MONTGOMERY COUNTY FIRE AND EMERGENCY SERVICES
COMMISSION
Meeting Agenda

Join Zoom Meeting
https://mcfrs.zoom.us/j/84637941540?pwd=UDM2VytEQ2RxROxrcDJGUENDbS9XQT09

Meeting ID: 846 3794 1540
Passcode: F35C2022

Thursday, December 11, 2025
7:00 PM

100—- CALL TO ORDER

101 — Report of the Commission Chair
102 — Report of the Commissioners
103 — Approval of minutes of the November meeting
104 — Report of the Fire Chief
e Revisit Sign to Serve demographics
[AFC Recruitment Class
HotMes
Recruit Graduation
Review of 2025
Graduations
Promotional Ceremony
Deployments from USAR
Apparatus Purchase
Station 35 opening
Number of promotions for the year
Girls Wired for Fire
Cadets trained
Smoke Curtains
Below the Floor nozzles
Joint Operation Center
e (Consultant for cultural improvements, professional development, executive
coaching, and succession planning
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200 - BUSINESS ITEMS

300 — DISCUSSION

301 - Old Business
e Information Bulletin — 1 1mm rope no TR731
e Chapter 21 discussion

302 - New Business


https://mcfrs.zoom.us/j/84637941540?pwd=UDM2VytEQ2RxR0xrcDJGUENDbS9XQT09

400 - RESOURCE GROUP COMMENT

500 —PUBLIC COMMENT

600 - ADJOURNMENT




