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T
To the ssttaff , admmiinniistration, cuussttoommers andd
 suppppoorters off MMontgommeerry County Public Libraries:

his has been an exexcicititing year as we cocontntinue our 
ansition to a trtrue 21st cecentntururyy MoMontntgog mery CCouo nty 

Public Librararries sysystetem.

We opepened the new Silvver Sprpriing Library, which is much larger annd d
moree technically advaanced d tthan the old one, and which has already
becocome an anchor iinstitutution and destinationon iinn aa grgrowing and thrivingng dowwntown Silver
Sprring communityy.

Yoou continue to use oour library servrvices at record paces, whettheh r you are viisis tingng your local
liibrary, or usingg its seservices onlinne.  At the same time, MCPL is mmaking a greaat eff fforo t to reach 
oout to you, wheetheer in person aat events such as at the Gaithersbuurg Book Fesstival,l  or online 
tthrough social meddia.

The continuedd poppularity of tthe library is why I decided to increasee library servvices by 
expanding hours aat many of oour branches.

AAt the same timme, MMCPL is evoolving to become more responsive too our communittyy as it exists 
nnow, and will eexist in the next ffew years.  We know we must contininue to channge. TThat is why 
I convened the 220155 Library of ttheh  Future Summit, to solicit ideaas from you aabouut how your 
librb aries can betttter sere ve your neede s.

Peopo le will have ddiff ererent expectationns s for libraries, not oonlnly as a repositorory foorr books and 
elecctronic books annd muusic, but also to hahaveve pprorogrgramams to teach people,e, ffromm youngsters to
senioors, how to use didigitall tot ols such as computers, smart phones and d appsps.  There will be 
demaandn  for more servicices foror new Americans, and for small busineesss ownwners.

OuO r chalallenge, and it is onee I accepept,t, is to make our fi ne libraaryry systemm even better, keepiping 
whwhat is ussefe ul, adding what wiwillll be usefefulul, anand prp esserervivingng an insttititution that is one of 
Moontn gomeryry County’s proudest accccomo plishments.

   Sincerely,
       

   Isiah Leggettt
  CCouounty Executive

MCPLSelected F Y15 Accomplishments

MCPL provides a wide range of resources to 
encourage children to learn, create and explore.

MCPL believes that learning is more than
 just books. Our programs for children
 provide opportunities for creativity, 

collaboration and other skills.

Worlrld Languaages

MMontgommery Couunnty is one of the most 
ethnicalally and ccuulturally diverse countiess iinn 
the coountry.  WWe continue to expandd sservices 
to mmeet thesese communities’ neeedds.

• Held mmore than 1,000 ccoonversrsaation 
clubb programs for attetendeees to practice 
langnguage skills.

• Created or eexpanded:  VVietnaamese 
collections aat Gaithersbuurg aand Silver 
Spring librarries; and Ammharic collections 
(including DDVDs) at Gaittherssburg, Silver 
Spring andd White Oak lliibrarries. 

• Workedd with commununitiess to expand our r 
Chinneese collections aand KKorean children’’s 
cocolllections. 

• Accepted a dononationn of Farsi children’’s 
material froomm memmbers of the Persiaan 
commununiity.

• Provideded 666,048 hours of Englishsh 
LaLannguage instruction throughgh our 
partners at Gilchrist Centerer.



MCPLSelected F Y15 Accomplishments
Library In The Community

LLibrary seervices arere no longer available just 
in our bbuildingss. To accommodate people’e ss
lifestylyles and tto take advantage of adadvvances 
in teechnologogy, library resources aare accesessisiblble 
onnlline andd beyond our walls atat commmmunity 
evvents.

Outreaach and Marketinng

Intrododucing new custstomeers to library seervices 
and  new library servrvicess to residents..

• Received the 20015 HHonorable MMention
Innovation Awward ffrom Urban Libraries 
Council for our “Seervice Beyondd our Walls” 
model.

• Increased Outrreachh visits by 1884%.

• IIncreased staff  vvisitss to schools byby 26%.

• Cooordinated our mam rkketing eff orts inn 
braanches and neighghborhrhoods, 
as wwell as across socicial mmede ia 
platfoforms.

Social Media/Web Servivicec s

As more resources become avvailable oon n line,
anndd mom re residents have greateer r access tto 
technologigiese , MCPL increased thee range oof f
onlilinene sservices s ava ailable 24 hours a dday.

• Expanded oour e-mmagazine collectionon 
by introducingg Flipsstet r, an e-magazinne 
resource. 

• Upgrgrada ed our Catallogo andn  Account 
serviceses to a robust ccloudd-based system.

•  Added NovoveList Selectt, a reeaders’ 
advisory daatabase, to hhelp ccustomers fi nd 
readalikes.

• Introduced new email rreadeers’ advisory 
service,  “WWhat Do I Cheeck OOut Next?”  to 
provide reeaading recommmenndations to 
customerrs.

MCPL partnered with 
Gaithersburg Elementary School 
to ensure  that every one of the
 800  students had a library card.

     n the pagageses that follow, you will learn about MCPL’s 
successesess this year in impmproroving and tailoriingg sserervices to 
meetet the wide-rarannging needs of the diverse communinitities

wee sserve. Wee aare activelelyy engaging with residents to better understandnd 
whwhat role ththe library y ccan play in the lives of those living and working in 
the Coununty. I encocourage you to read this report to see some of what we 
have aaccomplisishhed; I also encourage you to be an active participant in 
MCPLPL’s futurree.

Coommunniity in the Library

FFor manny of us, the library y isis the ffououndation of our neighborhrhooo d anndd
commmuunity. Library buiildldingss aare community resources where anynyone 
can cocome to connect,t, creattee and collaborate. We’ve made changes soso thaat t people can usee 
Monntgomery Counttyy Pubblic Libraries more comfortably, conveniently y ana d effe  ectively. We’vee 
alsoo expanded thee breaaddth and depth ofof services, resouourcr es and spacess wiw thh an emphasis onn 
prreeparing childreen to succeed in schhool, and assisting non-n-native Englishh speaakers in gainingg 
thhe skills necessaary ttoo thrive.

LLibrary in the CCommmmunity

MMCPL has takeen a ttwo-prongeded approach to delivering services bbeyond our waw llls. The fi rst 
aapproach is thhrouggh our multti-platform marketing eff orts to introoduce new ccustoomers to our 
range of servicces aand resourcces, and to share our enthusiasm abouut new resoourcees to help 
everyone in ouur coommunitiess. Our second approach is through ouur robust weeb presence, and 
oour use of sociial mmedia. Accesss to a growing number of library ressources is noo lonnger limited 
tto our physicall buiildings. You ccan peruse a wide range of high-quuality contennt avvailable only 
tthrough our weebsitte any time, dad y or night, and follow MCPL onn most sociall meddia platforms.

I wwould like to thhank k our advocatetes and stakeholders for theirr ccontinued suuppoort.  As a result 
off their eff orts, thhe Coounty Executiveve and County Council mamade the decisioion too increase
acccess to library seervicees and materialsls bby y expanding hohouurs at 16 branchhes.  

Thannk you to our tallene ted,d, committed staff . Because of their dedicatioon, wwee are able to 
continnue to explore annd engagage new ideas that make MCPL an acttivive leaarning destinationn 
for all aand “an open, inviititing andnd vital gateway to the informatioonn, ideasas and enrichment t that 
ststrengthhens our County.” 

I enncouraggee you to visit our webbsisitet  or visit a bbranch to check k oout all of our materialss and 
servicices. We aare always working to proovividede opppportuninititieses ffor active learning, and eengagemment 
with tecechnologgieies, resources and spaces. We are designing more programs of intnterest
tot  childreen and addulu ts, and redesigning our spaces to refl ect the changing neeeds of ouur 
reesidents. WWe are excicitet d to share the many ways we can help people readad, meet andnd learn!

B. Parker Haamilton
Director

I

reesis dents. WWe are exciteted to share

B Parker HaHamilton



SERVICES TO YOUNG CHILDREN

Storytime AtAttendance ............................................................................................................................................................................ 98,2155

0-4 Summmmer Readingng Program Registration ................................................................................................................................ ......................... 2,220

Numbbeer of Uses ooff Picture Books (Circulation and IInn HoHouse) ............................................................................................................. 2,161 2,092

Hoururs of Discovevery Room Use .................................................................................... .......................... ............................................................ 1111,392

Ciirrculation ofof Little Explorer Go! Kits .............................................................................................................................................................. 989 5

VVisits to Kiiddsite ......................................................................................................................................................................................... 38,44676

Sessionss on Awe Early Literacy WWoorkstatiionons ........................................................................................................................................... 51,1377

Visits too or for Preschools and DDay Carere Centers ............................................................................................................................................ 46

Attendndance at Visits to or forr Preschohools and Day Care Centers ........................... ........................................................ ................................... 1,653

COMMUNITY IN THE LIBRARY

Hoours of Meeting Roomm Commmunity Use ............................................................................... ................................................................... 4,4,340

Hoours of Conference RoRoom UUse ................................................................................................................................................................ 79,2,227

HHours of Digital Mediaa Lab UUse ................................................................................................................................................................ 1,3357

NNumber of Computerr Sessiions............................................................................................................................................................. 386,7745

TTotal Booked Hours ffor All Library Spaces (M(Meeting Rooms, Conference Rooms And Discovery RRooms) ................................................ 94,9595

TTotal Number of All MMCPL Programs ....................................................................................................................................................... 8,312

TTotal Attendance at AAll MCCPL Programs .............................................................................................................................................. 218,9557

FFoot Traffi  c  ........................................................................................................................................................................................ 4,648,0012

Innformation Questionns Ansswered ....................................................................................................................................................... 2,213,4442

ToTotal Circulation and IIn-Houuse Use of Physicaal Material ................................................................................................................... 9,943,8874

Annnual Public Service HoH urs ..................................................................................................................................................................... 59,,035

LIBRARY IN THE COMMUNITY

Nummber of Outreach Progrrama s ........................................................................................................................................................................ 383

Attenddance at Outreach Progrgrams ...... ..................................................................................................................................................... 25,613

Numberer of Staff  Visits to Schoololss .................................................................................................................................................................. 152

Attendanncec  at Staff  Visits Out .......................... .......................................................................................................................................... 40,35151

VVisits to WeWebsite ...................................................... ............................................................................................................................... 3,367,28280

Usse e of ESL Datatabases ................................................................................................................................................................................... 211,570

Nummber of Bilingngual Programs ............................... .......................................................................................................................................... 93

Attenddana ce at Biliingngual Programs .......................................... ..................................................................................................................... 3,770

Number oof Formal Parartnerships (with Memoranda of Understanding) ......................................................................................................... 14

Number of f PaPartnership PrProgo rams ............................................................................................................................................................... 29944

AtAttet ndance at t PaPartnership PrProgograms ....................................................................................................................................................... 3,3,9940

Dataabab se Retrievalal ............................................................................................................................................................................... 82825,934

Numberer of Online Couursrses Registered ........................................................................................................................................................ 3,246

E-book Cirrcuculation .................................................................................................................................................................................... 988,456

Number of WoWorkrkforce Developmmenent Database Sessions ........................................................................................................................ 39,372

A Year in the Life of MCPL
• Montgomery Countnty y Historicalal Society –

off ered historical societyty programms in 
 branch locations and assiststed with ara chivingg

MCMCPL oral histories project anand procesessing 
of Histotorir cal Society materials.

• Gaithersrsbub rg BBooo k Festival – ensurred thatt
MCPL had aa ppromiminent role in this 

 important Couunty fefestival, and providded  
joint marketing tot  creeata e area-wide 
awawareness of the eeventt..

• Housinngg Opportunitiies Coommission (HOC)C  – 
made HOOC Waiting Lisst appplp ication 

 available oon all MCPL ppubliic computers.
 This online application for HHOC housing is 

the fi rst in thhe nation.

• Jewish Counncil on Agingg – ssupplied 
programs foor seniors at t MCPPL branches.

• AbAbren Enhuun Supporrtt AAssociation –
developeped culturalal programming and 

 resourcrces to meeet the needs of Montgomery
Counnty’s  Ethihiopian community. 

• MMCAEL annd the Literacy Councnciil of 
MMontgoomery County – provovided mmore than 
66,0000 hours of adult liteteracy ccoourses.

• Afriiccan American Heealth InInitiative – supplied
diaabetes informatioon to o residents along g 
wiwith cooking demmonsttrations, exercisise 
annd dietary inforrmatioion, medicatioon 
mmanagement annd heealthy living ttips.

• Montgomery CCollege – off eredd potential 
students intereestedd in attendinng 

 Montgomery CColleege the pre-enrollment 
classes that will preepare them to succeed. 

• MoM ntgomery CCollegge – enabledd Lifelong 
LLearning classess to beb  held in sevveral 
MMCPL branches.

MCPLSelected F Y15 Accomplishments

More than 4.5 million people visited
 MCPL branches in FY15.



Parttnnership PrProograms

PProgramss providedd with outside organizations 
and Couunty Deppaartments that further the 
Librarryy’s visionn and mission. 

• AAwardeedd a National Assocciaiation ooff CCounties 
(NACo)o) award for our parartnershship with 
dataMMontgomery “Daatata@youour fi ngertips: 
dataaMontgomery & MMontgtgomery County 
Pubblic Libraries, Maarylannd, Taxonomy 
Prroject.”

• MMCPS – provideed librbrary cards too all 800 
sstudents at Gaittherssburg Elemeenntary 

 School.

•  MCPS – providded ffree lunches to local 
students over tht e ssummer.

• KIK D Museum – openen d makersppace in the 
lolower level at thhe Daavis Library thah t provides 
toools, programs, and classes for mmoro e than 
155,000 children anand faamilies.

MCPLSelected F Y15 Accomplishments

Almost 100,000 children, parents and
 caregivers participated in storytime

programs at MCPL branches.

•• Judy Center – proovideded early literacy-riich 
storytimes for cchhildreren at two centerss, 

 along with trtraainingg for parents/educcators 
and fi eldd trtrips too tthe local library foror familiees.

•• GGilchrist CeCenter at Gaithersburgg Libraryy – 
prp ovovidided residents with in-libbrrary 
access to information and rreesourcess tthat 
serve New Americans.

• Casa de Maryland –– made citizezenship 
classes, citizenn aapplication aassistance,e,  
citizen woworkrkshops and ESESOL classess 
avavaiaillable at several MMCPL branchhees.

MCPL expanded the range of electronic 
resources for all County residents. 

MCPLOperating Budget
FY15 (July 2014-June 2015) 

GENERAL FUND EXPENDITURE BUDGET

Personnnnel ................................................................................................................................................................................$31,313 3,215
Librarry Materiaals Operating Expenses .............................................................. .............................................................  $5,35350,000
Otheher Operatating Expenditures ....................................................................................... ...................................................  $1,571,1 455
Geeneral Fuunnd Expenditures Budggetet .................................................................... ............................................................. $$38,234,6,670 

GRANT FUND EXPENDITURES

Personnnel ..........................................................................................................................................................................................$40,2900 
Operatating Expenses ..................................................................................................................................................................... $$12,000 
Grantt Fund Budget ......................................................................................................................................................................  $552,290 

FUNDING SOURCES FOR GENERAL AND GRANT FUND EXPENDITURES

Couunty’s General Fuund (TTax Revenues) ....................................................................................................................... $31,0499,8, 12 
Staate Aid (General,, Retirerement) .................................................................................. .......................................................  $5,481,0038
Fines and Fees ....................................................................................................................... ...................................................  $1,683,8820
Sttate and Federal l Grannts ...........................................................................................................................................................  $72,22909  

FY15 APPROVED CAPITAL BUDGET AND FY15-20 CAPITAL IMPROVEMENTS PROGRAM

(Soource:  FY15 Approoved d Capital Budgget And FY15-20 Capital Improvements Proggram, July 20141  Ass Amended.)
PProjects Under CConsstruction (In FY15)

SSilver Spring Library  .......................................................................................................................................................... $69,529,0000 
LLibrary Refurbishhmennt Level of Eff ffort ......................................................................................................................... $13,087,0000 
221st Century Librar ry EEnhancemennts Level of Eff ort ................................................................................................  $6,000,0000
DDPL Network Andd Teleephone Infrasstructure .................................................................................................................. $462,0000

PROJECTS IN ACTIVE DESIGN

WhWheaton Library AAnd CoCommunity Recrcreation Center ..........................................................................................  $58,355,0000

PROJECTS RECENTLY COMPLETED OR IN PRE-DESIGN

Clarrksburg Library (PrPre-Deesis gn) .......................................................................................................................................... $2,1344,000
Gaithhersburg Library RRene ovata ion (Complete) ......................................................................................................... $23,0441,000 
Olney y Library Renovationon (Commplete)......................................................................................................................... $12,99009,000 

TOTAL CAPITAL IMPROVEMENTS EXPENDITURES 

(T(Total Expxpenditures Encompasass All YeYeara s For Each Project Listed) ................................................................ $18585,517,0000

FUNDING SOURCES FOR CAPITAL PROJECTS (FY15)

Geneneral Obliigag tion Bonds ............................. ................................................................................................................. $$144,66655,000
Paygoo (Cash frroom the Operating Budget)....................................................................................................................... $27,33446,000 
Currentt Revenue:e:  General ...............................................................................................................................................  $7,7,6606,000
State Aidd..... ................................................................................................................................................................................ $$5,235,0000
ShShort-Termm FFinancing............................................................................................................................................................... $606,00000
Reentn al Incomee ...............................................................................................................................................................................  $599 0,000 

  SAVINGS TO THE COMMUNITY IN USE OF LIBRARY SERVICES (RETURN ON INVESTMENT)

  Services to Young Children ....................................................................................................................... $49,202,696 
  Community in the Library ......................................................................................................................  $213,810,820 
  Library in the Community ......................................................................................................................... $33,839,470 



MCPLSelected F Y15 Accomplishments
General

OOne of MCPCPL’s coree ggoals is to get the right 
materiall to customomers as quickly as possiblee. 
In FY155, we maadde changes to do thatt mmore 
effi  ciieently.

• Startedd shipping new, higgh demmand 
mateerrials directly to brraancheses.

• Insttituted a new mododel foor fulfi lling custommerer 
hoollds that reducess transnsfers between 
brranches and cutts dowwn on wait timmes. 

Services To Young Children

Ourr commitment to providing thee resources 
andd tools that eveery chhild in the CCounty needs 
to bbe prepared forr schhool has expaanded to 
incllude fun, engagging Early Literaccy and 
Scieence, Technologgy, Engn ineering aand Math
(STEEM) resources too get t children andd caregivers 
excitted about learniing.

• Exppanded access toto thee National Associciata ion 
of CCounties (NACo) aawardd-winning self-
guiddede  STEM learningg Go! KKits.  These kits for 
childrrene , parents and caarer giveers that contain 
mini iPaPads, educational tooysys andd bbooks can 
nonow be bborrowed at 8 libraryy branchehes.s

• Traiinen d Chilldrd en’s staff  in the latest 
techniniquq es forr aadvancing Early Literacy andd  
STEM leaearning.

• Inncrc eased StStoro ytime prrogograms by 45%, and 
Storryty ime attendndance by 16164%4 .

• Added EaEarlr y Literacy ccomo puter stationsns
with best-in-n-clc ass learningg ssoftware for 
children at all bbraranches.

• Installed the Countyy’ss fi rst Earlyy Literacy 
Center in the new Silverr SSpring

 Library, creating a destinatition for famamilies 
ththatat is both fun and educationonal.

• DeDevelopedd ses lf-guided STEM leaarnr ing 
stationsns, , whichh were featured in Schc ool 
Library Joururnal, iinn all library branchhees.

• Introduced a neew Reaeaders’ Advisory seervice, 
Beanstack, to connnnect t chc ildren and 

 carregegivers with boook reccommendationss.

• Pilotedd aa new online SSummem r Reading
program.

• Began off erir ng Tumblebbookks, a new 
e-storybookk collection.

MCPL circulates more than two
million picture books every year.

MCPLSelected F Y15 Accomplishments
Community In The Library

WWe are addapting ouour buildings and services 
to meeett commuunity needs and expand 
oppoorrtunitiess to collaborate, createe, aand 
connnect.

SpSpaces

Our buuildings provide sspaceses for groups and 
individduals to particippate inn a growing list ooff 
activivities.

• KKicked off  the LLiibrarry Refurbishmment and 
221st Century Liibraryry Enhancemments

 refresh cycle att Twiinbrook Librraary.

• Increased brannch hhours at 16 locations.

• Opened new, sstate-of-the-art SSilver Spring 
LLibrary on Junee 20, 2015.

• OOpened KID Musseumm location at DaDavis 
Librb ary, with moree thaan n 15,000 visitororss to 
datet .

•• Instaalled Smart technoologieses in the meeting 
room aat Silver Spring Librb ary.

• Received $800K in ststata e capitall grg ants funnds 
for projects to refresh DaDavis and LiLittt le Falls 
libraries in FY16.

• Providideded space for groups likee tthe Richahard 
MoMontgomeeryry High School’s Robbootics Clubub, 
that hhavave usedd our spaces to buildd award--
winning roobob ts.

• Hosted more thhana 4,0,000 hours of meeeting
room use by 440 grg oupsp .

Programmming 

Programs in ana d through h the library provide 
opportunities s for all to leaarn annd enjoy.

• Awarded a NaN tional Asssociaation of Countiees 
(NACo) awarrd for our paartneership

 model, “Librraries and Coommmunities: 
Collaborativve Partnershhips ffor Success.”

• Held 8,0000+ programs at brbranches across 
the Counnty including: : 41 ddiff erent health
prograamms, such as smmokinng cessation, 
cookokiing for diabeticcs, mmeeditation and yooga; 
aand 191 SCORE evvents tto provide Smalll
Business guidancnce. 

MCPL programs for adults enrich lives and provide opportunities to connect with communities.


