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2021

Today

2017 2018 2019 2020 2021

Organizational Consolidation
Feb 5

Structural Consolidation
Apr 2

Functional 
Consolidation
Dec 31

Complete 
Consolidation

Dec 31

Organizational Consolidation reached 
when FRS Civilian personnel are moved 
over to POLICE.  Date Completed:  
February 5, 2017.

Structural Consolidation reached when renovations are 
complete at the PSCC.  Date Completed: April 2, 2017.  
Renovations at the AECC were completed in 2016

Functional Consolidation will be reached when 
Universal Call Taking (UCT) is fully implemented at 
ECC.  Target date is currently set for the end of 2019, 
but is heavily contingent on staffing and training.

Consolidation Timeline

Complete Consolidation will be 
achieved when ECC functions as 
one entity and encompasses all 
UCT, Police and Fire Dispatch.  
FRS personnel will only be 
assigned as Fire Liaison Officers 
(FLO).  Target date is the end of 
2021, but is heavily contingent 
on staffing and training.

Phase I

Phase II

Phase III

Phase IV

CONSOLIDATION
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2020

Today

2016 2017 2018 2019 2020

Class 2016-3 Completed
Dec 17

Class 2017-1 Completed
Apr 21

Class 2017-2
Completed

Jul 14

Class 2017-3 
Completed
Sep 8

Class 2018-1 
Completed
Dec 15

Class 2018-2 
Completed
Mar 
10

Class 2018-3 
Completed
May 19

Class 2018-4 
Completed
Jul 29

Class 2019-1 
Completed
Nov 30

Class 2019-2 
Completed
Feb 2

Class 2019-3 
Completed
May 2

Class 2019-4
Completed
Aug 8

Dec 26 Dec 17Class 2016-3
May 
28 Apr 21Class 2017-1 

Aug 20 Jul 14Class 2017-2
Oct 
15 Sep 8Class 2017-3

Jan 21 Dec 15Class 2018-1

Apr 16 Mar 
10Class 2018-2

Jun 25 May 19Class 2018-3

Sep 4 Jul 29Class 2018-4

Jan 6 Nov 30Class 2019-1

Class 2019-2

Class 2019-3

Class 2019-4

ECC New Hire / Training 
Schedule Overview

2016 - 2020

Adds 91 New Hires by end of 2020
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• NEXT GENERATION 911

• Geospatial Data

• Text, Image, Video, Sensor Data…
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• P25 Radio System

• CAD2CAD 


	Template
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5

