8:30

8:35

9:10

9:25

9:35

9:50

10:00

GREATER SHADY GROVE
TRANSPORTATION MANAGEMENT DISTRICT
ADVISORY COMMITTEE

AGENDA
Greater Shady Grove Transportation Management District
Advisory Committee Meeting
March 6, 2019

8:30 - 10:00 a.m.

Johns Hopkins University / A&R Building Rm. 107
9601 Medical Center Drive, Rockville MD 20850
Staff Contact: Jim Carlson / (240) 777-8382; (301) 318-0328
Jjames.carlson@montgomerycountymd.gov

January (©2)

. Welcome & Introductions (please sign in)

. Review of Minutes

Presentation: Approved Bicycle Master Plan

Employer Traffic Mitigation Plans
Summary (©4)

Marketing Outreach Update

All

David Anspacher
M-NCPPC

Jim Carlson

Van Eperen & Co.

TMD staff for Shady Grove

Updates: Police/TMD/DOT/Other County Updates Sande Brecher
Live discussion with CE Marc Elrich, March 14/ 1-2 pm Capt. Tom Didone
Catherine Matthews

New Business / Around the Room

Adjourn

Next meeting date: May 1, 2019

L i a0 NP NP )

Information Items:
Montgomery County to Test Expanded E-Bikes, Add Dockless E-Scooters

Elrich Appoints New Procurement Director and Three Assistant Chief Administrative Officers
Metro prepares for summer platform reconstruction

Metro begins testing automatic door operations on passenger trains

Department of Transportation - Commuter Services Section

Jim Carlson

All

101 Monroe Street 10™ Floor -

www.montgomerycountymd.gov/commute

Rockville, Maryland 20850 - 240-777-8380 - 240-777-8391 FAX



Greater Shady Grove
Transportation Management District
Advisory Committee
January 16, 2019

Voting

John Brandt / Universities at Shady Grove

Ellen Poltilove / Johns Hopkins University
Benjamin Garcia / Neighborhood Representative
Amy Frieder / Neighborhood Representative

Ex Officio
Alyssa Roff / City of Gaithersburg

Staff
Nakengi Byrd / Montgomery County Commuter Services
Jim Carlson / Montgomery County Commuter Services

Absent

Joseph Allen / Gaithersburg

Sandra Brecher / Representing MC Dept. of Transportation (MCDOT) Director
Capt. Thomas Didone / Montgomery County Police

McClean Quinn / EYA

Steve Kelley / NIH — National Cancer Institute

Catherine Matthews / Upcounty Regional Services Center

Paul Yanoshik / RE/MAX Realty Services

Guests
Jennifer Bolick / Van Eperen
Gary Erenrich / MCDOT

Lora Byala / Foursquare ITP

Item 1 & 2 — Introductions/Minutes: Members and guests introduced themselves.
November minutes were approved.

Item 3 — Washington Region Bus Transformation Project: Lora Byala, Foursquare ITP, described the
goals of the Bus Transformation Project:
e The purpose is to create a new vision and a collaborative action plan for the future of bus in the
region.
e The project will explore all factors that influence the quality of bus service, from technology and
transit priority, to funding structures and service provision roles.
¢ Foursquare is currently engaged in outreach throughout the region and encourages those
interested to take an online survey to weigh in with their opinions.
e Survey results: https://bustransformationproject.com/resources/public-survey-results/



Item 4 — Great Seneca Short-Range Transit Plan: Gary Erenrich, MCDOT, presented a project
overview the County’s transportation analysis of future growth and transit needs for the Great Seneca
Science Corridor Master Plan:

® Anticipated growth in the Plan area 2017-2025:
o 3,323 (11% increase) in households
o 91,415 (10% increase) in population
o 4,272 (5% increase) in jobs
e  MCDOT in analyzing anonymized cell phone data to look at:
o All travel activity from Oct 2017 — Sep 2018
o Using origin-destination data
o Home to work location for travelers

Item 5 — Employer Traffic Mitigation Plans: Committee members reviewed a summary of employers
that have submitted mandatory TMPs and TMP Annual Reports:
¢ Committee recommended approval of 11 TMP Annual Reports

Marketing Outreach: Jennifer Bolick of Van Eperen announced:
e Continuing outreach to employers regarding traffic mitigation plans and reports completion
e Setting up commuter outreach events with companies

Item 6 — Updates: Jim Carlson announced:
e County Executive Marc Elrich to host FY20 operating budget forums J anuary and February
¢ Metro to allow bikes on rush hour trains

Item 7 — Adjourn



TMP Code Requirements:

Greater Shady Grove TMD

Employer Traffic Mitigation Plan Summary

March 2019

©

1. Contact person designated to receive and distribute commuter information to employees
2. Information on transit and other commute alternatives distributed/ posted regularly (furnished by

Commuter Services/CSS)

3. Facilitate CSS/TMD staff presentations and commuter information events for employees and
HR/administrative staff. This could include benefits fares and other employer-sponsored events

4. Guaranteed Ride Home Promotion (free regional program offering emergency rides)
J. Annual Commuter Survey distributed to employees (short survey of transportation— supplied by
CSS/TMD)
6. ADA information provided (transportation services for people with disabilities)
7. Permanent display area for bus schedules and other transportation information
8. Compile information on yearly TMP activities and submit Annual Report
Recommend
Employer Status Approval
Meets all requirements and has voluntary measures:
e Bikeracks
Tetracore e Flexible schedules/compressed work week Yes
e Telework
Meets all requirements, has on voluntary measure:
Bioqual e New employee commute information Yes
Meets all requirements and has voluntary measures:
e Bike racks
e Carpool/vanpool preferred parking
DrFirst e Flexible schedules Yes
e Telework
e Monthly transit subsidy
Meets all requirements and has voluntary measures:
The Insurance Exchange e Bike racks/lockers Yes
e Telework
Meets all requirements and has voluntary measures:
e New employee commute information
Montgomery Hospice e Free parking for pools
e Bikeshare station Yes
e Compressed & flexible schedules
Telework




Ameritel

Meets all requirements and has voluntary measures:

e New employee commute info

e Flexible / compressed schedules
e $75 transit benefit Yes
e Pre-tax deduction
e Discounted MARC passes
Meets all requirements and has voluntary measures:
e New employee commute information
American Red Cross e Bike racks/ lockers Yes
Holland Lab e Alternative schedules
e $119 monthly transit benefit
Meets all requirements and has voluntary measures:
Treatment and Learning e New employee commute information
Centers/Katherine Thomas e Bike racks/ lockers Yes
School e Flexible schedules for non-teaching staff
e Pre-tax deduction
Meets all requirements and has voluntary measures:
e New employee commute information
Experis e Bike racks
e Flexible & compressed schedules Yes
e Monthly transit benefit - $120
e Pre-tax deduction
The Orthopaedic Center Does not meet requirements — follow up needed No
Meets all requirements and has voluntary measures:
Bartlett Tree Experts e Bike lockers, showers Yes
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Montgomery County to Test Expanded E-Bikes, Add
Dockless E-Scooters; Letters of Interest from
Vendors Solicited

For Immediate Release: Tuesday, February 26, 2019

With dockless bikes already enjoyed in various areas of Montgomery County, the Montgomery County
Department of Transportation (MCDOT) is seeking letters of interest from vendors to test the expansion of
the program county-wide while also testing the introduction of dockless e-scooters. MCDOT will conduct a
demonstration project with up to four selected companies to deploy dockless e-scooters and e-bikes at no
cost to the County. The demonstration project is expected to begin in March and run for six months with an
option for extension.

MCDOT has built numerous safeguards into a Memorandum of Understanding (MOU) to ensure successful,
safe and sustainable operation of dockless vehicle-sharing services within the County. These include
performance measures like fleet size and condition, customer information and training on safe and
appropriate operation of dockless vehicles including information about appropriate parking locations,
response time to service requests, privacy protection, deployment density limits, removal of dockless
vehicles in violation of the parking requirements, a publicly accessible application program interface and
safety reports, among others.

Dockless companies interested in participating in the pilot should send a letter of interest, not to exceed
three pages, to Gary Erenrich at gary.erenrich@montgomerycountymd.gov by March 11, 2019. The letter
should indicate proposed deployment areas within the County’s approved pilot boundaries, the company's
customer service contact information, management plan and acknowledgement of and agreement with the
terms of the County MOU. Prospective vendors should submit any questions to Gary Erenrich by March 1;
the questions and responses will be posted at www.montgomerycountymd.gov/bikeshare on or about
March 4.

Companies selected to participate will need to sign the County MOU and provide proof of insurance and a
$10,000 performance bond. Companies that deploy both dockless e-bikes as well as e-scooters will receive
priority consideration. Selected companies will be required to provide real-time operational data for County

hitps://www2.montgomerycountymd.gov/mcgportalapps/Press_Detail.aspx?item_ID=22854 1/4
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management and for program analysis.

Rather than relying on fixed stations to access the equipment, customers use a mobile app to locate a
nearby dockless bike or e-scooter with GPS and unlock it. When a customer completes a dockless bike or e-
scooter trip, the bike or scooter must be parked within public right of way in accordance with the MOU
except within jurisdictions that are not participating in the program. Those jurisdictions will be geo-fenced
and a customer will either be unable to complete the trip in those areas or may receive a penalty, as
determined by the dockless company.

Montgomery County’s agreement with dockless bike share and e-scooter companies is part of a
demonstration project to test the concept county-wide. As the first suburban jurisdiction in the country
with dockless bikeshare, Montgomery County already authorized dockless bikes in Silver Spring, Takoma
Park and North Bethesda. The program serves the County’s goal of providing more transportation options
that support a greener county.

General feedback about the pilot program or about a specific company participating in the pilot is welcome.
Send an email to mcdot.commuterservices@montgomerycountymd.gov, or contact MC311 online or by
calling 311 from within Montgomery County or 240-777-0311 from outside the County (Monday through
Friday from 7:00 a.m. to 7:00 p.m.), or by following MC311 on Twitter @311MC311.

Release ID: 19-031
Media Contact: Maureen McNulty 240-777-7199

Sign Up to
Go Montgomery

Sign Up for
Ride On Alerts

hitps://www2.montgomerycountymd.gov/mcgportalapps/Press_Detail.aspx?ltem_ID=22854 2/4
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Elrich Appoints New Procurement Director and
Three Assistant Chief Administrative Officers

For Immediate Release: Monday, March 4, 2019
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Pictured (I to r) are: Ash Shetty, Caroline Sturgis, Alfred Fletcher I, Adriana Hochberg
Montgomery County Executive Marc Elrich has appointed Ash Shetty as director of the County’s Office of

Procurement. Elrich also named Alfred Fletcher Il, Adriana Hochberg, and Caroline Sturgis as new assistant
chief administrative officers (ACAO).

All four appointments required County Council approval.

“These highly qualified appointments further my vision for a more equitable and inclusive Montgomery
County that will create a brighter and more prosperous future for everyone,” said Elrich. “I decided early on
that | would not surround myself with mirrors - because mirrors lie. You end up seeing what you want to
see. And, | don't want to see what | want to see, | want to see a more accurate picture so | can get to the

https://iwww2.montgomerycountymd.gov/mcgportalapps/Press_Detail.aspx?ltem_|D=22869 1/4
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challenges at hand. | want to make sure that the people coming into my administration have a diversity of
views and expertise in areas that | don't have; and | am grateful the County recognized the talents of these
appointees.”

Elrich seeks a County government led by people who are ambitious, ethical, inclusive, and innovative. A brief
background sketch of each of the above appointees, and their respective responsibilities in their new
positions is provided below.

Ash Shetty

Since 2010, Shetty has worked directly with procurement heads of large organizations on initiatives that
would be part of his new role as the director of the Office of Procurement. He has overseen spend analyses
to identify high risk and high criticality vendors at several large organizations including Fortune 100
companies. He holds an MBA from Georgetown University.

Alfred Fletcher Il

Fletcher is the former deputy director of the Department of Small and Local Business Development in
Washington, D.C. since 2018, and chief of staff for the same jurisdiction’s Department of General Services
prior to that. He holds a master’s degree in Public Administration from the University of Phoenix. He is also a
2016 graduate of President Obama'’s Leadership Workshop. ACAO areas of responsibility include A Growing
Economy and A More Affordable and Welcoming County.

Adriana Hochberg

Hochberg joins the County from Washington, D.C. where she was chief of staff for the District's Department
of Energy and Environment. Prior to that she was a program analyst for the District's Office of the City
Administrator. Hochberg earned a master's in Public Policy from Harvard University. ACAO areas of
responsibility include A Greener County and Easier Commutes.

Caroline Sturgis

Sturgis comes to Montgomery County from Baltimore City where she developed an extensive fiscal
background during her tenure as the deputy budget director for the city's finance department and prior to
that served as the director of fiscal services and later Chief Financial Officer for the city's police department.
She earned an MBA from Nova Southeastern University. ACAO areas of responsibility include Safe
Neighborhoods and Thriving Youth and Families.

The procurement department's role is to preserve the public trust and ensure the integrity of the public
procurement process through the efficiency and effectiveness of the procurement of goods, services, and
construction in accordance with best practices; resulting in the highest value for County government and its
residents.

The ACAOs will assist Chief Administrative Officer Andrew Kleine in supervising the daily operations and
performance of County government and its departments and agencies. Fariba Kassiri will become the deputy
chief administrative officer to more accurately reflect her additional areas of responsibility which include
Effective and Sustainable Government.

https://www2.montgomerycountymd .gov/megportalapps/Press_Detail.aspx?ltem_ID=22869 2/4
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Elrich has launched a national search to fill other key leadership roles in his administration. The remaining
positions to be filled include the directors of Department of Health and Human Services; Housing and
Community Affairs; Montgomery County Public Libraries; Office of Human Resources; Office of Public
Information; and the County’s Chief of Police. Those nominations will also have to be confirmed by the

County Council.

###
Release ID: 19-069
Media Contact: Ohene Gyapong 240-777-6507
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Washington Metropolitan Area Transit Authority

Home

For immediate release: February 28, 2019

Metro prepares for summer platform
reconstruction; buses replace Blue/Yellow
trains south of National Airport this weekend
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In preparation for major platform reconstruction work this summer, Metro and its contractor will
perform site preparatory work and testing that will close six stations this weekend, March 2 -3, 0n
the Blue/Yellow lines: Huntington, Eisenhower Ave, King St, Franconia-Springfield, Van Dorn St
and Braddock Rd. During this time, free shuttle buses will replace trains between
Huntington/Franconia-Springfield and Reagan National Airport.

Engineers will conduct core drilling around the stations to assess conditions, and power to the

stations will be cut to allow testing on cables and electrical systems. In addition, crews will conduct

hazard assessment and mitigation, install temporary safety equipment, and perform inspections of
the platform structures.

Metro will use the closure to conduct additional maintenance and track work, including rail and tie
renewal and switch maintenance near Braddock Road Station.

https://www.wmata.com/about/news/ReIease-PIatform-Reconstruction-Prep.cfm

1/2



3/4/2019 Metro prepares for summer platform reconstruction; buses replace Blue/Yellow trains south of National Airport this weekend | WMATA

Rail service between Reagan National Airport and Washington, DC, will be available throughout
the weekend, with trains departing the airport every 10 minutes (alternating every 20 minutes on
Yellow, every 20 minutes on Blue). A similar weekend closure to prepare for the platform project is
planned for this spring.

SERVICE INFORMATION;:
Blue Line

» Shuttle buses replace Blue Line trains between Franconia-Springfield and Reagan National
Airport. Allow additional travel time.

» Trains every 20 minutes between Reagan National Airport and Largo Town Center with
single tracking between Smithsonian and Federal Center SW.

 Franconia-Springfield, Van Dorn Street, King St-Old Town, and Braddock Road stations will
be closed.

Yellow Line

* Shuttle buses replace Yellow Line trains between Huntington and National Airport. Allow
additional travel time.

» Trains every 20 minutes between Reagan National Airport and Mt Vernon Square.

» Customers traveling to/from stations north of Mt Vernon Sq should use the Green Line to
complete their trip

 Huntington, Eisenhower Avenue, King St-Old Town and Braddock Road stations will be
closed

© 2019 WMATA

hitps://www.wmata.com/about/news/Release-Platform-Reconstruction-Prep.cfm 2/2
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Washington Metropolitan Area Transit Authority

Home

For immediate release: March 4, 2019

Metro begins testing automatic door
operations on passenger trains

The first Metro trains to automatically open their doors in years have been operating on the system
over the past two weeks, as Metro conducts testing and calibration before restoring regular use of
the auto-doors feature.

The automatic door opening feature is part of the original design of the Metrorail system, but its
use was discontinued years ago — along with automatic train operations — due to reliability
problems and overriding safety priorities. When in automatic-door mode, the train receives data on
its exact location from transmitters located on the track. After the train comes to a complete stop
and is confirmed to be properly “berthed” at the platform, the doors are automatically opened on
the appropriate side of the train.

Returning to automatic door operations has two significant benefits. First, it enhances safety by
removing the potential for human error resulting in a “wrong side” door opening. Metrorail
operators initiate an “open doors” command more than 20,000 times each weekday. While rare,
there have been instances where operators have temporarily lost awareness and accidentally
opened doors on the wrong side of the train, something that the automatic system prevents.

Use of the automatic system also improves the customer experience. Following a series of wrong-
side door incidents several years ago, Metro began training operators to pause several seconds
prior to opening the doors. The pause was meant as a behavioral safety check to reduce the risk of
a mistake. However, for customers, there is now a delay of several seconds between the train
arriving at the station and the doors opening. When using the automatic system, doors will open as
soon as the train is stopped at the proper location.

Train operators will continue to have responsibility for closing doors at all times.

Additional testing will be conducted over the next several weeks, along with ongoing train operator
familiarization. If all goes well, Metro expects to return to systemwide use of the auto-doors feature
later this year.

© 2019 WMATA

hitps://iwww.wmata.com/about/news/Release-Automatic-Door-Testing .cfm



