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Worksession 

 

 

SUBJECT 

 
 Worksession:  FY23-28 CIP Amendment: Outdoor Firearms Training Center (P472101)  
 
 
EXPECTED ATTENDEES 

 Chief Marcus Jones, Montgomery County Police Department (MCPD) 
 David Dise, Director, Department of General Services (DGS) 
 Assistant Chief Darren Francke, Management Services Bureau, MCPD  

  
COMMITTEE RECOMMENDATION 
 
On April 21, the Public Safety Committee reviewed the March 15 amendment and recommended 3-0 to 
reject the delay.    
 
SUMMARY OF KEY ISSUES 
 

• Total project costs are $5.461 million.  
• The CE’s January 17, 2023, Recommended CIP Amendments delayed the project by two 

years for fiscal capacity, pushing $3.4 million of the total cost out beyond the six-year 
expenditure schedule. Design was scheduled to begin in FY26, and construction was 
scheduled for completion in FY30.  

• The current March 15 amendment supersedes the January 17 amendment, and pushes the 
project out another year, reducing six-year expenditures from $2.2 million to just $500,000.  

• The Committee reviewed the original amendment on March 6 and recommended approval 
of the CE’s proposed delay, with the understanding this project would be revisited in the 
full CIP review next year.  

• This project has been delayed multiple times, and last year Council staff cautioned against 
further delay, which would be detrimental to departmental and county-wide law 
enforcement operations. The expanded range would allow for more reality-based mock 
scenario training, which is viewed as a best training practice for use-of-force incidents.  

• The Committee had several concerns about additional delay, including: • Overall site safety 
as the earthen berms continue to degrade; •  

o What impact, if any, additional state training mandates have on capacity range 
capacity and design; •  

o Whether grant and other funding opportunities exist, and whether the Executive has 
pursued other funding sources.  



o While returning the project to the original funding schedule would be operationally 
ideal, it would reduce fiscal capacity by $5 million. Council staff recommended not 
approving the March 15 amendment for an additional year’s delay in the project. 

 
 
 
  
 
This Staff Report Contains:                                                                                                                             © 
April 20 Committee Staff Report       1-2 
March 15 Recommended CIP Amendment Outdoor Firearms Training Center     ©1-2 
March 15 Recommended CIP Amendment PSCC Phase II       ©3-4 
March 15 Recommended CIP Amendment 2D Police Station       ©5-6 
 

Alternative format requests for people with disabilities.  If you need assistance accessing this report 
you may submit alternative format requests to the ADA Compliance Manager. The ADA 
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 
adacompliance@montgomerycountymd.gov 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov
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M E M O R A N D U M 

 
 

     April 17, 2023 
 
TO:  Public Safety Committee  
 
FROM: Susan J. Farag, Legislative Analyst 
   
SUBJECT: Worksession:   March 15 Police CIP Amendments 
 
PURPOSE:  Review and Vote on Recommended Amendments 
 
 
 Today, the Committee will review March 15 amendments for the following projects: 
  
 Outdoor Firearms Training Center  
 Public Safety Communications Center Phase II  
 2nd District Police Station 
 
Outdoor Firearms Training Center (P472101) 

 
 Total project costs are $5.461 million.  The CE’s January 15, 2023, Recommended CIP 
Amendments delayed the project by two years for fiscal capacity, pushing $3.4 million of the total 
cost out beyond the six-year expenditure schedule.  Design was scheduled to begin in FY26, and 
construction was scheduled for completion in FY30. 
 
 The current March 15 amendment pushes the project out another year, reducing six-year 
expenditures from $2.2 million to just $500,000.   
 
 The Committee reviewed the original amendment on March 61 and recommended approval 
of the CE’s proposed delay, with the understanding this project would be revisited in the full CIP 
review next year.   
 
 Council Staff Recommendation: This project has been delayed multiple times, and last 
year Council staff cautioned against further delay, which would be detrimental to departmental 
and county-wide law enforcement operations. The expanded range would allow for more reality-

 
1 March 6 Public Safety Committee Review of Recommended CIP Amendments 

https://www.montgomerycountymd.gov/council/Resources/Files/agenda/cm/2023/20230306/20230306_PS2-3.pdf
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based mock scenario training, which is viewed as a best training practice for use-of-force incidents.  
Council staff has several concerns about additional delay, including: 
 

• Overall site safety as the earthen berms continue to degrade; 
• What impact, if any, additional state training mandates have on capacity range 

capacity and design; 
• Whether grant and other funding opportunities exist, and whether the Executive has 

pursued other funding sources.  
 

While returning the project to the original funding schedule would be operationally ideal, it would 
reduce fiscal capacity by $5 million.   Council staff recommends not approving the March 15 
amendment for an additional year’s delay in the project.    
 
PSCC Phase II: Electrical Distribution and HVAC Upgrade (P472102) 
 
 The Committee last review an amendment for this project on February 13, 2023.2  That 
amendment added $4.8 million (funded by GO Bonds).  The Executive advised that this increase 
was needed due to cost increases related to supply chain challenges and equipment costs and is 
required to award the contract for construction. The Committee recommended approval of that 
amendment.  
 
 The March 15 amendment adds an additional $1 million to the project, for similar supply 
chain challenges as well as additional post-bid cost increases related to mechanical HVAC 
equipment. 
 
 Council staff advises the completion of this project is critical for ECC operations at this 
site, and recommends approval as submitted by the Executive.  
 
2D Police Station (P471200) 

 
 This March 15 amendment reduces expenditures by $87,000 to reflect savings, and the 
project is pending close out.  Council staff recommends approval as submitted. 
 
This staff report contains:  Circle # 

March 15 Recommended CIP Amendment Outdoor Firearms Training Center 1-2 
March 15 Recommended CIP Amendment PSCC Phase II    3-4 
March 15 Recommended CIP Amendment 2D Police Station   5-6 
 

 
2 February 13 Public Safety Committee Review of Recommended CIP Amendments 

https://www.montgomerycountymd.gov/OMB/Resources/Files/omb/pdfs/fy24/cipamend/P471200.pdf
https://www.montgomerycountymd.gov/council/Resources/Files/agenda/cm/2023/20230213/20230213_PS1-2.pdf


Outdoor Firearms Training CenterOutdoor Firearms Training Center
(P472101)(P472101)

Category Date Last Modified
SubCategory Administering Agency
Planning Area Status

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES 5,641 - - 501 - - - - 282 219 5,140

FUNDING SCHEDULE ($000s)

TOTAL FUNDING SOURCES 5,641 - - 501 - - - - 282 219 5,140

APPROPRIATION AND EXPENDITURE DATA ($000s)

PROJECT DESCRIPTION

LOCATION

ESTIMATED SCHEDULE

PROJECT JUSTIFICATION

FISCAL NOTE

COORDINATION

32

(1)



33

(2)



Public Safety Communications Center, Phase II, ElectricalPublic Safety Communications Center, Phase II, Electrical
Distribution and HVAC UpgradeDistribution and HVAC Upgrade
(P472102)(P472102)

Category Date Last Modified
SubCategory Administering Agency
Planning Area Status

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES 20,735 357 138 20,240 5,804 12,696 1,740 - - - -

FUNDING SCHEDULE ($000s)

TOTAL FUNDING SOURCES 20,735 357 138 20,240 5,804 12,696 1,740 - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

PROJECT DESCRIPTION

LOCATION

ESTIMATED SCHEDULE

COST CHANGE

PROJECT JUSTIFICATION

FISCAL NOTE

DISCLOSURES

COORDINATION

5

(3)



6

(4)



2nd District Police Station2nd District Police Station
(P471200)(P471200)

Category Date Last Modified
SubCategory Administering Agency
Planning Area Status
Required Adequate Public Facility

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES 5,884 5,809 75 - - - - - - - -

FUNDING SCHEDULE ($000s)

TOTAL FUNDING SOURCES 5,884 5,809 75 - - - - - - - -

OPERATING BUDGET IMPACT ($000s)

NET IMPACT 438 73 73 73 73 73 73

APPROPRIATION AND EXPENDITURE DATA ($000s)

PROJECT DESCRIPTION

LOCATION

ESTIMATED SCHEDULE

COST CHANGE

PROJECT JUSTIFICATION

OTHER

FISCAL NOTE

25

(5)



DISCLOSURES

COORDINATION

26

(6)
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