COMMITTEE FOR ETHNIC AFFAIRS BY-LAWS

I. VISION
The Committee for Ethnic Affairs (hereinafter referred to as “the Committee”) is established to undertake activities which will make Montgomery County a community that values and celebrates the diversity of all residents, and where all individuals are able to pursue a life of prosperity and fulfillment. It will be a community without prejudice where all residents are an integral part of society.  

II. MISSION

The Committee will carry out its mission by undertaking activities which:
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1)
Emphasize the rich cultural diversity in Montgomery County and promote interaction and interchange among ethnic groups and with the general population. 

2)
Advise and work with the County Executive, County Council and Office of Community Partnerships on public policy relating to the quality of life for all residents in Montgomery County and build and enhance awareness of resources and services. 

III. LAWS GOVERNING THE COMMITTEE
This Committee shall be governed by the provisions of all pertinent federal, state and county laws passed according to charter.

IV. STANDING SUB-COMMITTEES
The CEA shall maintain Standing Sub-Committees with programmatic emphases as provided herein. Standing Sub-Committee Chairpersons shall be appointed by, and report directly to, the Chair of the CEA, subject to the approval of a majority of CEA Members. Standing Sub-Committee Chairpersons shall be appointed for a one year term, and may be re-appointed for subsequent one year terms subject to the approval of a majority of CEA members. The programmatic emphases of the Standing Sub-Committees shall be as follows: 

a)
Culture and Humanities: to promote cross-cultural understanding and respect through the arts.

b)
Community Relations: to connect members of Montgomery County’s ethnically diverse population with the services and resources offered by the County.

c)
Political Education and Involvement: to provide members of Montgomery County’s ethnically diverse population with information and resources to enable them to become engaged in the political process in the county, the state, and the country.

d)
Economic Empowerment: to serve as a conduit for the exchange of information and resources between Montgomery County and the business community.

e)
Immigration: to promote greater understanding of immigration issues that impact the county’s diverse and multicultural communities to achieve greater understanding and positive relationships among the county’s diverse populations. 

V. OFFICERS AND DUTIES 

The Committee shall elect to the Executive Committee a chairperson, a vice chairperson, a secretary, and three (3) at-large members of the Executive Committee. All members of the Executive Committee are elected for one-year term.

Time of Elections: Voting for new officers shall take place prior to the end of each calendar year.

Membership of the Executive Committee: There shall be six (6) persons elected to the Executive Committee by the membership at large.

Limitations of Terms of Office: The terms shall be for one (1) year, and no person is to be allowed to serve more than two (2) consecutive years on the Executive Committee in the same capacity.

Nomination to Office: A nominating committee, consisting of a chairperson and two committee members, shall be set up least thirty (30) days before elections.  The responsibility of this committee shall be to come up with a list of candidates.

In order that there be continuity in the Executive Committee and that the new Chairperson of the Ethnic Affairs Committee have a period of training and familiarity with the running of Committee business, the Chairperson shall be elected from the previous years executive committee.

Duties of the Chairperson: The Chairperson, or/or in his/her absence the Vice Chairperson, shall with the assistance of the executive committee. 

a)
Develop an agenda for each Committee meeting and distribute it to each member one week prior to each meeting. Members are encouraged to propose agenda items to the Chairperson.

b)
Appoint Subcommittees and Subcommittee Chairpersons, as necessary.

c)
Refer matters to Subcommittees.

d)
Represent the Committee or delegate another Committee member to do so in presenting official Committee positions to the County Executive, County Council and other government agencies and officials.

e)
Perform other duties usually pertaining to the office of the Chairperson

Anything not included shall be subject to Robert's Rules of Order.

Duties of the Vice-chairperson: The Vice-chairperson will succeed the chair, if for any reason, the Chairperson is unable to complete his/her term of office.

Duties of the Secretary: The Secretary shall be responsible for taking minutes and other duties as necessary.

VI. COMMITTEE MEETINGS
The Committee meets at least six (6) times each year.  Meetings are open to the public. Special meetings may be called by the Chair by any five members in writing, providing members receive notification at least seven (7) days in advance of any such special meeting.  Minutes shall be taken at each meeting.  Upon request, the minutes shall be provided to any member of the public.

VII. QUORUM AND VOTING

A quorum shall consist of 50 percent plus one of all members who serve on the CEA. 

Proxy votes shall not be allowed.

VIII. ATTENDANCE AND RESIGNATIONS
In this subsection, "scheduled meeting" means a gathering of the members of the Committee of which at least seven (7) days advance notice is given. A Committee member shall be considered to have resigned if he/she is absent from two or more scheduled meetings during the time between January 1 and June 30, or the time between July 1 and December 31 of any year. The Chair must expeditiously notify the County Executive and members of the Committee of such resignations and any extenuating circumstances, and such a resignation becomes effective thirty (30) days after the County Executive receives such notice, unless the Executive waives the resignation, in writing, for good cause such as illness, emergency situations or other extenuating circumstances. An unexcused absence is grounds for removal from the Committee.

IX. INDIVIDUAL OPINIONS
No Committee member shall represent the Committee without approval by the full Committee.

X. RULES
Although Committee meetings are customarily conducted informally, Robert's Rules of Order Newly Revised shall govern when any procedural question arises which is not covered by these By-laws.

XI. BY-LAWS ADOPTION AND AMENDMENT
Two-thirds (2/3) of the members attending the meeting shall be required for adoption or amendment of these By-laws.

Amendments to the By-laws must be proposed in writing to Committee members, not less than thirty (30) calendar days before the Committee meeting at which the amendments are to be considered.


The By-laws will become effective immediately after adoption by the Committee.

Amendments to the Committee for Ethnic Affairs By-Laws 

Approved by members at the April 5, 2007 Committee Meeting.

1. Approved:  Include the addition of the Immigration Sub-committee as a standing committee of the Committee for Ethnic Affairs as part of Section IV. Standing Sub-committees to read as follows:

e) Immigration: to promote greater understanding of immigration issues that impact the county’s diverse and multicultural communities to achieve greater understanding and positive relationships among the county’s diverse populations. 

2. Editorial Changes:  The following editorial changes were made to the By-laws to reflect the change of name of the Office of Community Outreach to the new name of the Office of Community Partnerships. 

Change in Section II : Mission, item # 2.

Office of Community Outreach changed to Office of Community Partnerships

Approved with revisions as of April 5, 2007
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