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ULI Washington 

Over 2,200  Members, who include developers, architects, 

planners, public officials, financiers, students. Our 

programming emphasizes sharing best practices and 

providing outreach to communities. 

 

 
 

 

 

http://washington.uli.org 

Regional Fellows Program 
The mission of the ULI Washington Regional Fellows Program is to empower public 

sector leaders in the Metropolitan Washington Region to build, and sustain 

successful 21st Century communities by providing access to information, best 

practices, peer networks, and other resources to foster creative, efficient, and 

sustainable land use practices. 
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Overview  

ÅUnique combination of available land, huge 
employment creators, a mixed community-- 
diverse population, housing, open space, 
parks, cultural and potential  

ÅOpportunity will reach beyond Viva to the 
entire White Oak and beyond  

ÅOne of the only projects in the DC area with 
this scale, employment and available land 

ÅSuper-regional impact  

 



Todayôs Assignment: Montgomery County 

ÅLeverage assets of White Oak area, 
including proximity to FDA, to attract new 
businesses, residents, visitors and 
investment 

ÅMaximize BRT and other infrastructure 
investments for benefit of local community 

ÅEngage with residents on their interests, 
goals for community future 

ÅRecommend implementation strategies 

 

 

 



SWOT ANALYSIS 



Challenges and Obstacles  

ÅPerception shaped by lack of investment, 

lack of opportunity for area residents 

ÅLack of cohesive urban design 

ÅPoor connectivity 

ÅNot walkable 

ÅThree commercial nodes not linked or 

integrated; lack of identity 

 



Challenges and Obstacles  

ÅFDA is walled off from community except for 

special events 

ÅHousing products not aligned with 

employment opportunities 

ÅAffordable housing is at risk; no 

demonstrated County urgency to preserve 

 

 



Challenges and Obstacles   

ÅLack of job training in the planning area to 
prep residents for job opportunities with 
major employers such as Adventist Hospital 
(e.g. WorkSource in Wheaton, Montgomery 
College) 

Å80% of traffic on Rt. 29 is through traffic 

ÅLack of transportation options problem for  
transit dependent residents - ñLast mileò 
connectivity with BRT 

 



Opportunities and Strengths 

ÅSignificant employment base and 

employment growth potential in FDA 

ÅEmployment growth will support additional 

retail, housing, office opportunities 

ÅInternational businesses and restaurants  

ÅHigh traffic volumes support retail, 

restaurants in area 

 

 



Opportunities and Strengths 

ÅPed/bike bridge and paths through stream 

valley to connect housing, parks, 

employment, White Oak Community 

Recreation Center 

ÅStreetscape could strengthen and build 

community identity 

ÅExisting funding streams and programs like 

WorkSource could be deployed in the area 

 

 

 



The Catalyst 



Viva White Oak 



 

The Catalyst 

 
ÅViva, Adventist Hospital and the 29 Town Center 
will be the new ñcenterò of White Oak and will have 
positive residual impact throughout White Oak 

ÅFDA is the major job creator but is an island, due to 
floodplains, steep slopes, fences and security, but 
should be connected by pedestrian and bike 
access to surrounding communities for workforce 
access  

ÅNew Hampshire Avenue and Route 29 are in need 
of ñPike Levelò analysis with a focus on multi-modal 
access, with a focus on bike lanes. (e.g. 
Arlington/Alexandria Route 1 corridor)  
 



Desired Outcomes 

ÅThere should be a concerted effort to include educational 
opportunities for training workers in White Oak, not just 
including FDA and Adventist but the existing local 
businesses as well (i.e. Coke) 

ÅCreate housing for the employers (employees) in the area 

ïWith 15-20K+ jobs in the immediate area, there is no 
new housing to allow a work/live balance, less 
commuting 

ïThis is a tremendous opportunity for new housing and 
for reducing traffic in the area by taking ñin migrationò 
trips out of the network 

Å Improve the connectivity between the employers and future 
housing opportunitiesïeven if just pedestrian and bike 
linkages  
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