Minutes of APAAG Retreat
Saturday, January 31, 2009, 9:00 am – 1:00 pm
Present:

Jany Park (Co-Chair), Raj Khera (Co-Cahir), Wonro Lee, Marita Etcubanez, Deepa Iyer, Diane Vu, Helen He, Rosetta Lai, Asoka Ranaweera, Jian Zhou, Patti Li, Sovan Tun, Sharon Yu, Tufail Ahmad, Jamshed Uppal, Rachel Chen, Kamala Edwards


Absent:
Steve Choi, Stella Kwan, Martin Ma, John Young, Won Hyung Lee, Jasmine Zhou, Man Cho, and Chung Pak
Staff present—Lily Qi and Bruce Adams

Retreat Agenda
Icebreakers.  Rachel Chen led the group with two engaging and fun icebreakers that helped everyone get to know other members (and maybe themselves) better.  


Small group discussion. Members decided to merge the original four small work groups into two larger groups—Small Business merged with B/C/C group and Nonprofit Support merged with Government Access. 

I. Nonprofit Support and Access to Services Group

The group identified three main goals: 
1. To ensure that Asian American non-profits in MC continue to receive adequate funding, the following strategies were identified:

(a) Ensure clear information flow and transparency with regards to the grants process in MC. Work in conjunction with Lily to make sure that notices of county government grant opportunities, as well as other funding opportunities, are circulated to the community via email well in advance of the deadline.  

(b) Connect APA nonprofits with existing organizations that are offering specific training opportunities on fundraising, grant proposal writing, and how to better access both public and private funding sources.  Jayne and Diane will work with organizations like Nonprofit Montgomery! to see what trainings and technical assistance opportunities already exist that APA groups can tap into.  If nothing exists that are tailored to the needs of APA groups, we will talk to Nonprofit Montgomery! about the possibility of collaborating with them and other ethnic advisory groups to hold our own mini-session for interested organizations.  

(c) Continue to leverage the access we have through Bruce and Lily to meet with high-level county officials to advocate for sustained/increased funding for Asian American nonprofit organizations.  Already, we have met with County Executive Ike Leggett last November, and will be meeting with other high-ranking administration officials on February 9, 2009.

(d) Connect APA nonprofits into broader budget advocacy efforts to preserve nonprofit 
funding, i.e. Safety Net Coalition, and Nonprofit Montgomery!

(e) Over the course of the long term identify a strategy internal to the community that will lead to greater coordination of services amongst nonprofits, which will have the ultimate effect of better positioning the community to attract increased funding resources.

2. Educate high level decision makers in MCG about our community. Several avenues by which the non-profit group could do this were identified, including:
(a) Develop a presentation on the AA community preferably in PowerPoint – a sub-group was formed to develop this presentation (Deepa, Diane and Marita – were there others?).  The presentation will also include a language access component, as well as impress the importance of data collection.

(b) Presentation will be primarily used during May’s Asian America Heritage month to highlight the diversified nature of the community, and will be made to DHHS; key decision-makers in the County Executive’s office; County Council grants review panel (are there others?).

3.  Work towards ensuring better data collection on the community.  In this respect several members of the group will attend the February 18th meeting with county officials as a first step.  It was also agreed that we needed to work on our message, and clarify what it is exactly that we are asking for in terms of data collection, and why this is so important.  Diane was going to follow-up with Tony to see if he could take the lead on this issue for the group.
General Notes for Nonprofit Support and Access to Services 
Meeting began with a discussion of outcomes since our last meeting in October. The discussion was led by Chairperson Jayne with various members providing input, comments and advice.

Some of the comments that stood out included but was not limited to the following:

· AA non-profits particularly start-ups are going to face extreme funding challenges going forward as private and public funding constraints set in. We will need to think about how we can sustain and nourish emerging non-profits in this kind of environment. Our sub-group will need to prioritize our goals and identify specifically what we are looking for.  What are we going to focus on in light of the economy?

· It is a fact that the big non-profits tend to receive most of the funding whereas smaller groups face problems because the sum of available funding continues to shrink. We acknowledge that we need as a group to help emerging non-profits but perhaps strengthening linkages is where we can make the difference.  We should look at making information available on the grant making process and on deadlines for applying. 

· The group should continue to advocate for greater transparency of information.  Many committees and sub-committees in the county are not aware of our needs and we need to educate them on these.  Sensitivity training was an option that we should consider so that committees understand our needs.  In the county we should make a greater effort to explain that the AA community is diverse.  

· Helen wanted us to work more as a cohesive unit in order to strengthen the AA community.  Sovan wanted to see more funding directed towards grassroots organizations as they make such a difference where it matters most.  The group discussed the need to get more money towards groups that are meeting ‘critical’ needs at this time.  
· The concept of learning from more successful groups such as the American-Jewish community was discussed.  Sovan indicated that the county provides grant application training services the concept was discussed in detail.  Diane and Jayne talked about seeking technical assistance for AA organizations in order to help them build capacity.  Deepa talked about the bigger non-profits serving as incubators. 

· The concept of marketing AA non-profits in a better way was discussed.  
· Deepa discussed the idea of having community speakers bureaus.  

· Diane talked about the lack of data available on the AA community, questions such as who is accessing what kind of services? Overall demographic information.

· It was decided that we should seek Bruce’s assistance in working with MCG to help us get the question of lack of data availability better answered.
II. Small Business Support and B/C/C Group
The group discussion was led by Co-Chair Raj Khera.  
1. Identify what Dept. of Econ. Dev. is currently offering to small/medium businesses in the county.  Review web site information for both economic development as well as procurement.  Sharon Yu offered to check out the web site.  
2. Identify small business topics that are missing from the county’s web site and suggest frequently asked questions (FAQ) for small business for possible inclusion.

3. Get the FAQ and other important portions of the web site translated into various Asian languages to improve access to county information for non-English speakers.

4. Research Montgomery Business Works program to see what their requirements are for eligibility and identify potential tweaks such as increasing the salary cap to allow more businesses to be eligible to apply.  (This program provides training grants to businesses and individuals in the county to increase their skills or retrain them in other skills.)
5. Obtain the agenda for the March 3 meeting with county business officials, including who from the county will be in attendance (Lily can provide this).  

6. Learn the small business top issues of other advisory groups to identify areas of common ground that should be brought up at the March 3 county meeting. 

7. Request that the county hold regular seminars on how to apply for a county job, which includes all of the detailed requirements and application procedures so that candidates are not disqualified due to technicalities.

 
III. Next meeting: Thursday, March 12.  Members decided to cancel the February 12 meeting since we’ve just had the retreat.  

Since the group ran out of time at the retreat to discuss B/C/C issues, the following notes from another meeting on B/C/C were added here only for reference:
Meeting with County Executive’s Special Assistant Connie Latham on Boards/Commissions/Councils (notes from Feb 4 meeting with county officials)

 

1. A meeting with Connie Latham, who manages B/C/C activities for the county, was held on Feb 4. Present from our group were John Young, Wonro Lee, and Raj Khera.  Bruce Adams ran the meeting. Lily Qi and other county liaisons were also present, in addition to numerous members from other advisory groups.

2. Common themes from all advisory groups: 1) increase awareness of county processes and 2) encourage B/C/Cs to include a more diverse population as members.

3. County says they publicize announcements via email, press releases to local media, and other methods. Openings are announced two to three months before a seat needs to be filled. The county receives an average of 10 applications per opening and only requires an applicant’s resume and a letter expressing interest in the position.  It typically takes  three or more months to fill a seat due to the process they must go through.  They also state that all applicants are notified when their application is received as well as when the seat is filled if they are not selected; however, follow-up dialog with anecdotal evidence from several advisory groups indicated that many applicants did not receive any notification whatsoever at any point in the process.

4. Key takeaway:  rejection turns into dejection.  Community members get discouraged with the process and rejection (sometimes repeat rejection) and decided not to apply any more.  

5. The county would like to see a more diverse population on its boards but cannot legally solicit people from diverse backgrounds specifically. They requested us to reach out and encourage more applicants from within our communities.

6. Suggestion: use technology to keep in touch with interested individuals so that when an opening arises, we have a pool of available talent that we can tap into.  Perhaps make it as simple as having a Facebook group for each community.
7. Make community aware of the numerous non-profits in the area who also seek board members. In many cases, serving on these boards might have a more visible impact than B/C/C participation.
  

 

 

