Committee: Public Safety AGENDA ITEMS

Staff: Susan J. Farag, Legislative Analyst #17, 19, 20, 24
Montgomery  purpose: To make preliminary decisions — straw vote May 10, 2023
County Council expected Worksession

Keywords:#CIP; PublicSafetyCIP;

SUBIJECT

FY23-28 CIP: 2nd District Police Station
Public Safety Communications Center Phase |l
1JIS - Correction and Rehabilitation Info Mgmt System Upgrade
County Radio Life Cycle Replacement

EXPECTED ATTENDEES

None.
FY24 COUNTY EXECUTIVE RECOMMENDATION

e 2nd District Police Station — Reflects $87,000 savings, pending closeout.

e Public Safety Communications Center Phase Il — adds $1 million in FY24 to reflect supply chain
pressures and inflation

e |JIS - Correction and Rehabilitation Info Mgmt System Upgrade —adds $365,000 in FY24 for a new
records management system.

e County Radio Life Cycle Replacement — increases costs by $3.320 million and reflects the change
in project scope to include the purchase of replacement digital vehicle repeater systems for
Police and Fire and Rescue

COMMITTEE RECOMMENDATIONS

The Public Safety Committee voted 3-0 to recommend approval of the Recommended FY24 CIP
amendments for:

2" District Police Station?

Public Safety Communications Center Phase |l

1JIS Correction and Rehabilitation Info Management System Upgrade?

The Joint Public Safety and Government Operations and Fiscal Policy Committee recommended
approval (5-0) of the County Radio Life Cycle Replacement project.3

! April 20, 2023, Public Safety Committee Worksession discusses both the 2™ District Police Station project and the Public
Safety Communications Center Phase Il project.

2 April 27, 2023, Public Safety Committee Worksession discusses 1J1S project.

3 April 28, 2023, Joint GO/PS Committee Worksession discusses County Radio Life Cycle Replacement Project.



https://www.montgomerycountymd.gov/council/Resources/Files/agenda/cm/2023/20230420/20230420_PS4-6.pdf
https://www.montgomerycountymd.gov/council/Resources/Files/agenda/cm/2023/20230427/20230427_PS3-4.pdf
https://www.montgomerycountymd.gov/council/Resources/Files/agenda/cm/2023/20230428/20230428_PSGO1.pdf

Alternative format requests for people with disabilities. If you need assistance accessing this report
you may submit alternative format requests tothe ADA Compliance Manager. The ADA
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at

adacompliance@montgomerycountymd.gov



https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov

