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Strategic Plan to End 
Homelessness

Vision: We envision a home for 
everyone in Montgomery County, 

where the experience of 
homelessness is rare, brief, and 

one-time only.

Mission: Through commitment 
and collaboration, we will create 

effective systems in our 
community to achieve our 

vision. We strive to be a leader in 
the work to end homelessness 

across our nation.



Our 
Programs

Making homelessness 
RARE

Making homelessness 
BRIEF

Making homelessness ONE-TIME 
ONLY

Preventing 
homelessness by 
providing:

Rapidly connecting 
households to 
permanent housing by 
providing:

Ensuring households get the right 
intervention at the right time for 
the right duration through:

• Covid Rent Relief 
Program

• Emergency Financial 
Assistance

• Short-term 
prevention case 
management

• Energy Assistance
• Shelter Diversion

• Housing location 
services

• Short-term housing 
subsidy and intensive 
case management 
(Rapid Rehousing)

• Permanent shallow 
rental subsidy

• Housing focused 
emergency shelter 
and street outreach

• Coordinated entry and housing 
placement

• Housing First permanent 
supportive housing

• Healthcare for the Homeless
• Connection to mainstream 

services (entitlements, 
behavioral health, childcare 
subsidies, workforce 
development, etc. )



Big, Bold Goals

End homelessness 
among Veterans by 
2015. - Achieved!

01
End 
homelessness among 
chronically homeless 
individuals by 2019. -
Achieved!

02
End homelessness 
among families with 
children by the end 
of 2020.

03
End homelessness 
among youth (ages 
16-24) by the end of 
2021.

04
End homelessness 
among seniors by the 
end of 2022.

05
End homelessness 
among everyone in 
Montgomery County 
by the end of 2023.

06



How do we get there?

Working Group Goal Baseline (12/15/2022) 1/1/2023 2/1/2023 3/1/2023

Youth A fully operational Coordinated Entry 
System for Youth

No data for this measure but CES sub-committee is meeting regularly and this measure is on track.

Families An average length of time from ID to Move-
in of 45 days

61 102 53 30

Seniors Decreased the number of seniors entering 
homelessness by 50% (from 6 to 3)

6 3 8 2

Vulnerable Adults An average length of time from Assigned to 
Housed of 45 days

48 No vulnerable adults 
housed

52 No vulnerable adults 
housed

Veterans No more than 7 Veterans experiencing 
homelessness

10 11 11 11

Other Adult-Only 
Households

Housed 350 individuals
(Cumulative from 12/15/2023. Exits to 
housed destinations)

Starting at 0 82
(+82 since baseline)

191
(+109 since prev 
month)

282
(+91 since prev 
month)







Annual Homeless Point-in-Time Count: 10 Year Review
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Homeless Households by Year and Type

Households with Minor Children Adult Only Households

41% Decrease in 
Homelessness since 2013

36% Reduction 
in the # of Adult-
Only Households

50% Reduction 
in the # of 

Households with 
Children



Montgomery County 
Emergency Shelters and 
Outreach Programs



Emergency Shelters

MONTGOMERY COUNTY’S YEAR-ROUND AND WINTER INVENTORY OF BEDS
Year-Round Beds for Households 

w/o Children
Year-Round Beds for Households 

w/children

Total Beds

COVID19 Social Distancing Expansion of shelters, Seasonal, and Overflow

73 73 146

Year- Round Emergency Shelter Beds 323 113 436

Transitional / Haven Beds 53 23 76

TOTALS
449 209 653



Homeless Outreach 
Services

Outreach 
Provider

Hours of 
Operation Service Areas

Every mind 9 am-5 pm -
Rotating AM and 
PM

Up County - areas north of 
Randolph Road, Montrose 
Road, and Falls Road

Bethesda 
Cares

5 am-5 pm
Rotating outreach 
hours extend to 11 
pm

Down County - areas south of 
Randolph Road, Montrose 
Road, and Falls Road

City of 
Gaithersburg On-call 24/7 

Gaithersburg City Limits 
ONLY

Pathways to 
Housing 

6 am-7pm Downtown Silver Spring and 
Wheaton 



Unsheltered 
“blitz” count

In addition to the Annual Homeless Point-in-Time Count (PIT), Montgomery County typically 
conducts two more count of unsheltered households in the spring and fall. Due to the 
pandemic, counts were limited to annual fall count and the PIT.

A recent Blitz count was conducted in May 2022 and results are currently being calculated. 

 Limitations
 Possible duplication
 Different to track those in unknown encampments, particularly in the more 

rural areas of the county as well as those sleeping in abandoned buildings
 Certain populations including families with children and immigrants may 

not want to be found for fear of the consequences.
 It is not always so easy to identify people as homeless. This is particularly 

relevant for young adults. 

 Methodology:
 Visual count occurs over a 3-day period from 11PM to 8AM.
 Includes households known to outreach providers and observed 

unsheltered within 7 days of the count. 



Unsheltered “blitz” count

Methodology May 2019
September 2019 October 2020 May 2021 September 2021

June 2022

Areas covered Countywide Countywide Countywide Countywide Countywide Countywide
Number of Days Three nights Three nights Three Nights Three Nights Three nights Three nights

Time 11:00pm to 8am 11:00pm to 8am 11:00pm to 8am 11:00pm to 8am 11pm to 8am 11:00pm to 8am

Observation 
Method

On foot and from
Vehicle

On foot and from
Vehicle

On foot and from
Vehicle

On foot and from
Vehicle

On foot and from
Vehicle

On foot and from
Vehicle

Engagement No No No No No No
Total 
Unsheltered 
Count Results

137 165 114 58 88 84



Wheaton Specific 
homeless outreach 

services provided 
by Pathways to DC 

Montgomery 
County Programs



Pathways Homeless 
Outreach

Dedicated canvassing hours
Monday     : Silver Spring
Tuesday    : Wheaton Library In-Reach (11am - 1pm )
Wednesday  : Silver Spring Library In-Reach (11am-1pm)
Thursday   : Wheaton-
Friday       : Silver Spring/ Wheaton 



When and 
Who to call?



Questions?



Detailed reports and Printable Brochures 

• https://www.montgomerycountymd.gov/Homelessness/Resources/Fi
les/Documents/Annual%20Reports/2022-ICHAnnualReport%20.pdf

• https://www.montgomerycountymd.gov/Homelessness/Resources/Fi
les/Documents/HomelessResouceGuides/Jan2023-FINAL-English-
Homeless%20Services%20Resource%20Brochure-4%20Panel.pdf

• https://www.montgomerycountymd.gov/Homelessness/Resources/Fi
les/Documents/HomelessResouceGuides/Jan2023-FINAL-Spanish-
Homeless%20Services%20Resource%20Brochure-4%20Panel.pdf

https://www.montgomerycountymd.gov/Homelessness/Resources/Files/Documents/Annual%20Reports/2022-ICHAnnualReport%20.pdf
https://www.montgomerycountymd.gov/Homelessness/Resources/Files/Documents/HomelessResouceGuides/Jan2023-FINAL-English-Homeless%20Services%20Resource%20Brochure-4%20Panel.pdf
https://www.montgomerycountymd.gov/Homelessness/Resources/Files/Documents/HomelessResouceGuides/Jan2023-FINAL-Spanish-Homeless%20Services%20Resource%20Brochure-4%20Panel.pdf
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