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SUBJECT 

FY23 Operating Budget: Parking Lot Districts (PLDs) 
 

EXPECTED ATTENDEES 

 None 
 

FY23 COUNTY EXECUTIVE RECOMMENDATION 

DOT PLD Funds 
FY22 

Approved 
FY23 

CE Recommended  
Change from 

FY22 Approved 

Bethesda PLD $13,149,598 $13,905,698 5.7% 

Personnel Costs 
$2,341,618 $2,375,383 1.4% 

20.39 FTEs 20.59 FTEs 0.20 FTEs) 

Operating Costs $7,703,780 $9,229,315 19.8% 

Debt Service $3,104,200 $2,301,000 (25.9%) 

 
FY22 

Approved 
FY23 

CE Recommended 
Change from 

FY22 Approved 

Silver Spring PLD $9,942,821 $10,491,887 5.5% 

Personnel Costs 
$2,618,761 
24.72 FTEs 

$2,634,899 
24.72 FTEs 

0.6% 
0.00 FTEs 

Operating Costs $7,324,060 $7,856,988 7.3% 

Wheaton PLD $1,486,916 $1,593,969 7.2% 

Personnel Costs 
$390,001 $395,156 1.3% 

3.42 FTEs 3.42 FTEs 0.00 FTEs 

Operating Costs $1,096,915 $1,198,813 9.3% 

Total Expenditures (All PLDs) 
$24,579,335 

48.53 FTEs 
$25,991,554 

48.73 FTEs 
5.7% 

0.20 FTEs 

 

COMMITTEE RECOMMENDATIONS 

• Concur with the Executive’s recommendations on the FY23 Operating Budget for the PLDs.  
Furthermore, it recommends spreading the $2.4 million payback from the Bethesda PLD (for the 
new Parking Services Center) to the Silver Spring PLD over two years, with $1.8 million paid back 
in FY24 and the $600,000 balance reimbursed in FY25. 



This report contains:          
Staff report        pages 1-2 
Executive’s recommended budget      ©1-11    

      

Alternative format requests for people with disabilities.  If you need assistance accessing this report 
you may submit alternative format requests to the ADA Compliance Manager. The ADA 
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 
adacompliance@montgomerycountymd.gov 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov
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M E M O R A N D U M 

 

May 6, 2022 

 

TO:  County Council 

 

FROM: Glenn Orlin, Senior Analyst 

 

SUBJECT: Department of Transportation Parking Lot District (PLD) Funds’ FY23 

Operating Budgets1 

 

PURPOSE: Develop tentative Council recommendations 

 

FY23 Operating Budget Summary: PLD Funds 

  

DOT PLD Funds 
FY22 

Approved 
FY23 

CE Recommended  
Change from 

FY22 Approved 

Bethesda PLD $13,149,598 $13,905,698 5.7% 

Personnel Costs 
$2,341,618 $2,375,383 1.4% 

20.39 FTEs 20.59 FTEs 0.20 FTEs) 

Operating Costs $7,703,780 $9,229,315 19.8% 

Debt Service $3,104,200 $2,301,000 (25.9%) 

 
FY22 

Approved 
FY23 

CE Recommended 
Change from 

FY22 Approved 

Silver Spring PLD $9,942,821 $10,491,887 5.5% 

Personnel Costs 
$2,618,761 
24.72 FTEs 

$2,634,899 
24.72 FTEs 

0.6% 
0.00 FTEs 

Operating Costs $7,324,060 $7,856,988 7.3% 

Wheaton PLD $1,486,916 $1,593,969 7.2% 

Personnel Costs 
$390,001 $395,156 1.3% 

3.42 FTEs 3.42 FTEs 0.00 FTEs 

Operating Costs $1,096,915 $1,198,813 9.3% 

Total Expenditures (All PLDs) 
$24,579,335 

48.53 FTEs 
$25,991,554 

48.73 FTEs 
5.7% 

0.20 FTEs 

 

The Executive’s recommendations for these funds are on ©1-11.  

 
1 Key words: #FY23 Operating Budget, plus search terms transportation, parking. 

 



2 

 Operating Budgets.  The PLD budgets are recommended for a 5.7% funding increase 

overall.  Most of the increases are to bring the level of maintenance and operations to the levels 

that existed before the pandemic.  Most of the rest of the increase is for increases in contractual 

costs for citation processing, parking enforcement, meter collection, and parking security.  Security 

will be provided once again with contract guards: 27,312 patrol hours in Bethesda, 33,680 hours 

in Silver Spring, and 8,740 hours in Wheaton.  The security in Silver Spring will be supplemented 

with 6,000 hours from the Clean and Safe Team.  T&E Committee (and Council staff)  

recommendation:  Concur with the proposed FY23 Operating Budgets for the three PLDs. 

 

The health of each PLD fund can be measured by analyzing the FY23-28 Fiscal Plan.  The 

six-year fund displays are shown on ©9-11.  The objective is that the ending fund balance in each 

year be equal or better than 25% of that fund’s subsequent year expenditures for the operating 

budget and debt service (if any).   The fund balance percentages for the three PLDs are below: 

 

PLD FY22 FY23 FY24 FY25 FY26 FY27 FY28 

Bethesda 37% 26% 3% 12% 18% 22% 23% 

Silver Spring   2% 14% 15% 16%   6%   6%   4% 

Wheaton 34% 24% 33% 34% 30% 23%   8% 

 

The declining balance in Bethesda is mostly due to paying back to Silver Spring in FY23 its $3 

million loan2 and its $2.4 million contribution in FY24 for the half the cost of the new Parking 

Services Center3  The Silver Spring PLD becomes somewhat healthier with these reimbursements, 

but neither Bethesda’s nor Silver Spring’s fund balance will be close to the 25% goal in the short 

or medium term.  Furthermore, while charging for parking in Silver Spring’s lots and garages on 

Saturdays is planned to begin in FY24, even that added revenue will not be enough to bring it into 

satisfactory fiscal health. 

 

In the short term the larger concern is Bethesda’s projected 3% fund balance in FY24, 

especially with the uncertainly related to recovery from COVID.  To address this, the T&E 

Committee (and Council staff) recommend spreading the $2.4 million payback to Silver 

Spring over two years, with $1.8 million paid back in FY24 and the $600,000 balance 

reimbursed in FY25.  This would bring the ending FY24 reserves for Bethesda and Silver Spring 

to 7% and 9%, respectively: not ideal, of course, but bringing Bethesda further away from the 

brink.  By FY25 the two PLDs would return to the same balances shown in the Fiscal Plan: 12% 

and 16%, respectively.  

 
F:\ORLIN\FY22\t&e\FY23opbudget\220511cc-PLD.docx 

 

 
2 Last year’s budget resolution called for this reimbursement to be split evenly between FY23 and FY24, or, if 

necessary, deferred to as late as FY27. 
3 It had initially been funded entirely by the Silver Spring PLD; with this reimbursement effectively the two PLDs 

will be splitting the cost.   
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