Resolution No.: 15-1091

Introduced: July 12, 2005
Adopted: July 18, 2005
COUNTY COUNCIL

FOR MONTGOMERY COUNTY, MARYLAND

By: Public Safety Committee

SUBJECT: Special Appropriation to the FY06 Operating Budget

Montgomery County Government
Montgomery County Fire and Rescue Service (MCFRS)
MCFRS Apparatus Management Plan — $2,698.620

Background

Section 308 of the Montgomery County Charter provides that a special appropriation:

a) may be made at any time after public notice by news release; b) must state that the
special appropriation is necessary to meet an unforeseen disaster or other emergency or to
act without delay in the public interest; ¢) must specify the revenues necessary to finance
it; and d) must be approved by no fewer than six members of the Council.

On April 8, 2004, the Council received from the CAO the Montgomery County Fire and
Rescue Service Apparatus Management Plan. In October 2004, the Council adopted
Resolution No. 17-798 approving $760,000 to implement the first two near term tasks in
the plan. In December 2004, the Council adopted Resolution No. 15-850 approving
$928,240 to implement additional FY05 elements of the plan.

The Public Safety Committee has continued to review the status of the apparatus fleet and
the implementation of the Apparatus Management Plan every six to eight weeks. The
Committee agrees that implementation of the plan should continue in FY06, although no
funds for this purpose were included in the FY06 budget.

The Montgomery County Fire and Rescue Service is in the process of updating the plan
for FY06. At the Committee’s request, MCFRS staff developed updated cost estimates to
continue initiatives that were begun in FY0S5 and to address FY06 objectives as well.
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On July 5, 2005, the Committee reviewed the most recent updated cost estimates and
recommended a special appropriation of $2,698,620 to cover the costs to implement the
plan during the first quarter of FY06, and recommended the General Fund as the source
of funds.

After introduction of this resolution, it was determined that $600,000 from the
Consolidated Fire Tax District Fund (CFTD) could be used to partially fund this special
appropriation. The Council agreed to modify the source of funds to include $600,000
from the CFTD and $2,098,620 from the General Fund.
Notice of a public hearing was given, and a public hearing was held on July 18, 2005.
The Public Safety Committee intends to continue to review the status of plan
implementation throughout FY06, and may consider recommending one or more
additional mid-year appropriations later in the year.

Action

The County Council for Montgomery County, Maryland approves the following action:

A special appropriation to the FY06 operating budget of the
Montgomery County Fire and Rescue Service is approved as

follows:
Personnel | Operating | Capital Total Source of Funds
Costs Expenses | Outlay | Appropriation
209,620 | 2,489,000 0 2,698,620 | CFTD - 600,000
Gen. Fund - 2,098,620

This special appropriation is necessary to act without delay in the
public interest.

This special appropriation will allow MCERS to partially
implement the Apparatus Management Plan in FY06. Specific
expenditures for which this appropriation must be used are listed in
the attached table under “FY06 ~ [* Quarter”.

This is a correct copy of Council action.

La D S,

Linda M. Lauer, Clerk of the Council
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Attachment to Resolution No.
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