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Introduction 

SUBJECT 
Amendment to the FY21-26 Capital Improvements Program and Supplemental Appropriation to the FY21 
Capital Budget; Montgomery County Government; Department of Housing and Community Affairs; 
Affordable Housing Opportunity Fund (P762101); $8,000,000 (Source of Funds: Recordation Tax 
Premium (MCG)) 

EXPECTED ATTENDEES 
Aseem Nigam, Director, Department of Housing and Community Affairs 

COUNCIL DECISION POINTS & COMMITTEE RECOMMENDATION 
• Introduction only.  Public hearing is scheduled for January 12, 2021 at 1:30 p.m.

DESCRIPTION/ISSUE  
Montgomery County has a shortage of housing that is affordable to moderate and low-income 
households, particularly households earning less than 50% area median income.  Additional financing 
strategies to help preserve affordable housing are needed.  The Executive recommends the creation of 
an Affordable Housing Opportunity Fund.  The Department of Housing and Community Affairs is 
planning to enter into a partnership with an entity, such as a Community Development Financial 
Institution (CDFI), to identify appropriate projects and assist in creating financing packages that 
leverage non-county funding.  Funds from the Affordable Housing Opportunity Fund will fill the 
financing gap so that the project can move forward.  It is expected that these funds will primarily be 
used for initial short-term financing of up to 36 months but may also be used for intermediate term 
agreements.  Eight million dollars is requested for FY21 and $6 million for FY22. 

SUMMARY OF KEY DISCUSSION POINTS 
• Both new financing tools and additional public and private resources are needed to preserve

affordable housing in Montgomery County, particularly housing that is affordable to households
with incomes below 50% of AMI.

• In January, the Executive recommended the creation of an Affordable Housing Opportunity
Fund that would be used to preserve affordable housing through the purchase of existing
buildings by partners that commit to long-term affordability.  This is likely to occur through the
county’s ability to exercise right-of-first refusal.

• The Council agreed with the recommendation of the Planning, Housing, and Economic
Development Committee to approve the project but not to appropriate until additional
questions were answered about the structure for this fund.



• The Department of Housing and Community Affairs has continued to work through the details
on the structure and now plans to issue a solicitation to partner with an entity, such as a CDFI,
that will assist with identifying projects and partners, developing financing plans that will
leverage new sources of non-county capital, and reviewing loans. This partner will be able to
access the county funds to close gaps in financing packages.

• The Executive has transmitted a CIP amendment and is requesting a supplemental
appropriation of $8 million.  The source of funds is Recordation Tax Premium that is available
for county CIP projects.

This report contains: 
Executive memo, Resolution, and PDF © 1-4 

Alternative format requests for people with disabilities.  If you need assistance accessing this report 
you may submit alternative format requests to the ADA Compliance Manager. The ADA 
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 
adacompliance@montgomerycountymd.gov 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov
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