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ULI Washington

Over 2,200 Members, who include developers, architects,
planners, public officials, financiers, students. Our
programming emphasizes sharing best practices and
providing outreach to communities.

Regional Fellows Program

The mission of the ULI Washington Regional Fellows Program is to empower public
sector leaders in the Metropolitan Washington Region to build, and sustain
successful 21st Century communities by providing access to information, best

practices, peer networks, and other resources to foster creative, efficient, and
sustainable land use practices.
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Montgomery County Fellows

Alsiah Leggett, County Executive

A Jewru Bandeh, Montgomery County
Eastern Region

A Peter Fosselman, Office of the County
Executive

A Greg Ossont, Department of General
Services

A Amy Donin, Department of General
Services
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TAP Panelists

Panel Co-Chairs and Faculty
A Charles Hewlett, RCLCO
A Brian Cullen, Keane Enterprises

ULI Washington Regional Fellows

AKirk Kincannon, Fairfax County Park
Authority
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TAP Panelists

Fellows, contd.

A Stephanie Landrum, Alexandria Economic
Development Partnership

A Fred Selden, Fairfax County Department of
Planning & Zoning

Panelists
A Jon Eisen, The Eisen Group
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TAP Panelists, contd.

A Judith Meany, School of Architecture &
Planning, Catholic University of America

A Alex Rixey, Fehr and Peers DC
A Chris Rzomp, Gensler
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Special Thanks

Special thanks to Timothy Firestine, Chief
Administrative Officer, Ramona Bell-Pearson,
Assistant Chief Administrative Officer, for her
participation and support for the ULI Regional
Fellows Program, Lily Qi for securing
MontgomeryCount yos particip
iInaugural year, and Amy Donin for outstanding
leadership in managing this project on behalf

of the County.

Washington



Table of Contents

A Overview
A SWOT Analysis
A The Catalyst

A Marketing, Branding and
Community Engagement

A Transportation and Connectivity

A Implementation and
Recommendations

A Homework

White Oak

Washington



B R A R AR
Overview

A Unigue combination of available land, huge
employment creators, a mixed community--
diverse population, housing, open space,
parks, cultural and potential

A Opportunity will reach beyond Viva to the
entire White Oak and beyond

A One of the only projects in the DC area with
this scale, employment and available land

A Super-regional impact
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A Leverage assets of White Oak area,
iIncluding proximity to FDA, to attract new
businesses, residents, visitors and
Investment

A Maximize BRT and other infrastructure
Investments for benefit of local community

A Engage with residents on their interests,
goals for community future

A Recommend implementation strategies
T
m
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SWOT ANALYSIS
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Challenges and Obstacles

A Perception shaped by lack of investment,
lack of opportunity for area residents

A Lack of cohesive urban design
A Poor connectivity
A Not walkable

A Three commercial nodes not linked or
Integrated; lack of identity

-
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Challenges and Obstacles

A FDA is walled off from community except for
special events

A Housing products not aligned with
employment opportunities

A Affordable housing is at risk; no
demonstrated County urgency to preserve
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Challenges and Obstacles

A Lack of job training in the planning area to
prep residents for job opportunities with
major employers such as Adventist Hospital
(e.g. WorkSource in Wheaton, Montgomery
College)

A 80% of traffic on Rt. 29 is through traffic

A Lack of transportation options problem for
transit dependentresidents-iL. ast mi |
connectivity with BRT
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Opportunities and Strengths

A Significant employment base and
employment growth potential in FDA

A Employment growth will support additional
retail, housing, office opportunities

A International businesses and restaurants

A High traffic volumes support retail,
restaurants in area

g
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Opportunities and Strengths

A Ped/bike bridge and paths through stream
valley to connect housing, parks,
employment, White Oak Community
Recreation Center

A Streetscape could strengthen and build
community identity

A Existing funding streams and programs like
WorkSource could be deployed in the area
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The Catalyst
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Viva White Oak
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The Catalyst

A Viva, Adventist Hospital and the 29 Town Center
will be the new fAcentero
positive residual impact throughout White Oak

A FDA is the major job creator but is an island, due to
floodplains, steep slopes, fences and security, but
should be connected by pedestrian and bike
access to surrounding communities for workforce
access

A New Hampshire Avenue and Route 29 are in need
of nNnPi ke Level 0 anal-ypnadals
access, with a focus on bike lanes. (e.qg.
Arlington/Alexandria Route 1 corridor)
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Desired Qutcomes

A There should be a concerted effort to include educational
opportunities for training workers in White Oak, not just
iIncluding FDA and Adventist but the existing local
businesses as well (i.e. Coke)

A Create housing for the employers (employees) in the area

I With 15-20K+ jobs In the immediate area, there is no
new housing to allow a work/live balance, less

commuting
I This is a tremendous opportunity for new housing and
for reducing traffic I n the

trips out of the network

A Improve the connectivity between the employers and future
housing opportunitiesi even Iif just pedestrian and bike
linkages
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