Resolution No.: 17-816
Introduced: June 25, 2013
Adopted: July 16, 2013

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: Council President at the Request of the County Executive

SUBJECT: Supplemental Appropriation #1-S14-CMCPS-1 to the FY14 Capital Budget and
Amendment to the FY13-18 Capital Improvements Program

Montgomery County Public Schools
School Security Systems (No. 926557). $5.860.000

Background

1. Section 307 of the Montgomery County Charter provides that any supplemental
appropriation shall be recommended by the County Executive who shall specify the
source of funds to finance it. The Council shall hold a public hearing on each proposed
supplemental appropriation after at least one week’s notice. A supplemental
appropriation that would comply with, avail the County of, or put into effect a grant or a
Federal, State or County law or regulation, or one that is approved after January 1 of any
fiscal year, requires an affirmative vote of five Councilmembers. A supplemental
appropriation for any other purpose that is approved before January 1 of any fiscal year
requires an affirmative vote of six Councilmembers. The Council may, in a single action,
approve more than one supplemental appropriation. The Executive may disapprove or
reduce a supplemental appropriation, and the Council may reapprove the appropriation,
as if it were an item in the annual budget.

2. Section 302 of the Montgomery County Charter provides that the Council may amend an
approved capital improvements program at any time by an affirmative vote of no fewer
than six members of the Council.

3. The County Executive recommends the following capital project appropriation increases:

Project Project Cost Source
Name Number Element Amount of Funds

School Security Systems 926557 Planning, Design
and Construction $4,186,000 State Aid

School Security Systems 926557 Planning, Design

and Construction $1,674,000 GO Bonds
Total $5,860,000
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4. The program is intended to improve the safety and security of Maryland’s public schools

and the corresponding state funds were distributed among counties based on their
proportion of total statewide square footage in schools. Montgomery County Public
School (MCPS) received a state allocation of $4,186,000, but it also requires an
additional County GO Bond match of $1,674,000 in order to secure the state allocation.

. The funds will be added to the School Security project, which currently has a total of
$3.136 million. In order to meet the state’s requirements to spend the funds by FY15, a
supplemental of $1,674,000 is required for FY14. An additional $1,500,000 on GO
Bonds will need to be accelerated from FY16-18 to FY15.

. The County Executive recommends a supplemental appropriation in the amount of
$5,860,000 for School Security Systems (No. 926557), and specifies that the source of
funds will be State Aid ($4,186,000) and GO Bonds ($1,674,000).

7. Notice of public hearing was given and a public hearing was held.

Action
The County Council for Montgomery County, Maryland, approves the following action:
The FY14 Capital Improvements Program of the Montgomery County

Government is amended as reflected on the attached project description form and a
supplemental appropriation is approved as follows:

Project Project Cost Source
Name Number Element Amount of Funds

School Security Systems 926557 Planning, Design

and Construction $4,186,000 State Aid
School Security Systems 926557 Planning, Design

and Construction $1.674.000 GO Bonds
Total : $5.860,000

This is a correct copy of Council action.

Bt Dy Bue

Linda M. Lauer, Clerk of the Council
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School Security Systems (P326557)
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Pascription

This project addreszes four aspects of security thmughout MCPS, and will serve to protecl not tm[y the student and community population,
but also the extensive Investment in educational facilities, equipmeant, and supplies in bulidings.  An FY 2009 appropriation was approved
1o provide additional funding for new initiatives for tha school security program, The initiatives includs design and instaltation of Closed
Circuti Television ({CCTV) camara systems In all middle schccls, the replacamant of axisting sutdated analag CCTV camera systems in all
high schools, the instaliation of a visitor management system in all schioots, and the instafiaficn of a visttor access system at elementary
schools. An FY 2010 eppropriation was approved to confinue this project. An FY 2011 appropriafion was approved to conlinus the rolf out
of the new infiatives that began in FY 2009. An FY 2012 appropriation was approved o continue this project. An FY 2013 appropriation

. was 2pproved to confinus the roll out the schaadl security program Initiative. An FY 2013 supplamental 2ppropriation was spproved to
accelerate $384,000 from FY 2014 {o FY 2013 o allow the installation of access control systems in the remaining 26 elsmentary schools,
with a completion of July 2013.

Fiscal Note .
State Reimbursement: not eligihle ‘ '



