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Montgomery County Library Board Retreat 

21 Maryland Avenue, Suite 310 
Rockville, MD 

December 10, 2025 
6:30 - 9 PM 

 
 

AGENDA 
 
  

6:30 – 7:00    Reception 
 
 
7:00 – 7:30    Roles and Responsibilities of Library Board  

     Roles and Responsibilities of Library Advisory Committees 
 
 

7:30 – 8:30    Assistant Directors’ Portfolios 
o Branch Operations - Patrick Fromm 
o Business Operations - Steve Kapani 
o Facilities & ADA - Angelisa Hawes 

 

8:30 – 8:50              Quarterly Performance Measures – Darcell Graham 
 

 
 
 
 
 
 

 


