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AGENDA ITEM #5 
May 14, 2020 
Worksession 

 

SUBJECT 
Expedited Bill 22-20, Administration - Position Creation and Position Alteration - Director of Strategic Partnerships  
and Director of Criminal Justice Coordinating Commission 
Lead Sponsor: Council President at the Request of the County Executive 
 
EXPECTED ATTENDEES 
 Fariba Kassiri, Deputy Chief Administrative Officer 
 Caroline Sturgis, Assistant Chief Administrative Officer 
 
COUNCIL DECISION POINTS & COMMITTEE RECOMMENDATION 

• Worksession – guidance to staff expected 
 

DESCRIPTION/ISSUE   
Expedited Bill 22-20 would: 

(1) create the non-merit appointed position of a Director of Strategic Partnerships; and 

(2) eliminate the requirement that the position of Director of the Criminal Justice Coordinating Commission 
be filled by a non-merit appointee. 

SUMMARY OF KEY DISCUSSION POINTS 

Discussion points include: 
• whether the bill is consistent with the Council’s stated continuity of services objectives; 
• whether the respective positions should be performed by merit or non-merit employees; and 
• whether to amend the bill. 

 
This report contains: 

Staff Report          Page 1 
Expedited Bill 22-20         ©1 
Legislative Request Report        ©3 
Memorandum from the County Executive (including FIS)    ©4 
Economic Impact statement        ©20 

 
Alternative format requests for people with disabilities.  If you need assistance accessing this report 
you may submit alternative format requests to the ADA Compliance Manager. The ADA 
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 
adacompliance@montgomerycountymd.gov 
 
F:\LAW\BILLS\2022 Crim Justice Coord Commission\Council Worksession Cover Sheet.Docx 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
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Agenda Item 5 
May 14, 2020 
Worksession 

 
 

M E M O R A N D U M 
 
 
      May 12, 2020 
TO:  County Council 
 
FROM: Christine Wellons, Legislative Attorney 
   
SUBJECT: Expedited Bill 22-20, Administration - Position Creation and Position Alteration - 

Director of Strategic Partnerships and Director of Criminal Justice Coordinating 
Commission1 

PURPOSE: Worksession – guidance to staff expected 

Expected attendees: 
 Fariba Kissiri, Deputy Chief Administrative Officer 
 Caroline Sturgis, Assistant Chief Administrative Officer 
 

Expedited Bill 22-20, Administration - Position Creation and Position Alteration - Strategic 
Partnerships and Criminal Justice Coordinating Commission, sponsored by the Council President 
at the request of the County Executive, was introduced on April 14, 2020.  The Council held a 
public hearing with one speaker on May 5.  Action is tentatively scheduled for May 19. 

 
Expedited Bill 22-20 would: 

(1) create a non-merit appointed position of a Director of Strategic Partnerships; and 

(2) eliminate the requirement that the position of Director of the Criminal Justice 
Coordinating Commission be filled by a non-merit appointee. 

 
BACKGROUND AND BILL DESCRIPTION 

 
 On March 18, 2020, the County Executive submitted a memorandum (©4) to request the 
introduction of an expedited bill to create a new non-merit position, the Director of Strategic 
Partnerships.  The bill also would eliminate the non-merit position of the Director of the Criminal 
Justice Coordinating Commission (CJCC).  The Executive proposes that the current duties of the 
CJCC Director be assumed by an individual designated by the Chief Administrative Officer 
(CAO). 
 
 The new Director of Strategic Partnerships, within the Office of the County Executive, 
would act as a liaison to the County Council; develop Executive positions and testimony on 

 
1 #MoCoStrategicPartnership 
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Council matters; coordinate and review Executive regulations; and perform special ad hoc policy 
assignments, among other duties. 
 
 Under the bill, the CJCC Director would no longer be a non-merit position appointed by 
the Executive and confirmed by the Council.  Instead, the CAO would designate a CJCC Director.  
The duties of the CJCC Director would be unchanged.  Under Section 2-60 of the County Code, 
the CJCC Director is responsible for “help[ing] the Commission achieve its objectives by: 
 
 (i)  facilitating the coordination of Commission meetings; 
 
 (ii)  facilitating the coordination and communication of Commission members; 
 
 (iii)  assisting the Commission in obtaining information and assistance from other County 
agencies and programs as needed; and 
 
 (iv)  assuring that the Commission has the staff and other resources it needs.” 
 
 In his memorandum, the County Executive states that the new Director of Strategic 
Partnerships would increase the effectiveness and efficiency of the Executive’s work with the 
County Council and other strategic partners. 
 
 The County Executive requests that the bill be expedited as “critical” for the “successful 
implementation of both Executive and Legislative priorities.” 
 

SUMMARY OF PUBLIC HEARING 
 
 At the public hearing, Mr. Tibbits spoke in support of the bill on behalf of the Executive.  
In addition to reiterating the points outlined in the Executive’s memorandum (©4), Mr. Tibbits 
indicated that the CJCC Director position does not require an entire FTE.  The duties of the CJCC 
Director currently are performed by an Assistant Chief Administrative Officer. 
 

POTENTIAL DISCUSSION POINTS 
 
 1.     Continuity of Services 
 
 The Council might wish to discuss whether the creation of a new position, the Director of 
Strategic Partnerships, is consistent with the Council’s stated objective to preserve continuity of 
services in budgeting. 
 
 According to the Executive branch, the Strategic Partnerships position is not truly a “new” 
position for budget purposes because it is replacing the CJCC Director position.  Yet the Executive 
also has stated that the work of the CJCC Director position does not require an FTE.  Looking at 
the two positions in terms of their services to the public, replacing part-time CJCC services with 
full-time Partnership services arguably is not continuity of services. 
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 On the other hand, the Executive’s office has pointed out that while the CJCC and 
Partnership duties currently are assigned to one or more Assistant Chief Administrative Officers, 
the Assistant Chief Administrative Officers have numerous duties in addition to the duties of the 
CJCC Director and Director of Strategic Partnerships.  Regarding the Strategic Partnerships 
position, the Executive’s office has stated, “We think this position can be helpful in being more 
responsive to the community and council.  The Director of Strategic Partnerships will be focused 
on engaging with the Council, helping coordinate responses and communication in a timely 
manner.  The Director will also be in regular contact with community partners so that we 
understand the needs and actions and respond efficiently and effectively.” 
 
 2.     Non-Merit Versus Merit Positions 
 
 The Council might wish to discuss whether, as a policy matter, the CJCC Director should 
be a non-merit appointee, or whether – as contemplated in the bill – the duties of the Director 
should be performed by an individual identified by the CAO.  As discussed above, the duties 
assigned to the CJCC Director by statute include facilitating the Commission’s work and acting as 
a liaison with other agencies.  These duties appear to be similar to those performed by other merit 
employees who act as staff liaisons to other boards and commissions. 
 
 According to the Executive’s office, duties that would be performed by the Strategic 
Partnerships Director currently are performed by one or more Assistant Chief Administrative 
Officers.  The Council might wish to discuss whether these duties would be more effectively 
performed by a single new non-merit position.  Assuming that the Strategic Partnerships Director 
would be desirable as a non-merit FTE, the Council might wish to consider whether it is feasible 
to create the position in the current budget environment. 
 
 If the Council believes that the CJCC Director does not need to be a non-merit appointee, 
but that a new non-merit Strategic Partnerships Director should not be created at this time due to 
budget considerations, the Council might wish to amend the bill (1) to eliminate creation of the 
Partnerships Director, but (2) to retain the provisions of the bill that amend the CJCC Director 
position. 
 
STAFF RECOMMENDATION:  Advise Council staff of potential amendments, if any, that 
should be prepared for the Council’s consideration. 
 
This packet contains:         Circle # 
 Expedited Bill 22-20   1 
 Legislative Request Report   3 
 Memorandum from the County Executive (including FIS)   4 
 Economic Impact statement   20 
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Expedited Bill No. 22-20   
Concerning: Position Creation and 
Position Alteration - Director of Strategic 
Partnerships and Director of Criminal 
Justice Coordinating Commission  
Revised: 3/19/2020       Draft No.__1___ 
Introduced: April 14, 2020   
Expires: October 14, 2021  
Enacted:     
Executive:     
Effective:     
Sunset Date: None    
Ch. , Laws of Mont. Co.   

 
COUNTY COUNCIL 

FOR MONTGOMERY COUNTY, MARYLAND 
 
 

Lead Sponsor: Council President at the Request of the County Executive 
 
 
AN EXPEDITED ACT to: 

(1) create the non-merit appointed position of Director of Strategic Partnerships; 
(2) eliminate the requirement that the position of Director of the Criminal Justice 

Coordinating Commission be filled by a non-merit appointee; and 
(3) generally amend certain merit and non-merit positions in the Executive branch. 

 
By amending 
 Montgomery County Code 
 Chapter 2, Administration 
 Section 2-26 and 2-60 
 
 
 
 
 
 
 
 
 
The County Council for Montgomery County, Maryland, approves the following act:

Boldface    Heading or a defined term. 
Underlining    Added to existing law by original bill. 
[Single boldface brackets]  Deleted from existing law by original bill. 
Double underlining   Added by amendment. 
[[Double boldface brackets]]  Deleted from existing law or the bill by amendment. 
*   *   *     Existing law unaffected by bill. 
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 Sec 1. Sections 2-26 and 2-60 are amended as follows: 

2-26. Non-merit positions. 

The following positions in the Office of the County Executive are non-merit  

positions: 

* * * 

(c) [Director, Criminal Justice Coordinating Commission] Director of 

Strategic Partnerships; 

* * * 

2-60. Criminal Justice Coordinating Commission. 

* * * 

(b) Composition; officers; terms of members; meetings; staff. 

* * * 

(9) (A) The [County Executive must appoint, subject to Council  

confirmation,] Chief Administrative Officer must  

designate an individual to serve as a Director of the  

Commission. 

* * * 

 Sec. 2. Expedited Effective Date.  The Council declares that this legislation 

is necessary for the immediate protection of the public interest. This Act takes effect 

on the date on which it becomes law. 
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LEGISLATIVE REQUEST REPORT 
 

Expedited Bill 22-20 
Administration - Position Creation and Position Alteration - Director of Strategic Partnerships and 

Director of Criminal Justice Coordinating Commission 
 
DESCRIPTION: This Bill, requested by the County Executive, revises § 2-26 to replace the non-merit 

appointed position of Director of the Criminal Justice Coordinating Commission with a 
non-merit appointed position of Director of Strategic Partnerships. The duties of the 
Director of the Criminal Justice Coordinating Commission would be fulfilled by an 
individual designated by the Chief Administrative Officer. 

 
PROBLEM: The relationship between the County Council, the Executive Branch and community 

partners is critical to the successful operation of the government at large to serve the 
residents of Montgomery County. The County Executive requests dedicated resources to 
focus on strategic partnerships.  

 
GOALS AND 
OBJECTIVES: According to the County Executive, the creation of this position will further strengthen the 

relationship between the Executive Branch, the County Council and community partners. 
Additionally, providing dedicated resources to the relationships with County Council 
related issues will allow us the County continue improving communication and the smooth 
processing of legislation.  

 
COORDINATION: Office of the Chief Administrative Officer 
 
FISCAL IMPACT: Office of Management and Budget 
 
ECONOMIC 
IMPACT: Office of Legislative Oversight 
 
EVALUATION:  
 
EXPERIENCE 
ELSEWHERE: Unknown 
   
SOURCES OF 
INFORMATION: Fariba Kassiri 
   Deputy Assistant Chief Administrative Officer 
 
APPLICATION 
WITHIN 
MUNICIPALITIES:  
 
PENALTIES: As provided in Chapters 30C and 31A, Montgomery County Code. 
 
F:\LAW\BILLS\2022 Crim Justice Coord Commission\LRR Director Of Strategic Partnerships.Docx 
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Expedited Bill 

22-20

Administration – Position Creation and 

Position Alteration – Director of Strategic 

Partnerships and Director of Criminal 

Justice Coordinating Commission 

1 Montgomery County Council, Expedited Bill No. 22-20 Administration – Position Creation and Position Alteration – Director of 
Strategic Partnerships and Director of Criminal Justice Coordinating Commission, Montgomery County, Maryland, 3. 
2 Marc Elrich, Memorandum, Montgomery County, Maryland, March 18, 2020. 

SUMMARY The Office of Legislative Oversight (OLO) expects Expedited Bill 22-20 to have 
an insignificant impact on the Montgomery County economy. 

BACKGROUND 
As described in the Legislative Request Report, Expedited Bill 22-20 would 
“replace the non-merit appointed position of the Director of the Criminal 
Justice Coordinating Commission with a non-merit appointed position of 
Director of Strategic Partnerships.”1 The Chief Administrative Officer would 
designate an individual to fulfill the duties of the Director of the Criminal 
Justice Coordinating Commission. The County Executive believes that creating 
the position of Director of Strategic Partnerships would improve the 
relationship between the Executive Branch, County Council, and community 
partners.2  

INFORMATION, 

ASSUMPTIONS and 

METHODOLOGIES 

No methodologies were used in this statement. The assumptions underlying 
the claims made in the subsequent sections are based on the judgment of OLO 
staff.  

VARIABLES Not applicable. 

IMPACTS 

Businesses, Non-Profits,  

Other Private Organizations 

Workforce, operating costs, property values, 
capital investment, taxation policy, economic 
development, competitiveness, etc.

OLO believes that Expedited Bill 22-20 would have little to no impact on 
private organizations in the County in terms of the Council’s priority indicators, 
namely workforce, operating costs, capital investments, property values, 
taxation policy, economic development and competitiveness.   

(20)



Residents 

Employment, property values, taxes paid, etc.

OLO believes that Expedited Bill 22-20 would have little to no impact on 
County residents in terms of the Council’s priority indicators, namely 
employment, property values, and taxes paid.  

WORKS CITED 
Elrich, Marc. Memorandum. March 18, 2020. Montgomery County, Maryland. 

Montgomery County Council. Expedited Bill No. 22-20 Administration – 
Position Creation and Position Alteration – Director of Strategic Partnerships 
and Director of Criminal Justice Coordinating Commission. Montgomery 
County, Maryland. 

CAVEATS Two caveats to the economic analysis performed here should be noted. First, 
predicting the economic impacts of legislation is a challenging analytical 
endeavor due to data limitations, the multitude of causes of economic 
outcomes, economic shocks, uncertainty, and other factors. Second, the 
analysis performed here is intended to inform the legislative process, not 
determine whether the Council should enact legislation. Thus, any conclusion 
made in this statement does not represent OLO’s endorsement of, or 
objection to, the bill under consideration. 

CONTRIBUTIONS This economic impact statement was drafted by Stephen Roblin (OLO). 

(21)
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