MEMORANDUM

To:                   County Executive Isiah Leggett and County Council President Nancy Floreen
 

From:               Enas Elhanafi
                         Chair, Committee for Ethnic Affairs

 

Subject:            2009 Annual Report of the Committee for Ethnic Affairs

 

Date:                February 15, 2010
 

Committee Vision (from Committee By-Laws)

The Committee for Ethnic Affairs (Committee) was established to undertake activities which will help make Montgomery County a community that values and celebrates the diversity of all residents, in which all individuals are able to pursue lives of prosperity and fulfillment. It aspires to help create a community without prejudice where all residents are an integral part of society.

 

Committee Mission (from Committee By-Laws)

The Committee will carry out its mission by undertaking activities which: (1) emphasize the rich cultural diversity of Montgomery County and promote interaction and interchange among ethnic groups and between these groups and the general population; and (2) advise and work with the County Executive, County Council and Office of Community Partnerships on public policy issues relating to the quality of life for all residents in Montgomery County and build and enhance awareness of resources and services.

 

Committee Officers for 2009 
Lobna (Luby) Ismail -- Chair

Nadine Benton -- Vice Chair
Kimberly Powell -- Secretary
Tiffany Lynn Heath -- Officer At-Large

Harry Iceland -- Officer At-Large

Anna Forbes Towns -- Officer At-Large
Subcommittee Chairs for 2009:
Culture & Community Outreach -- Christy Hoang
Political & Economic Empowerment -- Rayness Mayne
Immigration -- Harry Iceland
Nominations for 2010 Officers 
Jorge Restrepo, a member of the 2008 nominating committee, prepared a slate of possible officers for the 2010 Executive Committee for consideration at the January 2010 CEA meeting. This slate was elected by unanimous vote at the January 7, 2010, meeting.
Committee Officers for 2010

Enas Elhanafi -- Chair

Joshua Hedaya -- Vice-Chair

Vacant --Secretary

Tyson Bellamy -- Officer At-Large

Harry Iceland -- Officer At-Large

Johnny Yataco -- Officer At-Large

Committee Membership 
In 2009, County Executive Ike Leggett appointed and the County Council confirmed six new members of the Committee for Ethnic Affairs: Arthur Bezwada, Yen-Ju Chen, Charmaine Cruise, Joshua Hedaya, Hans Moore, Johnny Yataco and reappointed two members: Tyson Bellamy and Harry Iceland.  The current Committee has 21 members (Appendix 1, p. 6).
2009 Meetings of the CEA
The Committee held nine monthly meetings in 2009. The following outside speakers were invited to meet with the Committee members:

Scott Shenton, of the Montgomery County Teachers Federal Credit Union, spoke about ways in which minority communities can be empowered by using credit unions.

Donna Keating, Program Manager, County Cable Montgomery, and Richard Turner, Executive Director, Montgomery Community Television, discussed local programming opportunities for community organizations.
2009 Contributions of the CEA
The Committee realized the following contributions during 2009: 
· CEA Vice-Chair Nadine Benton and the Cultural and Community Outreach subcommittee took the lead in producing the first CEA brochure (Appendix 2, p 8), with funding from the Office of Community Partnership.  The brochure is being distributed at the County and other events to introduce the community to the CEA and encourage residents to join the committee.  It will also appear on the CEA website.
· Committee member Rayness Mayne arranged a visit to the Sandy Spring Slave Museum and African Art Gallery during the celebration of Black History Month, February 2009.  The visiting group consisted of 20 persons, including members of the CEA, the Caribbean American Advisory group and other community members.  The visit, which took place on February 22, 2009, focused on the heritage of Blacks from their origin in Africa through the Trans-Atlantic passage, the Civil Rights Movement, the African Diaspora, and their contributions to the building of America.
· The committee members attended the County Executive proclamation of Arab American Heritage Month on April 2, 2009 at the County Executive building.

· Committee member Enas Elhanafi, Recruitment Coordinator and Arabic Language Professor at Montgomery College, coordinated the opening event of the Arab American Heritage Month program at Montgomery College, “Social Identity in a Diverse Community,” which took place on April 2, 2010, including the first Student Colloquium on Arab & Arab-American Issues, keynote speaker Kareem W.  Shora, Executive Director of the Arab American Discrimination Committee, and special guest speaker Bruce Adams, Director of the Office of Community Partnerships.
· CEA members participated in the Montgomery County Sister Cities Kickoff  held on June 4, 2009, and joined the small work groups formed to dialogue about the County’s plans to create a strong Sister Cities program.
· Several members of the CEA attended the Montgomery County Ramadan Iftar Celebration hosted by the County Executive on September 10, 2009, in the County Executive Building Auditorium.  

· Montgomery County Executive Ike Leggett presented CEA member Enas Elhanafi of Montgomery College, a leadership award for her dedicated service in initiating and coordinating the Arab American Heritage Month awareness program at Montgomery College since 2005.  The award also honored Ms. Elhanafi’s service as a mentor of 12 diverse students who participated in this year's Student Colloquium. 
· CEA member Mark Puryear, Director of Outreach Services and Montgomery Traditions Coordinator for the County Arts and Humanities Council, served on the World of Montgomery entertainment committee and had primary responsibility for arranging the highly successful entertainment events at the festival, which took place in Wheaton on October 11, 2009.  Several CEA members attended the festival and took turns manning a CEA information table and distributing material on County volunteer opportunities.
· Committee members discussed a proposal for the possible CEA activities that are focused on the educational mission of the CEA committee (Appendix 3, p. 10), suggesting: planning a lecture series that are open to the public and producing a mini report every quarter letting the county executive, council and public know what issues and concerns the communities had during the quarter. In addition to utilizing multiple media such as Montgomery County cable TV, publications to enhance the committee’s outreach and marketing efforts.  
· Work group of Committee members Enas Elhanafi, Mark Puryear and Lesley Vossen discussed the proposed idea of developing an Ethnic/Multicultural Report. The members presented their recommendations at November meeting (Appendix 4, p. 12).
· Work group of Committee members Luby Ismail, Grace Spence, Harry Iceland and Walton Dalton discussed the proposed idea of planning a Lecture Series and presented their recommendations at December meeting.

· CEA members Enas Elhanafi and Lesley Vossen were appointed to represent the committee on the County Multicultural Leadership Council.
Plans for the future  
A retreat for CEA members took place on Saturday, January 30, 2010, at the County Executive Office Building, at which the members discussed a work plan for 2010 for submission to the County Office of Community Partnerships.  These plans were further refined at a meeting of the new Executive Committee on February 1, and presented to the CEA members at February meeting that held on Feb 4, 2010 for further action (Appendix 5, p. 14).
The following is a summary of our 2010 CEA objectives and program plans, each of which will be coordinated by two co-leaders, including one Executive Committee member:

1. Support and help develop the World of Montgomery Festival to successfully engage multiple ethnic groups, help seek private funding.
2. Develop a CES Diversity/Multicultural Contest, with a theme of inclusion, as part of WMF, including various activities involving community members, especially school children, following up on discussions with community media leaders. 
3. Incorporate technology to maximize outreach efforts, including the web site, Facebook, YouTube, online community events calendar, and CEA section in the OCP newsletter.
4. Develop a CEA Community Conversation Series, consisting of talks by four speakers on issues facing our ethnic communities, to be open to the public and, especially, members of the other ethnic advisory groups.

5. Place renewed emphasis on participation in ethnic community events and partnership with the other ethnic advisory groups and other community and County organizations with shared interests in promoting ethnic inclusion and the well-being of our County ethnic communities (Appendix 5, p.14).
Planned 2010 Meetings of Committee for Ethnic Affairs (CEA)
· Thursday January 7, 2010 (held)
· Thursday February 4, 2010
· Thursday March 4, 2010
· Thursday April 1, 2010
· Thursday May 6, 2010
· Thursday June 3, 2010 
· Thursday September 2, 2010 
· Thursday October 7, 2010 

· Thursday November 4, 2010 
· Thursday December 2, 2010
Proposed budget:
Considering the economic challenges that face the country and its impact on our county, the Committee for Ethnic Affairs understands the severity of the County’s budget crunch and will work within the Office of Community Partnerships budget for printing, meetings, and events to fulfill its goals for 2010.                          
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Committee for Ethnic Affairs

2010 MEMBERSHIP
	· Bellamy, Tyson Q.-- 4/2012
Officer At-Large   
 





· Benton, Nadine --  4/2010

· Bezwada, Arthur Pavan-- 4/2011

· Chen, Yen-Ju -- 4/2010



· Cruise, Charmaine T. -- 4/2012

· Dawson, Walton E. -- 4/2011

· Edokobi, Emmanuel P. -- 4/2010

· Elhanafi, Enas -- 4/2010  
Chair
· Hedaya, Joshua J. -- 4/2012
Vice Chair 


· Iceland, Harry-- 4/2012
Officer At-Large 


· Ismail, Lobna (Luby) -- 4/2012

Karzai, Abdul G. --4/2010

· 
Mayne, Rayness R. --4/2010


· Moore, Hans I. -- 4/2012

· Odzafi, Rev. Kennedy Kwasi -- 4/2010
· Puryear, Mark --  4/2010
· Restrepo, Jorge-- 4/2011


· Spence, Grace --  4/2011

· Taku, Chief Alexander -- 4/2011

· Vossen, Lesley Moore-- 4/2010

· Yataco, Johnny A. -- 4/2010                                                                                                                                                                                 
Officer At-Large 


Appendix 2


CEA Brochure 
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Appendix 3
 CEA Activities Proposal


October 2009
 

To: CEA Committee Members
From: Enas Elhanafi
Subject: Follow-up on March Meeting Proposal

Dear Luby, Nadine and Committee Members:

Reflecting on last week’s meeting and previous meetings, I noticed that we spend some time in each meeting talking about what we should do and that seems to be happening in a number of meetings. Thus, I have a proposal that I would like to share with you all.

In this proposal I am considering the CEA educational role that was emphasized by Mr. Leggett's statement in his meeting with committee in Feb.  Also, the proposal considers and serves the several points that addressed during the meeting: 
1. Marketing to CEA 
2. Outreach to the community 

3. Contribute to CEA educational role and mission

Please let me know your feedback on the following suggestions:

1- CEA Lecture Series:
 I suggested this idea, briefly on February meeting. It would be great to have a speaker form 6:30pm-7:15 and open the lecture to public. Then we proceed with our meeting business after the lecture at 7:20pm. 

· We could use different tools to publicize the series such as: Announcements could be posted on websites (OCP, CEA, etc), send to Gazette, MT, and emails to community and others. 

· We need to come up with three topics and three speakers for the next three meeting before the summer, then, choose another four topics and speakers to cover Sep-Dec meetings. General topic or topics related to each sub-committee’s focus.

2- Ethic Summary Report: 

  When I brought up the issue of prejudice and hate crimes against Muslims and Arab to the committee members in CEA November and December meetings, one of the suggestions was (initiated by, Lesley) to learn about issue and write a report for Executive and Council.  I think it was a great suggestion. And I would extend that to be a general summary report on ethnic/multicultural issues in general, not only on Muslims and Arab. I think it is part of our educational and advisory role to CE and Council. 

- This report could be submitted to Executive and Council quarterly, twice a year or in need basis based on the urgency of issues.  In order to have an exclusive report, it would be great to obtain the following information, regularly, as committee members for example:

* To receive the monthly meeting minutes for the six advisory

  groups, to be up-to-date with their issues;

* To receive the meetings minutes for Multicultural Leadership

  Council to be up-to- date with the issues and progress; and   

* To be undated with any issues suggested by community members

  through OCP liaisons

3- Website:
 Walton indicated that he is willing to work on the CEA website, here's my suggestions for items to be included on the website: (History, mission, Bylaw, descriptions and sub-committees, members names, CEA previous and current projects (achieved, co-sponsored, supported), provide contact information exp. one email for community questions), Resources, links to OCP, Advisory groups, and Multicultural Council. 

4- Brochure:
 I know that the Nadine is working (drafting) a brochure. It would be great to include a PDF copy of the on the CEA website.

I look forward to hearing your feedback and I hope that we will have a discussion about the suggestions above, in the light of the mission and the goals of the committee.

Thanks,

Enas Elhanafi
Committee of Ethnic Affairs

Appendix 4
Work Group Recommendations for Ethnic/Multicultural Report

November 5, 2009
Update- CEA Multicultural/Ethnic Report Planning:

Prepared by Enas Elhanafi

Work Group: Enas Elhanafi, Mark Puryear and Lesley Vossen

Purpose of the Report:
To reflect Montgomery County’s diverse multicultural and ethnic communities; to inform the CEA
members on multicultural and ethnic communities; address any critical issues or concerns; to take part in the community events and activities; to inform, engage and educate the community with such information; to increase awareness of the CEA and its educational role and the County’s through OCP efforts to outreach to the County residents. Furthermore, this report will play an effective role by informing- County Executive and County Council- with such report periodically and advising with any recommendation and actions need to be addressed.


Report Duration:
It is recommended to start in a quarterly basis for the first year as “pilot” project. Project will be evaluated after one year to determine its duration.

Report Outline:

The Purpose & Goals

Introducing the importance of the report. It could be the same section (intro) in each report as a reminder. And/or could be changed based on the information gathered.


Upcoming Community Events

This would be listing in calendar date order with brief descriptions; it could include any events that members know of, listing from the areas Non-English press and media.

Recommendations/or action items

This section to be a sub section of each of the three sections, excluding the Purpose and Goals, so each section is tied directly to the recommended action or response. OR as a final section in the report, providing input and feedback on all three items.


Critical Issues
This section would list events of concern such as instances of ethnic bias, conflicts and problems in the communities that warrant the attention of the County Executive and his representatives and the County Council. Included in this section would be recommendations for response or action to be taken by the County Government.

Recommendations/or action items

This section to be a sub section of each of the three sections, excluding the Purpose and Goals, so each section is tied directly to the recommended action or response. OR as a final section in the report, providing input and feedback on all three items.

Community Relations Update

This section would list past events and note people that have provided social services, had business successes, presented arts and humanities or education program in or for the ethnic communities in Montgomery County. Again brief summary of successful past events and noteworthy individuals.

Recommendations/or action items

This section to be a sub section of each of the three sections, excluding the Purpose and Goals, so each section is tied directly to the recommended action or response. OR as a final section in the report, providing input and feedback on all three items.                                    
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Additional Suggestions:
In order to have an inclusive report on the County’s diverse multicultural and ethnic communities, it would be great to obtain (committee members) the following information, regularly, for example:

To receive the monthly meeting minutes for the six advisory groups, to be up-to-date with their communities issues

To receive the meeting minutes for Multicultural Leadership Council to be up-to- date with the issues and progress

To be undated with any issues suggested by community members through OCP liaisons

CEA members to inform the committee with any valuable information to be included in the report


Develop Quarterly Surveys.

It could be tied with the Critical issues section (or not) based on the current issue and on the

educational purpose that we need to outline (i.e. could be a question on specific issue that we need to raise awareness about). If the need arises a specific topical survey can prepared and run:

Survey Benefits:

· Serve the CEA role and mission

· Obtain community feedback on current issues/concerns

· Engage the community with the CEA efforts

· Insert the survey results into the quarterly reports (under separate section or under any other categories based on the content of the survey.)

· Marketing or the CEA

· Recruit new members


Survey Content Sources:

· The summary of the leadership summit recommendations can be useful in guiding the content of the CEA report and survey.

· CEA members to come up with a few key questions to ask within their own communities, suggested questions such as:

What are the problems that people within your community are facing on a regular basis? (Problems such as difficulties in obtaining employment; difficulties in obtaining access to health care; problems in learning about or obtaining help from various County programs; insufficient ESL programs available at times that members of the community have access to them; feelings of being the victim of ethnic bias or any kind of racial tensions; anxiety about documentation or immigration issues; difficulty in getting information about what County programs or NGO’s can help with problems such as immigration, foreclosure or other monetary problems or family issues; etc.)

What is working well within your community? (Community celebrations of holidays or ethnic pride celebrations; access to public education from pre-school to community college; and County programs or offices or NGO’s that members of your community have found to be particularly helpful or responsive.)


Survey Marketing:

· Send an email to the OCP mailing list to participate in the survey (with their monthly

       newsletter)

· To encourage participation, perhaps we could add an intensive for people to respond to the survey (such as t-shirt, or any of the county giveaway, we could check with OCP office about that)

· Publish the survey results on the CEA website - to inform, engage and educate the community.                                                                                                                                                                          
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                                                                                 2010 Objectives 


	
Retreat- Next Step Meeting 
Monday, February 1, 2010
5:30pm-7:00pm

Members Attending: Charmine Cruise, Enas Elhanafi, Harry Iceland, Jorge Restrepo and Johnny Yataco (conference call) 
Members Absent: Joshua Hedaya and Tyson Bellamy

· Based on the retreat results, the discussion accomplished the following plan:
- Select the top scored activities to be the priorities for 2010
- Share with the committee at Thursday meeting for additional for feedback and members participation  
- Groups will meet to develop detailed plans and report to the committee
·  The following factors were suggested to consider during the planning process for each goal: 

· Who:  Work group to develop a plan,  co-lead by two members (officer and committee member, if it possible)

· What:  Vision to reflect the mission of the CEA and will be feasible and  achievable

· How:  What will be needed to be done and will be supported by the CEA committee
· Outcomes Assessment (how to evaluate the effectiveness of executing each goal, such as obtain people feedback, survey, etc...)



	
2010 Objectives
	 
Co-Leaders
	 
Group Sign-In

	1. Ethnic Festival: World of Montgomery County Festival
 Support and develop the World of Montgomery County Festival to successfully engage multiple ethnic groups to become involved-  Seek funding support from developers and business interests for World of Montgomery County Festival
	

	


	2. Develop CEA Diversity/Multicultural  Contest:
With a theme of inclusion, include  with various activities to support participation of community members (meets objectives of promoting involvement and acculturation in ESOL programs, school system, political process, pedestrian safety programs, and so on) 
-Tie the  Contest  with World Montgomery Festival
	

	

	3. Incorporate Technology to Maximize Outreach Efforts
- Create a presence for CEA on social media (Facebook)
-Use website to refer people (to needed information and services)
- Use short videos and post on YouTube
- Add links to facebook and website
-  Online Community events calendar (CEA members & general)
- Contribute to OCP newsletter section on/by CEA
	


	


	4. CEA Community Conversation Series
Invite four noted speakers in 2010, to discuss issues/ different ethnic perspectives/.., open to the public (invite advisory groups and publicizes on social media and County websites, etc and to be recorded by Montgomery County TV and use clips on YouTube. 
                    
	


	


	5. Partnerships & Outreach 
- Represent CEA and participate in Community Events (coordinate calendar of events sign-in)
- Reach out in partnership to the six Advisory Groups (receive their meetings minutes, send a representative, support their Programs, avoid duplicating effort)
- Consult as a Committee with Community organizations such as MCPS,  Montgomery College,  County Communications Department and Public Safety 
 Refer services:
          -  Develop a program on transition from new immigrant, from “lower case” to “upper case”; have more experienced panelists share stories and services, lessons, information
          -  Organize math tutorials for students (essential education and work skills) 

- Issue press release and utilizes the newspaper for CEA activities

	


	



	
Additional goals will be achieved in conjunction with the goals stated above:

· Increase the visibility of the CEA

· Raise membership on CEA

· Refer people to services 
   -  Develop a program on transition from new immigrant, from “lower case” to “upper case”; have more experienced panelists share stories and services, lessons, information
      -  Organize math tutorials for students (essential education and work skills) 

· Inform community 
	
	

	
Possible Projects :
        - Update CEA By-Laws

	
	


Actions:

· Johnny will contact Lisa to obtain a press release on CEA new officers to sent to newspapers

· Johnny will write a paragraph describing the contest vision prior to Thursday’s meeting  

· Check with Lisa at Thursday meeting on the possibility of arranging for conference calls for members communications between monthly meetings.
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