 

to Receive a Full Service Increment in FY2 l 

5.1 Longevity Longevity Step Increase of 2.5, 3, or 3.5 Percent for Eligible $258,430 $546,327 
Employees 

6 Service Increments Service Increment of 3.5 Percent for Eligible Employees $4,163,636 $7,869,507 

6 Deferred Increment Deferred Service Increment from FY] I for Eligible $904,049 $904,049 
Employees, Second Phase of 1.25% Effective July 2020 

Subtotal - Service Increments & Longevity $7,249,353 $9,319,883 

Total $8,673,420 $19,791,597 

* Estimates reflect the impact to all funds. Increases apply in the second full pay period during the month noted.

** The estimated number of employees affected by the economic item is identified where known.

Estimated# 

affected*** 

4,835 

31 

4,835 

29 

31 

1,800 

180 

3,317 

979 
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