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SUBJECT

FY24 Operating Budget — Montgomery County Economic Development Corporation (MCEDC) Non-
Departmental Account (NDA)

POTENTIAL ATTENDEES

Bill Tompkins, President and CEQO, MCEDC

Stacey Hardy, Vice President of Operations, MCEDC

Jake Weissmann, Assistant Chief Administrative Officer, Office of the County Executive
Julie Knight, Fiscal and Policy Analyst, Office of Management and Budget

FY24 COUNTY EXECUTIVE RECOMMENDATION

FY23 FY24 Change from
Approved CE Recommended FY23 Approved
General Fund $6,200,000 $6,386,000 3.0%
0
Personnel Costs 30 30 0.0%
0.00 FTEs 0.00 FTEs 0.00 FTEs
Operating Costs $6,200,000 $6,386,000 3.0%
. $6,200,000 $6,386,000 3.0%
Total Expenditures (All Funds) 0.00 ETEs 0.00 ETEs 0.0%

COMMITTEE RECOMMENDATIONS

e Remove inflationary increases (5186,000) and place it on the reconciliation list as a high priority.

e Use $250,000 from the FY23 fund balance to reduce the FY24 appropriation. The fund balance
will still include a minimum of $900,000 to fund operations if cash flow is low.

SUMMARY OF KEY ISSUES

e The Committee will follow up on several issues related to MCEDC after budget including how
they use metrics to measure the success of their efforts generally and specifically for new efforts
to expand marketing. In addition, the Committee wants to further explore the distribution of
responsibilities among those at MCEDC and in County Government who have roles in business
development.
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ECON Committee #1
April 28, 2023
Worksession

MEMORANDUM

April 25, 2023

TO: Economic Development (ECON) Committee
FROM: Marlene Michaelson, Executive Director

SUBJECT: FY24 Operating Budget — Montgomery County Economic Development
Corporation (MCEDC) Non-Departmental Account (NDA)

PURPOSE: Make recommendations for Council consideration

Expected Participants:

Bill Tompkins, President and CEO, MCEDC

Stacey Hardy, Vice President of Operations, MCEDC

Jake Weissmann, Assistant Chief Administrative Officer, Office of the County Executive
Julie Knight, Fiscal and Policy Analyst, Office of Management and Budget

Summary of Recommended FY24 Budget - MCEDC NDA

FY23 FY24 Change from
Approved CE Recommended FY23 Approved
General Fund $6,200,000 $6,386,000
Personnel Costs 30 30 0.0%
0.00 FTEs 0.00 FTEs 0.00 FTEs

Operating Costs $6,200,000 $6,386,000 3.0%

. $6,200,000 $6,386,000 3.0%
Total Expenditures (All Funds) 0.00 ETES 0.00 ETES 0.0%

I.  Budget Overview

The Executive’s recommendation for MCEDC is attached at © 117. This NDA was created in
FY17 to fund the County’s designated lead economic development organization. It implements the
County’s economic development strategic plan, which includes marketing, business attraction and
retention, entrepreneurship, and promoting the County’s economic base. The Executive proposes
a 3% inflationary increase for FY24, following a 24% increase in FY23 (from $5 million to $6.2
million).



MCEDC’s core mission is business attraction, retention, and growth. It advances the County’s
economic development goals by connecting businesses locating to or expanding in the County
with the critical resources, such as local real estate intelligence, funding, business incentives, and
talent. As noted by MCEDC’s website, it is ready to “start, grow, and move your business to
Montgomery County.”

At the overview worksession on economic development, staff asked how the FY24 budget
reflected priorities, how we can measure the success of our economic development initiatives, and
how we can ensure appropriate distribution of responsibilities to minimize overlap. Today’s
discussion will focus on the budget allocations; however, staff wants to highlight the extensive
information provided by MCEDC to address questions previously raised by Committee members
or staff that are attached at © 1-10. This includes an FY23 workplan, metrics update, draft FY?24
workplan, information on their marketing campaign use of metrics and job growth. The
Committee may want to continue its discussion on metrics, and the distribution of responsibilities
among key stakeholders after budget.

Il. FY24 Workplan and Budget

A. FY24 Workplan

At its February meeting with MCEDC, ECON Committee members asked how the budget would
be linked to organizational goals and its workplan. MCEDC’s Draft FY24 Workplan is attached
on © 11-13. The draft MCEDC Work Plan lists seven strategic priorities (© 11) and presents five
goals (attached at © 11-12):

1) Create/retain jobs within targeted industries through networking, industry events and
managing referrals.

2) Connect and enhance the traditional entrepreneurship ecosystem within the County to
reflect a shared vision of a diverse, inclusive, and equity-based innovative startup and small
business community with the support of skilled partners and stakeholders.

3) Identify and promote through targeted outreach resources to strengthen the capacity of
women, minority, and diverse business owners to launch and expand their companies.

4) Expand strategic initiatives related to transit-oriented development activity along key
business corridors and innovative economic drivers to strengthen a diverse and resilient
business community

5) Build the Montgomery County brand for business growth and economic development
through marketing.

Proposed funding by workplan goal is provided on © 5 and below.



PROPOSED FY24 FUNDING BY WORKPLAN GOAL
Admin/Overhead/Operations $925,000 14%
Workplan Goal 1: Job Creation/Retention $3,299,000 50%
Workplan Goal 2: Entrepreneurship $710,000 11%
Workplan Goal 3: Women, Minority and Underserved $450,000 7%
Business Outreach
Workplan Goal 4: Strategic Initiatives $285,000 4%
Workplan Goal 5: Marketing $943,000 14%
TOTAL $6,612,000 100%

B. FY?24 Request

The MCEDC chart entitled FY24 Appropriation Request attached at © 21 and presented in
summary form below comparing the FY24 Request (revised to reflect the Executive-recommended
funding level) to the FY23 approved budget. MCEDC estimates that its FY24 revenues will
be approximately $6.6 million, with 96.5% of this supported by the County’s appropriation.
Most of MCEDC’s FY24 proposed expenditures support its personnel costs. They propose
allocating about $4.3 million, or 65.5% of total expenses for personnel costs to fund 29.25 full
time equivalent positions (FTES). A list of positions is attached at © 15.

The remaining FY24 proposed expenditures support other operations of the organization. The
other most significant cost elements in the budget are marketing/communications ($836,000) and
operating expenses ($411,710). MCEDC also notes that it funded or committed over $105,000 in
FY23 to fund certain sponsorships or partnerships. See © 16-17 for a list of those sponsorships
and partnerships.



MCEDC BUDGET FY23 VS FY24
FY23 FY24 Revised %
Approved Request change

REVENUE

Montgomery County Contribution | $ 6,200,000 | $ 6,380,000 2.9%
External Non-County Revenue $ 250,000 $ 150,000 -40.0%
Ace Loan Program Income $ - |$ 75,000

Interest Income $ 2,000 | $ 7,000 250.0%
Total Revenue $ 6,452,000 | $ 6,612,000 2.5%
EXPENSES

Personnel costs $ 4,174,198
Ace Loan Program
Professional Services
Insurance

Partnerships
Memberships/Subscriptions
Professional Development 50,000 40,000 -20.0%
Business Fees 1,000 2,500 150.0%

$ 4,330,053 3.7%
$ $
$ $
$ $
$ $
$ $
$ $
$ $

Operating Expenses $ 405112 |$ 411,710 1.6%
$ $
$ $
$ $
$ $
$ $
$ $
$ $

40,000
112,500 -18.5%
20,500 13.9%
150,000 -14.3%
197,000 7.7%

138,000

18,000
175,000
182,847

Office Space - FF&E 10,000 10,000 0.0%
Business Travel 62,500 100,000 60.0%
Meals & Entertainment 13,000 31,500 142.3%
Business Development 282,500 180,000 -36.3%
Marketing/Communications 450,000 836,000 85.8%
Strategic Initiatives 645,000 150,000 -76.7%
6,607,157 6,611,763 0.1%

Total

The notable changes between the FY23 and FY?24 budgets include:

e A 40% decrease in non-County revenue offset in part by revenues from the ACE loan
program in interest income.

e Increases in funding for Business travel (60% increase), meals and entertainment (142%
increase) and marketing/communications (86% increase), where funding will increase
from $450,000 to $836,000.

e Decreases in funding for professional services (19% decrease), professional development
(20% decrease), business development (20% decrease) and strategic initiatives (78%
decrease).

This draft budget and the accompanying workplan is finalized by the MCEDC Board in June after
the Council approves the appropriation. While Committee members may be interested in the
rationale for changes in funding allocations, the Council does not approve a line-item budget for
MCEDC. The Committee may want to discuss the most significant shifts, including the plans for
marketing in FY24. The County executes a contract with the organization. The Executive
negotiates the contract, which details disbursement conditions and performance



expectations, including reporting, for the County’s funding provided to the organization.
Executive staff will be available to discuss any questions that the committee may have about
contracting with MCEDC in FY24.

C. FY23 Projections Compared to Budget

MCEDC’s FY23 projections shown in the following chart display those cost elements that are
anticipated to be over or under budget. MCEDC estimates that they will only spend about 73% of
the budgeted amount for personnel resulting in a $1.1 million savings. Currently there are only
three vacancies so the Committee may want to discuss with MCEDC why the projected cost is so
much less than budgeted. They are also projected to spend less than budgeted for business
development ($100,000 less than budgeted) and strategic initiatives ($183,000 less than budgeted).

The only significant overage in the FY23 projections is for marketing which is expected to cost
more than three times the budgeted $450,000. The funding was used to support the development
of a major marketing campaign and would not have been possible without the savings in personnel
costs. County participation in the Ace Loan program was not anticipated when last year’s budget
was created.



MCEDC BUDGET VARIANCE FY23 APPROVED VS
PROJECTED
FY23 FY23 BUDGET
EXPENSES Approved | Projections | VARIANCE

Personnel costs $ 4174198 | $ 3,057,189 | ($1,117,009)
Ace Loan Program 3 - $ 120,000 $120,000
Professional Services $ 138000|$% 171,683 $33,683
Insurance $ 18,000 (9% 18,000 $0
Partnerships $ 175,000 ($ 175,000 $0
Memberships/Subscriptions $ 182847|% 168,192 ($14,655)
Professional Development $ 50,000 | % 25,617 ($24,383)
Business Fees $ 1,000 | $ 6,845 $5,845
Operating Expenses $ 405112 |$ 402,691 ($2,421)
Office Space - FF&E $ 10,000 | $ - ($10,000)
Business Travel $ 62500(9% 72,678 $10,178
Meals & Entertainment $ 13,000 (% 24,128 $11,128
Business Development $ 282500|% 182,990 ($99,510)
Marketing/Communications $ 450,000 ($ 1,578,796 $1,128,796
Strategic Initiatives $ 645000 |$ 462,202 | ($182,798)

Total | $ 6,607,157 | $ 6,466,011 ($141,146)

D. Fund Balance

MCEDC’s FY22 audited financial statement (June 2022) is attached on © 99-116. MCEDC
reported approximately $7.8 million in total revenues for FY22, which included $3.3 million of
restricted revenues for specific pandemic-related assistance programs. For FY22, MCEDC
reported approximately $8.8 million in expenditures. MCEDC reported a balance of about $1.3
million in net assets at the end of FY22, drawing down the $2.3 million in assets without donor
restriction at the end of FY21 (© 103). Without donor restriction the balance of net assets is
mostly cash reserves from the Council’s previously fiscal year disbursements.

MCEDC'’s Statement of Financial Position Cumulative Statement of Revenues and Expenses as
of March 31, 2023 is attached on © 23-27. Through March 2023, MCEDC reported approximately
$4.8 million in revenues and $4.7 million in expenditures. Undesignated Net Assets are $796,347
and Board Designated Net Assets are $900,000. The latter is a designated reserve to cover three
months of operations in case of a cash shortfall (© 23).



I11. Issues for Discussion

A. Growth in MCEDC Budget

Last year the Council approved a 24% increase in the MCEDC budget. Staff asked them to
describe the additional output generated by the increase budget and their answer appears on © 6-
7. In summary, they indicated that they operated with a $6.7 million budget in FY22 even though
the County only appropriated $5,007,750 by using 1.6 million from their fund balance.

B. Personnel

As noted above, MCEDC is projected to only spend 73% of their personnel budget in FY23. The
Council does not approve a line-item budget for them and therefore staff would not recommend
any Committee decision premised on changing a line item in the budget, but Committee members
may want to understand whether the full allocation is needed for personnel

C. Reserves

In prior years the Planning, Housing, and Economic Development Committee tracked the amount
of unspent funds each year and the resulting reserve (which was $2.3 million at the end of FY21).
As noted above, end of year reserves at the end of FY22 include a $900,000 Board designated
reserve to cover three months of operating budget and over $400,000 in undesignated reserve (see
© 103). For the period ending 3/31/23 the undesignated net assets increase to almost $800,000
(see © 23). Staff does not believe there is any reason for the organization to have reserves in
excess of the Board Designated and recommends that $500,000 be used to fund the FY24 MCEDC
operating budget. This would enable the Council to reduce the appropriation for FY24 by the same
amount. Ultimately the MCEDC Board will decide whether to use the reserves or approve a
smaller budget. Either way the County appropriation would be reduced in FY24.

A. Reconciliation List

Staff recommends that the additional funding recommended by the Executive this year as an
inflationary adjustment ($186,000) be taken as a reduction and not placed on the reconciliation
list. There is still enough remaining undesignated reserve to cover any cost increase.

This packet contains: Circle #
MCEDC - Answers to Council Staff Questions 1
MCEDC - Draft FY24 Workplan 11
MCEDC - FY24 Appropriation Request Highlights 14
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The MCEDC Work Plan is in alignment with the 2021-2025 Montgomery County Economic
Development Strategic Plan.

COUNTY STRATEGIC PRIORITIES

1.

AWN

Accelerate Innovation Economic Drivers and Entrepreneurship
Provide Greater Workforce and Educational Opportunities
Build Livable Communities That Connect Residents to Jobs

Create An Inclusive Economy for Shared Prosperity

MONTGOMERY COUNTY
ECONOMIC DEVELOPMENT
CORPORATION MARYLAND
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MCEDC’S STRATEGIC PRIORITIES

* Attract, retain, and expand employment opportunities within strategic industries

* Create an inclusive economy for shared prosperity

* Develop relevant economic development research and strategy

* Pilot ideas which have a positive evaluation, a developed strategy, and are funded

*  Promote the County’s businesses and business climate

METRICS UPDATE
B On Target or Completed

Less than 50% Complete / Likely to be carried over to FY24
B Not Complete / Not Likely to be Accomplished

MONTGOMERY COUNTY
ECONOMIC DEVELOPMENT
CORPORATION MARYLAND
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TARGETED INDUSTRIES

MONTGOMERY COUNTY
ECONOMIC DEVELOPMENT
CORPORATION MARYLAND

Cell and Gene Therapy, Vaccines, Biologics, US
Operations/International Firms, MedTech

Cybersecurity, Quantum Computing, Software Companies,
HealthTech, FinTech

Nonprofits, Tech Nonprofits, NGOs, Trade Associations,
Foundations, Social Change Tech, Defense

Corporate Headquarters, Management Companies, Ancillary
Hospitality Businesses, REITs

Site Selectors, Developers, Landlord/Tenant Reps, Real Estate
Investors

(83)




MCEDC GOALS AND METRICS

Workplan Goal 1

Create/retain jobs within targeted industries through business outreach efforts,
networking, industry events and managing referrals

METRICS AND PERFORMANCE INDICATORS

1,500 new jobs created/retained

Skill gaps limiting growth of targeted industry identified

Programs enacted through workforce/education partners
develop/attract skilled workers

MONTGOMERY COUNTY
ECONOMIC DEVELOPMENT
CORPORATION MARYLAND
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Work Plan Goal 1 Highlights

- Jobs Created & Retained
*  120% of Metric Achieved

*  Major Wins — Expansion (704 Jobs Created)
* BioReliance
* Horizon Therapeutics
* Interfaith Works

*  Major Wins — Retention (822 Jobs Retained)
* Hughes Network Systems

* Robotic Research
*  Sodexo (North American HQ)

MONTGOMERY COUNTY
ECONOMIC DEVELOPMENT
CORPORATION MARYLAND
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Work Plan Goal 1 Highlights (continued)

»  Workforce Development

» Convened discussion with USG, MCPS, and MC regarding effective path forward for
workforce development needs (potential MOU)
«  MCEDC project in conjunction with USG regarding future workforce academic needs to be
presented to USG Board of Advisors February 23rd
«  Remain heavily engaged with statewide discussions regarding life sciences workforce
training needs / solutions
« Continue partnerships regarding:
«  USG — Ready Institute
«  WorkSource Montgomery — industry working groups

MONTGOMERY COUNTY
ECONOMIC DEVELOPMENT
CORPORATION MARYLAND
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Work Plan Goal 1 Highlights
Networking Events Attended

133rd Annual Greater Washington Board of Trade
meeting

22nd Annual Minority Legislative Breakfast
Amador Bioscience Ribbon Cutting

Argentis Air Open House

BioHub Event - Governor Hogan

Biolnnovation Conference

BioReliance Expansion Announcement Event
Building Bonds of Unity Networking Event

CBRE - MoCo LS Meeting

Celebrate Silver Spring: Arts, Brews & Business
Event

Commerce Cabinet Luncheon

Commerce Researchers Roundtable

Committee for Montgomery Legislative Breakfast
COMSAT Site Tour

Daily Record - CEO Awards

Disability-Owned Small Business Convening
Conference

ELC Recognition Gala

Embassy of Mexico & MC Gov't

GWBT Executive Lunch sponsored by United Airlines
Hispanic Heritage Celebration (WSM)

Hispanic Heritage Month Celebration

MONTGOMERY COUNTY
ECONOMIC DEVELOPMENT
CORPORATION MARYLAND

Hispanic Leadership Awards
Hughes Networks Groundbreaking
Inauguration of Montgomery College President
JLABS DC - DEI Luncheon
Latinas USA
Latino Liaison Committee
Leadership Montgomery Board Match
Leadership Montgomery impact Council Meeting
Leadership Solves Event
Maryland Black Chamber of Commerce Networking
Event
Maryland Tech Council “Coffee with the CEO”
Maryland/KwaZulu-Natal (S Africa) Sister State
Delegation
MBIA Quarterly Meeting
MCCC 2022 Business Awards Dinner
MCSBA Holiday Open house
MD Black Chamber of Commerce & Maryland LGBT
Chamber Joint Networking Event
MEDA Quarterly Conference
Minkoff - LS Groundbreaking
MoCo Business Hall of Fame Awards
MOCO Matters Biz Lunch
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Work Plan Goal 1 Highlights
- Networking Events Attended

+ Montgomery Country Leadership + US Pan Asian American Chamber of Commerce
» Montgomery County Black Collective Network + USA Latinas Awards
+ Montgomery County Procurement Fair panel + VIP Reception-Latinas USA
« NAIOP Member-Guest Holiday Breakfast/Annual Mtg » Washington Business Journal/ On The Road Panel
« Office of Procurement - Access to Capital speaker + Wheaton Sustainable Innovation Zone Community
+ Olney Chamber of Commerce Award celebration Mixer
+ Palante Wellness and Finance Program Graduation + Wheaton Sustainable Innovation Zone Stakeholder
+ Pinkney Innovation Complex Groundbreaking Meeting
+ Purple Line Reception Update + Wheaton Sustainable Innovation Zone Stakeholder
« Quantum Policy & Ethics Center: White Paper Meeting

Workshop + Wreath Laying & Salon Dinner

« Quantum World Congress

+ REDI Anniversary Event

» REDI Incentive Review Committee

» SBA Innovation Ecosystem Summit

« Sirnaomics Ribbon Cutting Event

» Snyder Cohn Anniversary Event

» Tom Hucker Event

+ Tour Interfaith Works/ Essential Needs Ctr

+ UCLG World Congress

« Undbio Ribbon Cutting

» University of Maryland Economic Development Tour
and Networking Event

+ Urban Winery Grand Opening

MONTGOMERY COUNTY
ECONOMIC DEVELOPMENT
CORPORATION MARYLAND
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Workplan Goal 2

Connect and enhance the traditional entrepreneurship ecosystem within the County to be
more comprehensive including a focus on the following emerging industries:

* hospitality tech and quantum computing
+ federal engagement/tech transfer opportunities within business sectors

METRICS AND PERFORMANCE INDICATORS

MoCo Entrepreneurship and Innovation HUB established

Hospitality Tech incubator established

Programs enacted through workforce/education partners to develop/attract skilled workers

MCEDC engaged in regional Quantum conference or workshops which are established to
build awareness, create partners, and attract research/start-ups

Two MOUSs successfully executed with supporting activities evaluated for impact

Federal engagement strategy components completed

MONTGOMERY COUNTY
ECONOMIC DEVELOPMENT
CORPORATION MARYLAND
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Work Plan Goal 2 Highlights

* Entrepreneurship and Innovation HUB

Initial scope discussed and framework of strategy drafted
Resource database being developed

Hospitality Tech Accelerator

Secured additional buy-in from hospitality brands and finalizing marketing collateral with
ahead of launch of the first cohort of Hospitality Tech Accelerator. This first cohort will
address sustainability challenges around emissions, water, and waste. (Hospitality HUB
actually launched on Monday February 6th)

Quantum Industry Engagement

MCEDC staff members attended World Quantum Congress in Washington, DC, sharing a
booth with regional economic development entities under the umbrella of CONNECTED

DMV

MONTGOMERY COUNTY
ECONOMIC DEVELOPMENT
CORPORATION MARYLAND
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Work Plan Goal 2 Highlights (continued)

* Business Resources Supporting Entrepreneurship

* MCEDC has made significant progress developing an internal resource database of
organizations with resource and programs designed to support Montgomery County’s
diverse entrepreneurial community, particularly those in MCEDC's target industries

MONTGOMERY COUNTY
ECONOMIC DEVELOPMENT
CORPORATION MARYLAND

(91)



Workplan Goal 3

Support underserved businesses prioritizing women- and minority-owned
businesses through targeted outreach activities and capacity building programs

Provide those businesses with better tools/knowledge base to enhance their
sustainability and growth

METRIC AND PERFORMANCE INDICATORS

125 diverse businesses engaged through MCEDC pipeline to
provide outreach and follow up; allowing for greater access to
capital, supply chain opportunities, and capacity building

Data collected to track and evaluate success of outreach efforts
by type (demographics, geographic, type of outreach initiative,
and outcome from connections)

MONTGOMERY COUNTY
ECONOMIC DEVELOPMENT
CORPORATION MARYLAND
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Work Plan Goal 3 Highlights

* ACE Loan Fund Program

> 144 pre-qualification applications have been received to date:
< 91 have been invited to apply for a loan
50 have been referred to LEDC for assistance (Not in Good Standing with SDAT —
need business counselor assistance)
« 3 were ineligible to apply (based outside of Maryland, non-profit organization)
9 loan applications approved to date for a total of $305,000
4 businesses in Montgomery County
= 8§ businesses in the required targeted zip code locations near casinos
3 loans have closed and the businesses have received funding

Black Collective Collaboration

MCEDC has engaged in a partnership with the Black Collective, representing black
businesses, the MD Black Chamber of Commerce, and The Black Business Council to
provide training videos and access to capital working sessions for black businesses in
Montgomery County

MONTGOMERY COUNTY
ECONOMIC DEVELOPMENT
CORPORATION MARYLAND
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Workplan Goal 4

Complete strategic initiatives and/or business plans which activate economic
development activity along key business corridors, including the Purple Line
and the Red Line

METRIC AND PERFORMANCE INDICATORS

Business plans endorsed by the Purple Line Corridor Coalition (PLCC)
and Washington Metropolitan Area Transit Authority (WMATA),
Montgomery Planning, and County government

MONTGOMERY COUNTY
ECONOMIC DEVELOPMENT
CORPORATION MARYLAND
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Work Plan Goal 4 Highlights

* Purple Line Corridor Project

* Purple Line Project has commenced with working meetings between MCEDC and the
Purple Line Corridor Coalition to focus on community rebuilding opportunities in Lyttonsville,

Silver Spring and Long Branch, Montgomery Housing Partnership continues to work with
MCEDC on this effort

MONTGOMERY COUNTY
ECONOMIC DEVELOPMENT
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Workplan Goal 5

Build the Montgomery County brand for business growth and economic development

Complete a multi-media marketing campaign supporting business development
activity across target industries locally and in select markets across the country

Continue brand building and marketing outreach for the general business community

METRIC AND PERFORMANCE INDICATORS

Pre- and post marketing campaign surveys to key stakeholders about the
county business climate and brand awareness instilled by campaign

Analytics for the digital parts of the marketing campaign to determine
effectiveness

MONTGOMERY COUNTY
ECONOMIC DEVELOPMENT
CORPORATION MARYLAND
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Work Plan Goal 5 Highlights

* Be Next Campaign Continues

Media buys have mostly been Linkedin, podcasts, trade publications, Google and radio.
Highlights of initial results are:

Linkedin 12-month goal; 8.2 million impressions, 878,000 or 11% YTD

Boston Linkedin goal; 3.3 million impressions; 1.2 million or 36% YTD

Real estate trade publications goal; 500,000 impressions; 500,000 or 100% YTD

Lodging trade publications goal; 43,000 impressions; 58,000 or 135% YTD

iHeart podcasts; 2 million impressions (Oct-March); 865,000 or 43% YTD

Radio; 6.4 million impressions; 6 million or 94% YTD

* Getting Things Done in Montgomery County, MD Campaign

New webinar series developed that covers topics relevant to site selectors, business

owners and anyone looking to find resources to grow, move and expand in Montgomery
County.

» Celebrate Silver Spring: Arts, Brews & Business

* The Communications and Marketing team spearheaded a new event to celebrate the
partnership with the Silver Spring Arts & Brewery District.

MONTGOMERY COUNTY
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thinkmoco.com

Bill Tompkins, President & CEO — Bill@thinkmoco.com
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Independent Auditor's Report

To the Board of Directors
Montgomery County Economic Development Corporation

Opinion

We have audited the financial statements of Montgomery County Economic Development Corporation (a
nonprofit organization), which comprise the statements of financial position as of June 30, 2022 and
2021, and the related statements of activities, functional expenses, and cash flows for the years then
ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of Montgomery County Economic Development Corporation as of June 30, 2022 and 2021, and
the changes in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America ("GAAS"). Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Montgomery County Economic Development Corporation and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audits. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Montgomery County Economic
Development Corporation's ability to continue as a going concern for one year after the date that the
financial statements are issued.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.
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In performing an audit in accordance with GAAS, we:
¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements. ‘

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Montgomery County Economic Development Corporation's
internal control. Accordingly, no such opinion is expressed.

* Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the

financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Montgomery County Economic Development Corporation's
ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audits.

WW{Z)”

Bethesda, Maryland
October 17, 2022
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Montgomery County Economic Development Corporation

Statements of Financial Position
June 30, 2022 and 2021

Assets
2022 2021
Assets
Cash and cash equivalents 2,172,132 6,288,019
Accounts receivable - trade, net 23,854 16,390
Contributions receivable 24,500 250,344
Prepaid expenses 163,774 75,239
Property and equipment, net 442,768 538,703
Intangible asset, net - 5,586
Total assets $ 2,827,028 $ 7,174,281
Liabilities and Net Assets
Liabilities
Accounts payable $ 253,140 $ 185,158
Accrued expenses 261,072 318,011
Deferred rent 497,065 571,580
Refundable advance 153,331 3,475,831
Total liabilities 1,164,608 4,550,580
Commitments and contingencies
Net assets without donor restrictions
Undesignated 416,352 1,402,133
Board designated 900,000 900,000
Total net assets without donor restrictions 1,316,352 2,302,133
Net assets with donor restrictions 346,068 321,568
Total net assets 1,662,420 2,623,701
Total liabilities and net assets $ 2,827,028 $ 7,174,281

See Notes to Financial Statements.
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Montgomery County Economic Development Corporation

Revenue and support
Contributions - Montgomery County
Contributions - other
Contributed services
Interest income
Net assets released from restriction

Total revenue and support
Operating expenses
Program activities
Supporting activities
Total expenses
Changes in net assets

Net assets, beginning

Net assets, end

Statement of Activities
Year Ended June 30, 2022

Net assets Net assets
without donor with donor
restrictions restrictions Total
$ 4,430,426 $ S 4,430,426
25,000 3,347,000 3,372,000
723 - 723
3,322,500 (3,322,500) -
7,778,649 24,500 7,803,149
8,037,175 - 8,037,175
727,255 - 727,255
8,764,430 - 8,764,430
(985,781) 24,500 (961,281)
2,302,133 321,568 2,623,701
$ 1,316,352 $ 346,068 1,662,420
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Montgomery County Economic Development Corporation

Revenue and support
Contributions - Montgomery County
Contributions - other
Contributed services
Interest income
Net assets released from restriction
Total revenue and support
Operating expenses
Program activities
Supporting activities
Total expenses
Changes in net assets
Net assets, beginning

Net assets, end

See Notes to Financial Statements.

Statement of Activities
Year Ended June 30, 2021

Net assets Net assets
without donor with donor
restrictions restrictions Total
$ 4,748,546 17,036,793 $ 21,785,339
- 79,300 79,300
1,239 - 1,239
495 - 495
17,612,025 (17,612,025) -
22,362,305 (495,932) 21,866,373
21,556,010 - 21,556,010
814,205 - 814,205
22,370,215 - 22,370,215
(7,910) (495,932) (503,842)
2,310,043 817,500 3,127,543
$ 2,302,133 321,568 $ 2,623,701
6
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Montgomery County Economic Development Corporation

Salaries

Benefits and payroll taxes
Marketing, public relations, website
Rent expense
Events/sponsorships
Membership and subscriptions
Business development
Depreciation expense
Accounting and audit

IT equipment and software
Miscellaneous subcontractors
Business travel

Office expenses

Human resources

Meals and entertainment
Professional development
Parking

Insurance

Legal

Telephone

Equipment lease

Amortization expense

Internet and television
Security

Miscellaneous expenses
Telework assistance fund
Bank fees

3R Initiative

Restaurant relief fund grants
Restaurant relief fund phase Il grants
Restaurant relief fund phase Il grants
Strategic initiatives

Grant application development
Nonprofit grant program

Total expenses year ended June 30, 2022 §

Statement of Functional Expenses

Year Ended June 30, 2022

Supporting
General and
Program administrative Fundraising Total
$ 2,186,775 $ 384,460 $ 9,031 $ 2,580,266
474,081 83,349 1,958 559,388
541,626 - - 541,626
131,321 23,088 542 154,951
392,235 - - 392,235
216,950 - - 216,950
150,652 - - 150,652
81,305 14,294 336 95,935
- 99,925 - 99,925
49,760 8,748 205 58,713
- 12,099 - 12,099
25,674 - - 25,674
15,499 2,725 64 18,288
- 49,689 - 49,689
- 8,753 - 8,753
14,356 - - 14,356
- 3,656 - 3,656
- 15,033 - 15,033
- 5,015 - 5,015
6,688 1,176 28 7,892
6,395 1,124 26 7,545
4,734 832 20 5,586
3,154 554 13 3,721
1,923 338 8 2,269
75 - E 75
- 166 - 166
411,472 - - 411,472
3,322,500 - - 3,322,500
8,037,175 $ 715,024 $ 12,231 $ 8,764,430
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Montgomery County Economic Development Corporation

Salaries

Benefits and payroll taxes
Marketing, pubiic relations, website
Rent expense
Events/sponsorships
Membership and subscriptions
Business development
Depreciation expense
Accounting and audit

IT equipment and software
Miscellaneous subcontractors
Business travel

Office expenses

Human resources

Meals and entertainment
Professional development
Parking

Insurance

Legal

Telephone

Equipment lease
Amortization expense
Internet and television
Security

Miscellaneous expenses
Telework assistance fund
Bank fees

3R Initiative

Restaurant relief fund grants

Restaurant relief fund phase Il grants
Restaurant relief fund phase |l grants

Strategic initiatives
Grant application development
Nonprofit grant program

Total expenses year ended June 30, 2021 §

Statement of Functional Expenses
Year Ended June 30, 2021

Supporting
General and
Program administrative Fundraising Total
$ 2,077,650 $ 479,773 $ 8,210 $ 2,565,633
452,300 104,446 1,787 558,533
100,340 - - 100,340
111,555 25,761 441 137,757
53,556 - - 53,556
187,811 - - 187,811
195,000 - - 195,000
77,223 17,833 305 95,361
- 100,555 - 100,555
40,338 9,315 159 49,812
- 14,158 - 14,158
1,501 - - 1,501
7,573 1,749 30 9,352
- 10,007 - 10,007
- 25 - 25
20,999 - - 20,999
- 1,477 - 1,477
21,667 - 21,667
- 11,465 - 11,465
6,163 1,423 24 7,610
5,476 1,264 22 6,762
4,934 1,140 20 6,094
2,539 586 10 3,135
1,686 390 7 2,083
8 - - 8
456 - - 456
- 156 - 156
1,010,000 - - 1,010,000
7,909,993 - - 7,909,993
4,945,000 - 4,945,000
3,770,000 - - 3,770,000
523,329 - - 523,329
50,580 - - 50,580
21,556,010 $ 803,190 $ 11,015 $ 22,370,215

See Notes to Financial Statements.
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Montgomery County Economic Development Corporation

Statements of Cash Flows
Years Ended June 30, 2022 and 2021

2022 2021

Cash flows from operating activities
Changes in net assets $ (961,281) $ (503,842)
Adjustments to reconcile changes in net assets
to net cash (used in) provided by operating activities

Depreciation and amortization 101,521 101,455
(Increase) decrease in
Accounts receivable - trade (7,464) 8,830
Accounts receivable - other - -
Contributions receivable 225,844 49,656
Prepaid expenses (88,535) (44,594)
Increase (decrease) in
Accounts payable 67,982 52,582
Accrued expenses (56,939) 85,468
Deferred rent (74,515) (65,339)
Refundable advance (3,322,500) 3,475,831
Net cash (used in) provided by operating activities (4,115,887) 3,160,047
Cash flows from investing activities
Purchases of property and equipment - (6,884)
Net cash used in investing activities - (6,884)
Net (decease) increase in cash and cash equivalents (4,115,887) 3,153,163
Cash and cash equivalents, beginning 6,288,019 3,134,856
Cash and cash equivalents, end $ 2,172,132 $ 6,288,019

See Notes to Financial Statements.
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Montgomery County Economic Development Corporation

Notes to Financial Statements
June 30, 2022 and 2021

Note 1 - Organizatidn and purpose

The Montgomery County Economic Development Corporation ("MCEDC", the "Organization”") was
formed on October 5, 2015 as a nonstock corporation under the laws of the State of Maryland.
MCEDC's formation was authorized on June 30, 2015 by way of the approval of Bill 2515 of the
County Council of Montgomery County, Maryland (the "County"). MCEDC's sole purpose is serving
as the County's economic and development corporation and implementing the County's economic
development strategic plan and related programs. MCEDC is primarily supported by and operates
under a contract with the County that establishes a framework for MCEDC to operate in order to carry
out its purpose. The contract is renewable on an annual basis.

Note 2 - Summary of significant accounting policies and other matters

Basis of accounting

These financial statements have been prepared on the accrual basis of accounting and are intended
to present net assets, revenue, expenses, gains and losses, based on the existence or absence of
donor-imposed restrictions. Accordingly, net assets and changes therein are classified as follows:

Net assets without donor restrictions - Include revenue and contributions received without donor-
imposed restrictions. These net assets are available for the operation of the Organization.

Net assets with donor restrictions - Net assets subject to donor- (or certain grantor-) imposed
restrictions. Some donor-imposed restrictions are temporary in nature, such as those that will be
met by the passage of time or other events specified by the donor. Other donor-imposed
restrictions are perpetual in nature, where the donor stipulates that resources be maintained in
perpetuity. Donor-imposed restrictions are released when a restriction expires, that is, when the
stipulated time has elapsed, when the stipulated purpose for which the resource was restricted
has been fulfilled, or both.

Revenue is reported as increases in net assets without donor restrictions uniess uses of the related
assets are limited by donor-imposed restrictions. Expenses are reported as decreases in net assets
without donor restrictions.

Cash and cash equivalents

Cash and cash equivalents include cash on hand and at a bank. Cash balances held at the bank are
insured by the Federal Deposit Insurance Corporation. Cash balances held at the bank may from
time to time exceed federally insured amounts. Management does not feel there is a risk of loss due
to balances that exceed insured amounts.

Accounts receivable

Accounts receivable - trade, consist of amounts due from third parties as a result of various
contractual agreements. Management determines any needed allowances for doubtful accounts of
trade receivables by reviewing and identifying any troubled collectible amounts as necessary. The
Organization has not experienced any collection difficulties with its trade receivables and, therefore,
has not provided for an allowance for doubtful accounts. Recoveries of any written-off amounts would
be recorded when received.
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Montgomery County Economic Development Corporation

Notes to Financial Statements
June 30, 2022 and 2021

Property and equipment
Property and equipment are carried at cost, net of accumulated depreciation and are depreciated for
financial reporting purposes using the straight-line method over the estimated useful lives of the

assets. The respective original useful lives are as follows:

Estimated

useful life
Assets (years)
Leasehold improvements 10
Furniture and equipment 8

Deferred rent
The Organization records rent expense on a straight-line basis on its office lease that contains fixed

annual rental increases. The difference between rent expense and payments made under the lease
is reflected as deferred rent.

Contributions

Contributions are recognized as revenue in the period received. Contributions with donor-imposed
restrictions are reported as support and added to net assets with donor restrictions. When a restriction
expires, net assets with donor restrictions are reclassified to net assets without donor restrictions and
reported in the statements of activities as net assets released from restriction. As of June 30, 2022
and 2021, MCEDC's contributions with donor restrictions totaled $3,347,000 and $17,116,093,

respectively.

Contributions are classified as either conditional or unconditional. A conditional contribution is a
transaction where the Organization has to overcome a barrier or hurdle to be entitled to the resource
and the resource provider is released from the obligation to fund or has the right to return any
advanced funding if the Organization fails to overcome the barrier or hurdle. Conditional contributions
are not recognized until the conditions on which they depend are substantially met. Any funding
received prior to overcoming the barrier or hurdle is recognized as a refundable advance. As of June
30, 2022 and 2021, MCEDC's conditional contributions totaled $153,331 and $3,475,831,
respectively, and are presented as refundable advance on the accompanying statements of financial
position. Contributions to be received over periods longer than one year are discounted at an interest
rate commensurate with the risk involved. As of June 30, 2022 and 2021, all contributions receivable
were collectible within one year from the date of the statement of financial position.

Contributed services

MCEDC recognizes contributed services at fair value if the services require specialized skills, are
provided by individuals possessing those skills and would typically need to be purchased if not
provided by donation. The amounts reflected in the accompanying statements of activities as
contributed services are offset by like amounts included in expenses.

During the years ended June 30, 2022 and 2021, MCEDC received contributed professional services,
with a fair value on the dates of donation, of $0 and $1,239, respectively.

Various members of MCEDC's Board of Directors have made significant contributions of their time to
establish MCEDC. No amounts have been recognized in the accompanying financial statements
because the criteria for recognition of such efforts were not satisfied.
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Montgomery County Economic Development Corporation

Notes to Financial Statements
June 30, 2022 and 2021

Marketing and advertising
Marketing and advertising costs are expensed as incurred.

Income taxes

MCEDC is exempt from federal income tax in accordance with section 501(c)(3) of the Internal
Revenue Code, except for income taxed on "unrelated business income", if any. For the years ended
June 30, 2022 and 2021, MCEDC did not have any "unrelated business income" subject to income
taxes; accordingly, no provision or benefit for income taxes has been recorded in the accompanying
financial statements and MCEDC has not identified any uncertain tax positions that qualify for
recognition or disclosure in the notes to the financial statements.

MCEDC is required to file and does file tax returns with the IRS. While no tax returns of the
Organization are currently being examined by the IRS, tax returns since 2019 remain open for
examination.

Intangible asset

During the year ended June 30, 2017, MCEDC incurred costs related to the development of its
website, "thinkmoco.com". Website costs include the cost to develop, enhance, manage and monitor
MCEDC's website and online operations. MCEDC accounts for such costs in accordance with the
accounting guidance pertaining to internal-use software and website development costs. Accordingly,
qualifying website costs are capitalized and are amortized over their anticipated useful lives (currently
five years) using the straight-ine method. Other costs, such as maintenance and training, are
expensed as incurred. Amortization expense for the years ended June 30, 2022 and 2021 was $5,586
and $6,094, respectively. Accumulated amortization as of June 30, 2022 and 2021 was $30,470 and

$24,884, respectively.

Use of estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
certain reported amounts and disclosures. Accordingly, actual results could differ from those

estimates.

Upcoming accounting pronouncement

Financial Accounting Standards Board ASU 2016-02, Leases (Topic 842) supersedes the leasing
guidance in Topic 840, Leases. Under the new guidance, lessees are required to recognize lease
assets and lease liabilities on the balance sheet for all ieases with terms longer than 12 months.
Leases will be classified as either finance or operating with classification affecting the pattern of
expense recognition in the statement of activities. The new standard is effective for MCEDC's year
ending June 30, 2023. A modified retrospective transition approach is required for lessees for capital
and operating leases existing at, or entered into after, the beginning of the earliest comparative period
presented in the financial statements, with certain practical expedients available. MCEDC is currently
evaluating the impact of the adoption of the new standard on the financial statements.

Subsequent events
Material subsequent events have been considered for disclosure and recognition in these financial
statements through October 17, 2022, the date the financial statements were available to be issued.
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Montgomery County Economic Development Corporation

Notes to Financial Statements
June 30, 2022 and 2021

Note 3 - Liquidity and availability of resources

The table below represents the Organization's financial assets for general expenditures as of
June 30, 2022 and 2021:

2022 2021
Financial assets at year end
Cash and cash equivalents $ 2,172,132 $ 6,288,019
Accounts receivable - trade, net 23,854 16,390
Contributions receivable 24,500 250,344
Total financial assets 2,220,486 6,554,753
Less amounts not available to be used within one year
Net assets with donor restrictions - cash and cash equivalents 321,568 71,224
Net assets with donor restrictions - contributions receivable 24,500 250,344
Refundable advance 153,331 3,475,831
499,399 3,797,399
Financial assets available to meet general expenditures
over the next twelve months $ 1,721,087 $ 2,757,354

As discussed in Note 1, the Organization is primarily supported by the County. While the contract
with the County is renewable on an annual basis, the Organization does not believe there to be any
risk the contract will not be renewed. Accordingly, the Organization believes that the anticipated
renewal of the contract, which would provide an equivalent level of support as prior years, in
combination with financial assets on hand at June 30, 2022, is more than sufficient to pay the general
expenditures of the Organization for one year from June 30, 2022.

Additionally, in a prior year, the Board of Directors of the Organization established an operating
reserve to assist in maintaining financial stability for the Organization. The reserve is based on three
months of operating expenses. As of both June 30, 2022 and 2021, the reserve balance is $900,000
and is included in cash and cash equivalents on the accompanying statements of financial position.

Note 4 - Functional allocation of expenses

The costs of providing the various programs and activities have been summarized on a functional
basis in the statements of activities. Accordingly, certain expenses have been allocated among the
programs and supporting services benefited. Supporting services consist of general and
administrative expenses and fundraising expenses. The expenses that are allocated include
personnel costs, repairs and maintenance, office expenses, utilities, marketing, legal, insurance,
depreciation and amortization, and occupancy. The expenses are allocated on the basis of estimates
of time and effort. Expenses directly attributable to a functional area are directly charged to that area.
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Montgomery County Economic Development Corporation
Notes to Financial Statements
June 30, 2022 and 2021

Note 5 - Property and equipment
Property and equipment consisted of the following at June 30, 2022 and 2021:

2022 2021
Leasehold improvements $ 856,639 $ 856,639
Furniture and equipment 102,714 102,714
959,353 959,353
Less accumulated depreciation 516,585 420,650

$ 442768 $ 538,703

For the years ended June 30, 2022 and 2021, depreciation expense was $95,935 and $95,361,
respectively.

Note 6 - Net assets with donor restrictions

Net assets with donor restrictions are restricted for the following purposes:

2022 2021
Subject to expenditure for specified purpose:
General programs $ 39,070 $ 14,570
3R initiative 250,000 250,000
Restaurant relief fund 56,998 56,998

3 346,068 $ 321,568

Net assets were released from donor restrictions by incurring expenses satisfying the restricted
purpose or by occurrence of the passage of time or other events specified by the donors as follows
for the years ended June 30, 2022 and 2021:

2022 2021
Satisfaction of purpose restrictions
General programs $ - $ 173,230
Telework Assistance Program - - (a)
3R initiative - 900,000 (a)
Restaurant relief fund - 16,538,795
Nonprofit Grant Program 3,322,500 -

$ 3,322,500 $ 17,612,025

(a) During the year ended June 30, 2021, $459,000 of funds previously restricted for the
Telework Assistance Program purpose were authorized by the donor to be reclassified to
support for the 3R Initiative purpose.
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Montgomery County Economic Development Corporation

Notes to Financial Statements
June 30, 2022 and 2021

Note 7 - Retirement plan

MCEDC sponsors a contributory defined contribution plan (the "Retirement Plan") covering eligible
salaried employees. The Retirement Plan allows for safe harbor matching contributions by MCEDC
to eligible participants. For the years ended June 30, 2022 and 2021, the Retirement Plan expense
was $91,667 and $88,555, respectively, and is included as a component of benefits and payroll taxes
on the accompanying statements of functional expenses.

Note 8 - Commitments and contingencies

Leases

MCEDC entered into a 10-year lease for an office space in Rockville, Maryland. Rental payments on
the lease commenced beginning April 20, 2017. Rent expense for the years ended June 30, 2022
and 2021 was $284,915 and $248,987, respectively. Additionally, effective May 1, 2017, MCEDC
entered into a memorandum of understanding (the "MOU") with two third-party organizations (the
"sub-tenants") to use a portion of MCEDC's leased office space. The MOU calls for the sub-tenants
to pay a stated amount of license fees to MCEDC in advance each month, as well as a share of the
operating costs on a yearly basis that MCEDC is subject to per its lease agreement. In addition, the
MOU calls for the sub-tenants to pay a pro-rata share of administrative expenses each month in
arrears. For the years ended June 30, 2022 and 2021, MCEDC recognized $129,964 and $111,230,
respectively, of reimbursements related to the MOU, which is recorded net of rent expense. Rent
expense, net of sub-tenant reimbursements, was $154,951 and $137,757 for the years ended June
30, 2022 and 2021, respectively.

MCEDC is also obligated under certain leases for office equipment through 2023.

Future minimum lease payments due under all lease arrangements as of June 30, 2022, are
summarized as follows:

2023 $ 354,847
2024 361,929
2025 371,882
2026 382,109
2027 325,688

$ 1,796,455

Federal grants

The Organization participates in federally assisted grant programs, which are subject to financial
and/or compliance audits by the grantors or their representatives. Any adjustments to costs allowed
under these grants as a result of a financial and/or compliance audit will be reflected in the period
which they are determined. Management does not anticipate any significant adjustments as a result

of such audits.
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Montgomery County Economic Development Corporation

Notes to Financial Statements
June 30, 2022 and 2021

Note 9 - Risks and uncertainties - COVID-19

in early 2020, an outbreak of a novel strain of coronavirus ("COVID-19") emerged globally. As a
result, events have occurred including mandates from federal, state and local authorities. There is
significant uncertainty around the breadth and duration of business disruptions related to COVID-19,
as well as its impact on the U.S. economy. The extent of the impact of COVID-19 on MCEDC's
operational and financial performance will depend on certain developments, including the duration
and spread of the outbreak, and the impact on customers, employees and vendors, all of which are
uncertain and cannot be determined at this time.
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FY24 Recommended 1,957,533 0.00

% Montgomery Coalition for Adult English Literacy

This NDA provides funding for the Montgomery Coalition for Adult English Literacy (MCAEL). MCAEL's mission is to strengthen and
build adult English language learning programs and instruction to further individual and family success at work, school, and in the community.
Funding for MCAEL supports grants to approximately 20 community organizations for 27 programs that provide adult English classes.
Additionally, MCAEL receives operating funding to fully support the network by: providing technical assistance, coordinating new program
initiatives, and developing training and networking opportunities for over 60 community organizations. MCAEL convenes the ESOL
community, connects with businesses and other organizations, and leverages funding to improve program quality and coordination. MCAEL
also provides critical information for the community to educate and engage them about the need for and benefits from adult English classes.
The County's contribution is implemented by a contract between the Department of Public Libraries and MCAEL.

FY23 Approved 2,113,623 0.00
Increase Cost: MCAEL Operating and Grant Expenses 163,409 0.00
FY24 Recommended 2,277,032 0.00

* Montgomery County Economic Development Corporation

This is the private non-profit corporation established by Council Bill 25-15 that serves as Montgomery County's lead economic
development organization. The Economic Development Corporation is responsible for implementing the County's economic development
strategic plan and related programs that include marketing, business retention and attraction, entrepreneurship, and promoting the
development of the County's economic base.

FY23 Approved 6,200,000 0.00
Increase Cost: Three Percent Inflationary Adjustment for the Montgomery County Economic Development

i 186,000 0.00
Corporation
FY24 Recommended 6,386,000 0.00

% Montgomery County Employee Retirement Plans

The mission of this NDA is to manage prudent investment programs for the members of the Employee Retirement Plans and their
beneficiaries. Expenditures associated with this program are funded from the Employees' Retirement System (ERS), Retirement Savings Plan
(RSP), and the General Fund on behalf of the Montgomery County Deferred Compensation Plan (DCP) trust funds and are, therefore, not
appropriated here. This NDA manages the assets of the ERS through its investment managers in accordance with the Board's asset allocation
strategy and investment guidelines. The Board also administers the investment programs for the RSP and DCP. The Board consists of 13
trustees including the Directors of Human Resources, Finance, and Management and Budget; the County Council Executive Director; one
member recommended by each employee organization; one active employee not represented by an employee organization; one retired
employee; two members of the public recommended by the County Council; and two members of the general public.

FY23 Approved 0 0.00
FY24 Recommended 0 0.00

% Montgomery County Green Bank

The Montgomery County Green Bank seeks to leverage public and private investments to reduce greenhouse gas emissions and is funded with
both County and private money. Residents and businesses can obtain financing for things like weatherization, high efficiency HVAC systems,
and renewable and clean energy projects. Bill 44-21 requires the County to appropriate 10 percent of the revenue received by the County
from the fuel energy tax each year to the Montgomery County Green Bank. The amount reflected below represents 10 percent of the
estimated energy tax revenue to be collected in FY24.

73-12 Other County Government Functions FY24 Operating Budget and Public Services Program FY24-29
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