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Community Outreach Forum

March 19, 2008 Meeting Summary
I.  Meeting Participants---see page 4.
II. Presentations - How County Departments Can Work Most Effectively with Our Members of Congress
    Joan Kleinman, Offices of Congressman Chris Van Hollen; Lou D’Ovidio, Offices of Congressman Albert  

    Wynn and Ken Reichard, Offices of Senator Ben Cardin
A. Montgomery County CountyStat Program — Presentation by Assistant Chief Operating Officer Fariba Kasiri 

· The Montgomery CountyStat Program is a new program to address one of the County Executive’s priority objectives:  “A Responsive and Accountable County Government” 

· CountyStat is an accountability and assessment tool for day-to-say management and long-term planning in government.  It consists of a series of regular, periodic meetings during which the County Executive and the Chief Administrative Officer use “real time” date to discuss, examine, and analyze with the department directors the department’s past, present and future performance strategies.

· The main objective is to improve the efficiency and responsiveness of government by using up-to-date information as the on-going focus for the day-to-day management and long-term policymaking. 

· CountyStat’s Primary Goals focus on:

· Improve customer service
· Increase operational efficiency Provide accurate timely intelligence about how we are doing.

· Enable raid, informed and comprehensive decision-making

· Ensure relentless follow-up and assessment

· Reinforce results-based management 
· Distinguishing features of the CountyStat Program include:
· Data driven process using diverse and evolving sources of data

· Highly flexible process at the

· Macro or micro level

· County-wide or neighborhood level issues

· Intra or inter-departmental issues 

· Ongoing and regular, not topic-of-the-day

· Participants are high-level decision makers
· Value of CountyStat

· Reinforce accountability at all levels

· Greater transparency all around

· Movement beyond anecdotal evidence

· Regular and deliberate connections between priorities and operations 

· Constant improvement and ongoing monitoring of departments’ performance

· Opportunity to reduce silos and improve collaboration and responsiveness

· Constant reminder of what customers value and quality for our stakeholders

· Explicit inclusion of resident/customer concerns in discussion of operations

· Systematic identification of issues before they become fires to be put out

· Impact of CountyStat on Montgomery County Government

· Will ask better questions of ourselves more often and answer these questions together

· Will make our challenges and our successes more transparent

· Will support more rapid identification and resolution of county-wide operational issues

· Will make County government smarter and more responsive in its operations and service-delivery 

· Will deliver results
B. Participant Updates, Announcements and Discussion Highlights 
· Bruce Adams announced the recently published news articles regarding need for election judges for the February 12th primary elections and asked interested members to contact the Board of Elections to volunteer as an election judge.
· Nguyenminh Chau, who serves as a Senior Fellow with the Office of Community Partnerships, informed the members about the work underway with engagement of the Vietnamese community scheduled events of the Long Branch Community center and outreach for recruitment of volunteers to serve on county boards, commissions, and committees. 
· Sue Maher and Kaori Hirakawa informed the members about the Department of Recreation summer camps and youth activities plus the programs available at the Charles Gilchrist Center in Wheaton. 
· Betty Lam and Luis Martinez of the Dept. of Health and Human Services informed participants of the Commission on Aging research focused on the county’s senior residents.  At the February COF meeting a presentation on this topic will be presented.
· Lily Qi, the newest staff member for the Office of Community Partnerships, informed members of her work that will involve the county’s Limited English Proficiency efforts to serve non-English speakers who use county services. 
· Mary Saxon-Clipper informed members of the work underway at the Dept. of Correction and Rehabilitation which included voter registration assistance to eligible inmates during the month of March and April. 
· Reggie Jetter informed the members about the work underway in the county regarding improvements being taken on matters related to land use and permitting services.
· Karen Thon reported on the outreach efforts underway in partnership with the Board of Elections on recruitment of needed election judges. 
· Beryl Fienberg asked COF member to inform county residents about County Executive Leggett’s six scheduled FY2009 Community Budget Forums and encourage residents to attend and give their recommendations on priority budget matters of concern to their neighborhoods.   Community residents can also use the County on-line web site to submit FY09 budget recommendations to the County Executive as he moves forward to prepare the budget. 
· Myriam Torrico informed members about the work underway regarding the crisis in home mortgages that are impact county residents.  Planning is underway for the annual county Housing Fair which will provide information to home owners and renters regarding housing matters.
· Gwen Haney of the East Montgomery Regional Services Center distributed materials announcing the Mortgage Workshops to be hosted in her regional center.  In addition she distributed information regarding the ESOL and Citizenship Classes offered to county residents through the East County Regional Services Center. 

· Tom Pogue reported on the Dept. of Transportation and Public Works Pedestrian Safety initiative.  Work is underway to secure MD State funding to support pedestrian safety initiatives in the county which will be coordinated with the Montgomery County Public Schools and local neighborhoods. 

· Emily DeTitta announced the initiatives underway at the Dept. of Liquor Control which included:

· Cops and Shops Program that works with businesses on matters of alcohol sales 
· Business Alliance Program that engaged local liquor provider businesses to train their staff on responsible sale of alcohol in local communities

· Liquor Servers Training and Outreach that focuses on the Wheaton businesses including the Latino businesses

· Planned April 1, 2008 Town Hall Meeting to take place at 805 Hungerford Drive at the MCPS Administration building from 7 pm to 9 pm to address the issue of alcohol use by underage minors.
· Jessica Pyjas of Suburban Hospital distributed information regarding the 6th Annual Women’s’ Symposium, Free Prostate Screening Event and the Suburban Hospital’s publication of NEW DIRECTIONS that offers information about medical issues of interest to county residents.

· Reed Dewey invited participants to attend the February Martin Luther King Celebration and volunteer day events.  He also informed members of the work underway through his office that involves an advisory committee focused on increasing volunteers to work in their local communities and community agencies. 

· Leslie Maxam of Fire and Rescue Department reported on the recruitment efforts in place which includes outreach to the High School and Junior High School students to encourage them considering a career in the County’s Fire and Rescue Department. 
· Carol McKenzie of the MidCounty Regional Services Center reported on the Positive Youth Development initiative underway which is part of the gang prevention efforts.  She also reported on the Viers Mill Project which focuses on mobilizing a community initiative in partnership with the county agencies, business owners, nonprofit agencies and the faith community representatives to address public safety issues affecting the community located at the crossroads of Viers Mill Road and Randolph Road. This project is being facilitated by the Office of Community Affairs. 
III. Next Community Outreach Forum Meeting
The next COF meeting will be on February 20, 2008 from 2 pm to 4 pm.  

Summary submitted by Joe Heiney-Gonzalez 

Community Outreach Forum January 16, 2008 Meeting Participants

	Name 
	Department/Agency 
	Phone 
	Email Address 

	Tom Pogue 
	Dept. of Public Works 
	240-777-7171
	Tom.pogue@montgomerycountymd.gov 

	Rita Howard 
	Dept. of Recreation
	240-777-6822
	rita.howard@montgomerycountymd.gov 

	Jeanette Pedersen 
	Dept. of Finance 
	240-777-8986
	jeanette.pedersen@montgomerycountymd.gov 

	Eric Friedman 
	Dept. of Consumer Protection
	240-777-3719
	eric.friedman@montgomerycountymd.gov 

	Bruce Adams 
	Office of Community Partnerships 
	240-777-2558
	Bruce.adams@montgomerycountymd.gov 

	Leon Rodriguez 
	County Attorney
	240-777-6710
	leon.rodriguez@montgomerycountymd.gov 

	Lily Qi 
	Office of Community Partnerships
	240-777-2524
	lily.qi@montgomerycountymd.gov 

	Angela Sullivan
	Office of Human Rights 
	240-777-8456
	angela.sullivan@montgomerycountymd.gov 

	Miti Figueredoa
	Congressman Van Hollen’s Office 
	301-424-3501
	miti.figueredoa@mail.house.gov 

	Emily DeTitta
	Dept. of Liquor Control 
	240-777-1904
	Emily.detitta@montgomerycountymd.gov

	Carol Legarreta
	Dept. of Public Libraries 
	240-777-0030
	Carol.legarreta@montgomerycountymd.gov 

	Lily Qi
	Office of Community Partnerships 
	240-777-2524
	Lily.qi@montgomerycountymd.gov 

	Ron Maxon 
	Office of Community Use of Public Facilities 
	240-777-2704
	Ronnie.maxon@montgomerycountymd.gov 

	Leslie Maxam
	Fire and Rescue Dept. 
	240-773-8930
	Leslie.maxam@montgomerycountymd.gov 

	Ann Evans
	Volunteer Center/Office of Comm. Partnerships 
	240-777-2600
	ann.evans@montgomerycountymd.gov 

	Roliette Gooding
	Suburban Hospital/Community Outreach 
	301-896-3689
	rgooding@suburbanhospital.org 

	Mary Saxon-Clipper
	Dept. of Correction & Rehabilitation 
	240-777-9898
	Mary.saxon-clipper@montgomerycountymd.gov 

	Lillie Williams 
	Internal Revenue Service 
	202-927-936
	Lillie.m.williams2@irs.gov 

	Nguyen inh Chau 
	Office of Community Partnerships 
	
	Nguyenminh.Chau@montgomerycountymd.gov 

	Reginald Jetter 
	Dept. of Permitting Services 
	240-777-6275
	Reginald.jetter@montgomerycountymd.gov 

	Karen Thon
	Bethesda Chevy-Chase Regional Svc. Ctr. 
	240-777-8200
	Karen.thon@montgomerycountymd.gov 

	Sharon Strauss 
	Community Action
	240-777-4480
	sharon.strauss@montgomerycountymd.gov 

	Gwen Haney 
	East Montgomery County Regional Svc. Ctr. 
	240-777-8417
	Gwen.haney@montgomerycountymd.gov 

	Tim Warner 
	Office of Community Partnerships
	240-777-2503
	tim.warner@montgomerycountymd.gov 

	Karen Tang
	Dept. of Technology Services 
	240-777-2869
	Karen.tang@montgomerycountymd.gov 

	Carol McKenzie 
	Midcounty Regional Services Center 
	240-777-8108
	Carol.mckenzie@montgomerycountymd.gov 

	Ken Reichard
	Senator Ben Cardin’s Office 
	301-529-3798
	Ken_Reichard@cardin.senate.gov 

	Mier Wolf 
	Office of Community Partnerships 
	240-777-2584
	mier.wolf@montgomerycountymd.gov 


