
Montgomery 
County Council 

Committee: ECON 
Committee Review: Completed 
Staff: Marlene Michaelson, Executive Director 
Purpose: To make preliminary decisions – straw vote 
expected 
Keywords: Urban Districts     

AGENDA ITEM #11 
May 8, 2023 

Worksession 
  

 

 
SUBJECT 

FY24 Operating Budget: Urban Districts 
 
POTENTIAL ATTENDEES 

Luisa Cardona, Wheaton Regional Services Center Director 
Pete Fosselman, Bethesda Regional Services Center Director 
Jacob Newman, Silver Spring Regional Services Center Director 
Yvette Torres, Manager, Community Engagement Cluster 
Seamus McNamara, Fiscal and Policy Analyst, Office of Management and Budget 

 
FY24 COUNTY EXECUTIVE RECOMMENDATION 

 FY23 
Approved 

FY24 
CE Recommended 

Change from 
FY23 Approved 

Urban Districts - Total $10,394,612 $11,661,656 12.51% 

Personnel Costs $4,767,927 $5,060,181 7.0% 
60.70 FTEs 60.70 FTEs 2.00 FTEs 

Operating Costs $5,626,685 $6,601,475 17.32% 

Total Expenditures (All Funds) $10,394,612 
60.70 FTEs 

$11,661,656 
60.70 FTEs 

4.2% 
 

 
COMMITTEE RECOMMENDATIONS 

• The Committee will schedule a discussion of the urban district funding this summer to review the 
increased transfer from the General Fund and alternative options for funding.  

• Decrease the General Fund transfer to the Wheaton Urban District by $200,00 due to an 
additional transfer from the Parking Lot District. 

• Eliminate funding for the Youth in Public Spaces Pilot in Silver Spring ($125,000) and determine 
how this program can be provided on a broader basis throughout the County. 

• Remove funding for the following additions and put them on the reconciliation list as a high 
priority:  Rodent proof trash cans and recycling bins ($150,000), compensation increases for 
Bethesda Urban District ($127,435), enhanced sidewalk repair in Silver Spring ($200,000), 
enhanced lighting upgrades in Silver Spring ($60,000), wayfinding signs in Wheaton ($50,000) and 
pedestrian redesign in Wheaton ($30,000).  The last item was a split vote; Councilmember 
Balcombe believes the Department of Transportation should be responsible for the pedestrian 
redesign of intersections. 



• Remove funding for the following addition and put it on the reconciliation list as a priority:  
inflationary operating budget increases for the Bethesda Urban Partnership ($77,450). 

SUMMARY OF KEY ISSUES 
• The Committee was concerned about the significant increase in the transfer from the General 

Fund to the urban districts proposed for FY24 and the six-year period shown in the Fiscal Plan.  
The total transfer for the three districts increases from $3.7 million in FY23 to $5.8 million in FY29.  
The Committee will schedule a follow-up discussion after budget. 

• The Executive request to add funding for the new Friendship Heights Urban District to the FY24 
budget will be addressed in a separate memorandum to the Council. 
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M E M O R A N D U M 

April 18, 2023 

TO: Economic Development Committee  

FROM: Marlene Michaelson, Executive Director 

SUBJECT: FY24 Operating Budget: Urban Districts 

PURPOSE: Review and make recommendation to the Council 

Those expected for this worksession: 

Luisa Cardona, Wheaton Regional Services Center Director 
Pete Fosselman, Bethesda Regional Services Center Director 
Jacob Newman, Silver Spring Regional Services Center Director 
Yvette Torres, Manager, Community Engagement Cluster 
Seamus McNamara, Fiscal and Policy Analyst, Office of Management and Budget 

Summary of FY24 Recommended Budget – Urban Districts 
FY23 

Approved 
FY24 

CE Recommended 
Change from 

FY23 Approved 

Urban Districts - Total $10,394,612 $11,661,656 12.51% 

Personnel Costs $4,767,927 $5,060,181 7.0% 
60.70 FTEs 60.70 FTEs 2.00 FTEs 

Operating Costs $5,626,685 $6,601,475 17.32% 

Total Expenditures (All Funds) $10,394,612 
60.70 FTEs 

$11,661,656 
60.70 FTEs 

4.2% 

I. Budget Overview

The Executive’s recommendation for the Urban Districts budget is attached on ©1-8. Urban districts are 
special taxing districts that provide an administrative and financial framework to maintain and enhance 



the County’s downtowns as prosperous, livable urban centers.1 These districts levy an additional tax 
on property within the district so that the County may provide services in addition to those that it 
generally provides all residents. These additional services include: 1) increasing the maintenance of the 
streetscape and its amenities; 2) providing additional public amenities such as plantings, seating, shelters, 
and works of art; 3) promoting the commercial and residential interest of the district; 4) programming 
cultural and community activities and 5) providing enhanced security. 

The FY24 budget includes funding for three Urban Districts: 1) Bethesda; 2) Silver Spring; and 3) Wheaton. 
The Bethesda Urban District’s efforts are implemented through the Bethesda Urban Partnership (BUP). 
Silver Spring and Wheaton Urban Districts’ efforts are implemented through the respective Regional 
Service Center district. On April 11, 2023, the Council enacted Bill 13-23 which created the Friendship 
Heights Urban District. Simultaneously, the District of Columbia created a Business Improvement District 
on the portion of Friendship Heights within its boundaries. The Fiscal Impact Statement for the Bill 
indicated that the new Urban District is intended to be fully funded by charges levied on property owners 
within the Urban District. 

Tables 1 and 2 below compare FY23-FY24 expenditures and FTEs for the urban districts. Table 1 
compares the difference by program area for all three urban districts, and Table 2 compares the difference 
within each urban district. The budget includes a programmatic shift of expenditures from Administration 
and Promotion of Community and Business Activities to Enhanced Security and Ambassadorship.  These 
programmatic shifts do not impact total expenditures or the resource allocation to the different districts.  

1 Sections 68A-2 through 3 of the County Code describes the intent and purpose of urban districts 

FY23 FY24 FY23-24 FY23-24

Expenditures Expenditures Change Change
Administration $1,943,958 $2,085,021 $141,063 8 6 (2.0)
Enhanced Security $1,394,735 $2,224,692 $829,957 14 19.5 5.5
Promotion of Act. $4,675,866 $4,682,909 $7,043 38.7 35.2 -3.5
Streetscape Maint. $2,380,053 $2,669,034 $288,981 0 0 0

Total $10,394,612 $11,661,656 $1,267,044 60.7 60.7 0

Table 1: Comparison of FY23-FY24 by Program Area for All Urban Districts

Program Area FY23 
FTEs

FY24 
FTEs
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A. Expenditure Overview by District
1. Bethesda Urban District

The Executive recommends an increase of $290,335 for the Bethesda Urban District. Table 3 below 
summarizes the recommended FY24 changes. The increase to this budget is primarily due to the 
Executive’s recommended adjustments to the BUP contract and new rodent proof trash cans and recycling 
bins.  Operating expenses account for 96.7% of the district’s expenditures because BUP manages this 
district through a contract with the County. 

The cost increases for BUP are detailed on © 9.  Compensation and health insurance increases account for 
62.2% ($127,435) of the increase. The remaining 37.8% ($77450) is for increases in operating costs for 
items such as events, communications, and maintenance. The budget for the urban districts includes 
funding for rodent bait stations and maintenance. One year ago, the County entered into an emergency 
contract with a vendor for pest control services and staff does not know whether those services will 
continue. It is also unclear whether the Rodent Proof Trash Cans proposed to be added in FY24 are a 
substitute for the previously provided pest control services, or an additional need. The budget does not 
provide information on the need for new recycling bins. 

FY23 FY24 FY23-24 FY23-24
Expenditures Expenditures Change Change

Bethesda $3,416,615 $3,706,950 $290,335 1 1 0
Silver Spring $3,915,565 $4,719,358 $803,793 35 35 0
Wheaton $3,062,432 $3,235,348 $172,916 24.7 24.7 2

Total $10,394,612 $11,661,656 $1,267,044 60.7 60.7 2

District FY23 
FTEs

FY24 
FTEs

Table 2: Comparison of FY23-FY24 Expenditures by Urban District

Description Expenditures FTEs
Changes with service impacts
Add: Bethesda Rodent Proof Trash Cans and Recycling Bins 
(Streetscape Maintenance) $50,000 

Changes with no service impacts
Increase Cost: Bethesda Urban Partnership Contract 
Adjustment (Adminstration) $204,885 0

Increase Cost: Risk management adjustment $23,406 0
Increase Cost: FY24 compensation adjustments $6,000 0
Increase Cost: FY23 annualization adjustments $5,117 0
Increase Cost: Printing and mail $1,149 0
Decrease Cost: Annualization of FY23 Personnel Costs ($222) 0

$290,335 0

Table 3: Summary of the Bethesda Urban District FY24 Recommended Changes

3



2. Silver Spring Urban District

The Executive recommends an increase of $803,793 to the Silver Spring Urban District. Table 4 below 
summarizes the recommended FY24 changes. Slightly more than half of the increase ($435,000) is for 
new or enhanced services.  Over $400,000 are increases related to compensation and personnel changes, 
however, these are offset by a $164,340 onetime adjustment to reflect higher than expected vacancies 
rates. The remaining cost changes are due to changes in internal funds. Personnel costs account for 63.7% 
of this district’s expenditures in FY24. 

The new services include the rodent proof trash cans and recycling bins described above. The additional 
funding for sidewalk repair increases funding for existing programs which is not believed to sufficiently 
cover the need for sidewalk repairs. Lighting upgrades are recommended as a safety measure. The new 
Youth in Public Spaces program aims to create more opportunities for you to engage in social activities 
and activate several locations across the Urban District. This new program will be created in partnership 
with the Collaboration Council for Children Youth and Families and other organizations. Additional 
planning and organization are necessary before the program will be operational. 

3. Wheaton Urban District

The Executive recommends an increase of $172,916 for the Wheaton Urban District. Table 5 below 
summarizes the recommended FY24 changes. The increase to this budget is due to the Executive’s 
recommendation for new services for wayfinding signs ($50,000), rodent proof trash cans ($50,000) and 
pedestrian redesign ($30,000). There are also over $420,000 in increases related to compensation, 

Description Expenditures FTEs
Changes with service impacts
Enhance: Sidewalk Repair (Streetscape Maintenance) $200,000 0
Add:  Youth in Public Spaces Pilot Program (Enhanced 
Security and Ambassadorship) $125,000 0

Enhance:  Lighting Upgrades (Streetscape Maintenance) $60,000 0
Add: Bethesda Rodent Proof Trash Cans and Recycling Bins $50,000 0

Changes with no service impacts
Increase Cost: FY23 annualization adjustments $200,743 0
Increase Cost: FY24 compensation adjustments $109,013 0
Increase Cost:  Motor Pool Adjustment $105,607 0
Increase Cost: Annualization of FY23 Personnel Costs $98,680 0
Increase Cost: Risk Management Adjustment $23,566 0
Decrease Cost: Retirement Adjustment ($4,476) 0
Re-align: One-time Budget Adjustment to Reflect Higher than 
Expected Vancant Positions

($164,340) 0

Total $803,793 0

Table 4: Summary of the Silver Spring Urban District FY24 Recommended Changes
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however, these are offset by a $164,340 onetime adjustment to reflect higher than expected vacancy rates. 
Personnel costs account for 59.7% of the district’s expenditures in FY24. 

In addition to the rodent proof trash cans, the proposed increases are for wayfinding signage that would 
mainly be in elevators, with some exterior signs to direct people on where to go within the M-NCPPC 
headquarters building and around the Urban District. The funding for the pedestrian redesign is to fund the 
redesign of the crosswalk that crosses Reedie Drive next to the Wheaton Park and M-NCPPC Headquarters 
which has raised safety concerns. Typically, the Department of Transportation would fund pedestrian 
improvements. 

B. Funding Sources Overview

The recommended FY24-29 fiscal plan for each urban district is attached at © 10-12. Urban districts are 
funded through a variety of sources. The major funding sources include urban district taxes and transfers 
from each district’s respective parking lot district (PLD). In addition, urban districts may receive a baseline 
transfer from the general fund to support a level of service that the County would have otherwise provided 
to the area without the urban district.2 While services that exceed the baseline services provided to other 
areas of the County are supposed to be funded by urban district taxes and PLD revenue, the County 
previously made a decision to subsidize the Wheaton Urban District since it did not earn sufficient tax or 
parking revenues to support it.  It was hoped that as Wheaton redeveloped, additional revenue would 
become available from the urban district tax and parking lot district. The Executive did not recommend 
any changes to the property tax rates for each urban district in FY24 but does recommend 

2 In years in which urban district taxes and PLD reviews were strong, the transfer from the general fund did not always occur. 

Description Expenditures FTEs
Changes with service impacts
Add:  Wayfinding Sign Package (Enhanced Security and 
Ambassadorship) $50,000 0

Add: Wheaton Rodent Proof Trash Cans and Recycling Bins 
(Streetscape Maintenance) $50,000 0

Add: Pedestrian Redesign (Streetscape Maintenance) $30,000 0

Changes with no service impacts
Increase Cost: FY23 annualization adjustments $124,114 0
Increase Cost: FY24 compensation adjustments $87,638 0
Increase Cost: Risk Management Adjustment $29,707 0
Decrease Cost: Retirement Adjustment ($2,104)
Decrease Cost: Annualization of FY23 Personnel Costs ($3,569) 0
Decrease Cost:  Motor Pool Adjustment ($28,530) 0
Re-align: One-time Budget Adjustment to Reflect Higher than 
Expected Vancant Positions

($164,340) 0

Total $172,916 0

Table 5: Summary of the Wheaton Urban District FY24 Recommended Changes
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significant increases in the transfer from the general fund to the Bethesda and Silver Spring Urban 
Districts. The decision to significantly increase general fund contributions for non-baseline services is a 
policy change the Committee should discuss (see below). 

Tables 6-8 below detail the funding sources for each urban district for the current estimate in FY23 and 
the recommended FY24 budgets. 

FY23 Estimate FY24 Recommended
Beginning Fund Balance $278,143 $194,563 

Revenues

Taxes $816,079 $836,546 
Charges for services $183,975 $183,975 

Interfund Transfers
Transfers to the General Fund ($20,512) ($22,033)
Transfers from the General Fund $605,115 
Parking Lot District $2,352,550 $2,003,834 

Total Resources $3,610,235 $3,802,000 

Operating Budget Expenditures ($3,415,672) ($3,706,950)
Projected Year-End Fund Balance $194,563 $95,050 
Year-End Fund Balance as % of Resources 5.4% 2.5%

Table 6: Bethesda Urban District Funding Sources FY23-24
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FY23 Estimate FY24 Recommended
Beginning Fund Balance ($124,473) $161,007 
Revenues

Taxes $1,022,997 $1,049,134 
Charges for services $120,000 $120,000 

Interfund Transfers
Transfers to the General Fund ($507,842) ($540,085)
Transfers from the General Fund 
(Baseline Services) $761,789 $1,407,730 

Parking Lot District $2,804,101 $2,642,581 
Total Resources $4,076,572 $4,840,367 

Operating Budget Expenditures ($3,915,565) ($4,719,358)
Projected Year-End Fund Balance $161,007 $121,009 
Year-End Fund Balance as % of Resources 3.9% 2.5%

Table 7: Silver Spring Urban District Funding Sources FY23-24

FY23 Estimate FY24 Recommended
Beginning Fund Balance ($3,210) $100,211 
Revenues

Taxes $264,315 $270,858 
Charges for services $0 $0 

Interfund Transfers
Transfers to the General Fund ($346,560) ($346,691)
Transfers from the General Fund        
Baseline Services $76,090 $76,090 

Non-Baseline Services $2,854,420 $2,917,838 
Parking Lot District $300,000 $300,000 

Total Resources $3,145,055 $3,318,306 

Operating Budget Expenditures ($3,044,844) ($3,235,348)
Projected Year-End Fund Balance $100,211 $82,958 
Year-End Fund Balance as % of Resources 3.2% 2.5%

Table 8: Wheaton Urban District Funding Sources FY23-24
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II. FY23 Budget Discussions

A. Vacancies

The chart attached at © 13 lists the current vacancies in the Silver Spring and Wheaton Urban District. 
(Bethesda has only one full time equivalent since the work is contracted to the Bethesda Urban 
Partnership.) The chart indicates that 6 positions are being lapsed, 3 positions are filled, and that interviews 
are being conducted for the remaining 6 positions. The Committee may want to have further discussions 
with Executive representatives to determine whether any further decreases in funding are possible since 
they are either lapsing or actively filling vacant positions. One question is whether the positions described 
as being lapsed are lapsed for the entire year. 

B. Transfer from the Parking Lot Districts

As noted in the preceding charts, the Parking Lot Districts (PLDs) each transfer money to the respective 
Urban District. Council Senior Analyst Glenn Orlin has prepared an analysis of the health of the Parking 
Lot Districts for a T&E discussion on Thursday April 20, 2023. His analysis for the Committee notes the 
Wheaton PLD’s fiscal picture has brightened considerably with the opening of the garage beneath the new 
County building. The fund balance is well above the 25% goal in each year through FY28 and is projected 
to be 80% in FY24. Dr. Orlin has therefore recommended to the T&E Committee that the Wheaton PLD 
increase its transfer to the Wheaton Urban District by $200,000 (from $300,000 to $500,000) in FY24, 
supplanting $200,000 of the General Fund’s non-baseline subsidy in FY24, thus reducing its non-baseline 
subsidy from $2,917,838 to $2,717,838. Staff will update the ECON Committee on the decision of the 
T&E Committee worksession on April 21. Should the Committees agree with this approach, it would 
enable a $200,000 reduction in General Fund support for the Wheaton Urban District. 

C. General Fund Transfer

As noted above, the budget recommends a significant increase in the transfer from the general fund to the 
Bethesda and Silver Spring Urban Districts with ongoing increases recommended for the six-year period 
shown in the Fiscal Plan. Without this subsidy, there would be a structural imbalance between projected 
revenues and expenditures. From FY23 to FY29, the total general fund transfer would increase from 
$3.7 million to $5.8 million. 

The rationale for creating these special taxing districts was to create a source of revenue for expenditures 
unique to the districts. The Executive has not provided a rationale for increasing the general fund subsidy 
beyond what appears to be necessary to cover baseline services. Staff has asked for updated estimates of 
the cost of baseline services and the Committee should consider whether additional enhancements beyond 

District FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 FY 29
Bethesda -$           605,115$    730,797$    807,538$    894,691$    954,277$    1,036,278$ 
Silver Spring 761,789$    1,407,730$ 1,586,701$ 1,491,263$ 1,511,192$ 1,543,072$ 1,577,796$ 
Wheaton 2,930,510$ 2,993,928$ 3,124,021$ 3,144,398$ 3,169,818$ 3,199,725$ 3,230,772$ 
TOTAL 3,692,299$ 5,006,773$ 5,441,519$ 5,443,199$ 5,575,701$ 5,697,074$ 5,844,846$ 

TRANSFER FROM GENERAL FUND TO THE URBAN DISTRICTS
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baseline services should be paid by the general fund or District taxes. While the Council may decide that a 
subsidy to an urban district may continue to be appropriate in unique instances (e.g., the desire to help 
Wheaton redevelop or to compensate for a temporary reduction in revenues), staff does not believe this 
should be the norm for urban districts. In addition, the strategy used to fund the Friendship Heights Urban 
District may be a preferable approach. These issues require an in-depth analysis which may need to occur 
after the Council’s work on the budget is completed. 

D. Increases from the FY23 Budget

Consistent with the Council President’s recommended approach to the operating budget, all Committee 
supported increases other than compensation will go on the reconciliation list. While many of the requested 
increases appear to serve an important need, staff does not believe that any increases should be placed on 
the reconciliation list until the Council has had an in-depth discussion about the sources of funding for the 
urban districts and under what circumstances general fund subsidies are appropriate. Alternatively, the 
Committee may prefer to place these additions on the reconciliation list as priority items. Staff does not 
believe they should be identified as high priority in advance of resolving the funding questions. Each 
requested increase is listed below. Staff further recommends that Executive staff be asked to identify other 
sources of funding for all increases linked to safety concerns. For example, DOT should be asked to assess 
and potentially fund the crosswalk identified as unsafe for redesign.  

Item
 Cost of 
Increase FTE

One-time 
only?

Bethesda Urban District
Increase Cost: Bethesda Urban Partnership Contract 
Adjustment

$204,885 
0 no

Add: Bethesda Rodent Proof Trash Cans and 
Recycling Bins

$50,000 
0 yes

Silver Spring Urban District
Enhance: Sidewalk Repair $200,000 0 yes
Add:  Youth in Public Spaces Pilot Program $125,000 0 no 
Enhance:  Lighting Upgrades $60,000 0 yes
Add: Silver Spring Rodent Proof Trash Cans and 
Recycling Bins

$50,000 
0 yes

Wheaton Urban District
Add:  Wayfinding Sign Package $50,000 0 yes
Add: Pedestrian Redesign $30,000 0 yes
Add: Wheaton Rodent Proof Trash Cans and 
Recycling Bins

$50,000 
0 yes

TOTAL $819,885 

EXECUTIVE RECOMMENDED INCREASES FOR THE URBAN DISTRICTS
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E. Racial Equity and Social Justice

The Urban Districts Budget received a 1 of 3 potential points from the Office of Racial Equity and Social 
Justice operating budget equity tool rating. The rating stated that the Department-level budget 
“demonstrates an emerging commitment to advancing racial equity and social justice in Montgomery 
County”. It is attached at © 14-15. 

The ORESJ comments indicated that the “department indicated commitments in each area of the GARE 
framework, however only one (the organizing) group of commitments contained an explanation. Therefore, 
it's difficult to assess how the departmental budget in collaboration with the Community Engagement 
Cluster will be targeted towards the commitments indicated.” 

Staff in the Urban Districts are part of the Community Engagement Cluster, which should play a central 
role to the County's equity work in critically looking at service delivery through the lens of race, ethnicity, 
country of origin, language, gender, and geographic regions/neighborhoods. Staff are hopeful that the 
commitments identified by ORESJ will lead to specific measure that can be monitored to determine their 
success. 

This packet contains: Circle # 
Executive’s recommended FY24 budget for urban districts 1-8 
BUP Inflationary Adjustment 9 
FY23-29 PLD’s Fiscal Plans 10-12
Urban District Vacancies 13
ORESJ Budget Equity Tool Rating 14-15 
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r (C) Urban Districts
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RECOMMENDED FY24 BUDGET 

$11,661,656 

_/ 

FULL TIME EQUIVALENTS 

60.70 

• FARIBA KASSIRI, DEPUTY CHIEF ADMINISTRATIVE OFFICER

MISSION STATEMENT 

Urban Districts support and enhance the County's unincorporated downtowns (Bethesda, Silver Spring, and Wheaton) as prosperous, livable 
urban centers by maintaining streetscape and its investments; providing additional public amenities such as plantings, seating, shelters, and 
works of art; promoting the commercial and residential interests of these areas;· and programming cultural and community activities, 

BUDGET OVERVIEW 

The total recommended FY24 Operating Budget for the Urban Districts is $11,661,656, an increase of $1,267,044 9r 12.19 percent from 
the FY23 Approved Budget of $10,394,612. Personnel Costs comprise 43.39 percent of the budget for 62 full-time position(s) and one 
part-time position(s), and a total of60.70 FTEs. Total FTEs may include seasonal or temporary positions and may also reflect workforce 
charged to or from other departments or funds. Operating Expenses account for the remaining 56.61 percent of the FY24 budget. 

COUNTY PRIORITY OUTCOMES 

While this program area supports all seven of the County Executive's Priority Outcomes, the following are emphasized: 

•:• Thriving Youth and Families 

•:• A Growing Economy 

•:• A Greener County 

•:• Safe Neighborhoods 

•t• Effective, Sustainable Government

INITIATIVES 

0 The Bethesda Urban District is the first area in Montgomery County to provide street level recycling education signs. Bethesda 
Green designed the signs in collaboration with the Bethesda Urban Partnership (BUP) and the Montgomery County Department of 
Environmental Protection. Four signs will be installed at recycling bins in high traffic areas. 

0 The Bethesda Urban District, at the request of constituents, re-introduced a Veterans Day celebration at Veterans Park in partnership 
with the Daughters of the American Revolution and the Bethesda Urban PartnerShip. 

0 Funding is provided in FY24 for the Bethesda Urban District to replace all three gas powered Circulator buses with electric buses, 
marking an important step towards meeting the County's goal of reducing emissions by 80 percent by 2027. The Circulator is a free 
bus route providing quick and easy transportation to 20 stops in downtown Bethesda. 

Urban Districts General Government 44-1 
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to enable attendance at GARE and other industry specific conferences as well as retain the services of expert
facilitators and designated staff resources. Continuing to build the knowledge and capabilities of department
staff will help the department refine its analysis, planning, community engagement, and service delivery in
ways that advance racial equity and equitable transportation outcomes.

Urban Districts

✺
1. How will your overall budget support the department's commitment to advancing racial equity and social
justice? To aid you in the formulation of your response, we've offered a list of activities, using the GARE
framework, that demonstrate department-level commitments to racial equity and social justice. More
information about the GARE framework is below and here.

Normalize - Establish racial equity as a key value by developing a shared understanding of key concepts
across the department and create a sense of urgency to make changes

✪ Form a Racial Equity CORE Team.

✪ Allocate or support the use of staff time for CORE team activities.

✪ Develop a racial equity vision statement (and/or racial equity and social justice mission, values, or guiding principles).

Each Urban District is a sub entity of the Regional Services. Regional Services are within the Community
Engagement Cluster (CEC). The CEC intends to develop a CORE Team, have staff wide CORE time, and
develop a vision statement for the entire CEC.

Organize - Build staff and organizational capacity, skills, and competencies through training while also
building infrastructure to support the work, like internal organizational change teams and external partnerships
with other institutions and community.

✪ Implement a plan or policy requiring all staff and leadership to complete "Advancing Racial Equity: the Role of Government" and
"the Racial Equity Instituteâ€™s Groundwater Approach: building practical understanding of structural racism" trainings.

✪ Designate permanent and sustainable staff resources, with an FTE or similar investment, to organize and lead the department's
commitment to racial equity and social justice.

✪ Designate resources for staff participation in GARE conferences and other department-specific racial equity and social justice
professional development.

No Data

Operationalize - Put theory into action by implementing new tools for decision-making, measurement, and

FY 2024 Department Budget Equity | 03/16/2023 09:45:10 AM   |  Montgomery County, MD page 186186186186 of 190190190190
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accountability like a Racial Equity Tool and developing a Racial Equity Action Plan.

✪ Field a staff survey and or conduct focus groups to identify areas of strength and opportunity in recruiting, retaining, and
advancement of a diverse and representative workforce.

✪ Conduct an organizational assessment to identify areas of strength and opportunity for advancing racial equity in policies,
programs, and practices.

✪ Track program access and service outcomes by race, ethnicity, and other relevant demographic or socioeconomic
characteristics.

✪ Using or creating department-specific racial equity tools or maps to support analysis (of policy, program, practice, procedure) or
resource decisions.

No Data

2. How does your department's budget allocate funds towards ensuring that public documents (including
websites and related apps), policies, plans, meetings, and hearings are readily accessible to the public?
Please use the checkboxes below to indicate which activities your department budget will enable.Then, in the
text box that follows, please describe how your budget targets resources towards these activities.

✪ Translating documents and marketing material to relevant languages based on the project impact area. Completed in partnership
or at the advisement of the Office of Community Partnerships.

✪ Ensuring interpretation services (ASL and closed-captioning) are available to the public in all relevant places and programs
(such as service desks, service phone lines, open houses, public meetings, etc.).

✪ Ensuring accessibility for people with disabilities using Section 508 of the Rehabilitation Act; Web Content Accessibility
Guidelines; and compliance with the Americans with Disabilities Act as a minimum standard.

No Data

3. What persistent gaps or limitations could inhibit your department's ability to advance racial equity and
social justice?

The CEC and the Regional Services do have staff shortages. However, the Council funded new positions for
the CEC in FY23 that have just been filled and funding positions for the Regional Services that are in the
resume and application process. Interviews for the RS staff will begin in December 2022.

ORESJ Rating

1-Department-level budget demonstrates an emerging commitment to advancing racial equity and social
justice in Montgomery County

ORESJ Justifcation

The department indicated commitments in each area of the GARE framework, however only one (the
organizing) group of commitments contained an explanation. Therefore, it's difficult to assess how the
departmental budget in collaboration with the Community Engagement Cluster will be targeted towards the
commitments indicated.
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