Chief Marc Yamada

CHIEF OF POLICE

Labor Relations Section
Media & Public Information Office

PECIAL OPERATIONS BUREAU

CRISIS RESPONSE & SCHOOL RESOURCES

School Resources (3)

Crisis Response & Support
Peer Support

Honor Guard
TRAFFIC OPERATIONS DIVISON

Automated Traffic Enforcement
Vehicle Recovery

Traffic Safety and Enforcement
Alcohol Initiatives & Testing —
School Traffic Safety

Collision Investigations & Inspections

Collision Reconstruction

Commercial Vehicle n
OPERATIONAL INTELLIGENCE DIVISION

Crime Analysis & Fusion

Real Time Data Center
Crime Analysis

Strategic Initiatives

EMERGENCY SERVICES DIVISION

Operational Support

Special Events Response

Managed Search Ops

Crisis Negotiation —
Autism. IDD —

Tactical Support

Special Weapons & Tactics
Emergency Services

SECURITY SERVICES DIVISION

Protective Operations

Security Operations
Security Systems

DUTY COMMANDERS (2)

District Court Liaison

ORGANIZATIONAL STRUCTURE LEGEND

INVESTIGATIVE SERVICES BUREAU
CRIMINAL INVESTIGATIONS DIVISION

District Investigations (6)

Financial Crimes

Pawn

Threat Assessment & Behavioral Solutions

FORENSIC SCIENCE & EVID MANAGEMENT

Evidence Management
Evidence

Police Crime Lab

Bloodstain Pattern Analysis
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Crime Scene
Electronic Crimes

[

Firearms Examination
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Forensic Biology
Forensic Chemistry
Latent Print

INTERNAL AFFAIRS DIVISION

L

Auto Crime Enforcement

Fugitive

Homicide

Missing Persons/Cold Case
Robbery
Victim & Witness Assistance

SPECIAL INVESTIGATIONS DIVISION

Criminal Enterprise
Repeat Offender

<
e
o
e
0
=
<
m
wn
=
<
@
o
2

[

Vice & Intelligence

|

Digital Intelligence & Analysis

[

[

Electronic & Technical Surveillance
Criminal Intelligence Analysis

Criminal Street Gang (2)

Drug Enforcement
Asset Forfeiture
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[

Overdose Investigative

|

Drug Investigative

[

Firearms Investigative

Major Offender/Conspiracy

SPECIAL VICTIMS INVESTIGATIONS DIVISION

Child Abuse/Missing Children
Child Abuse/Sex Assault
Missing Children

Exploitation/Registry & Family Justice

I Bureau: Under the command of an Assistant Chief

(#) Number denotes multiple components
A Not currently staffed
_4 Represents a Deputy Director or Executive Officer

I Division/District: Managed by a Captain or Professional Director
BN section: Managed by a Lieutenant or Professional Manager

BN ynit: Directly supervised by a Sergeant or Professional Supervisor
B Team: Workgroup under the guidance of a designated component

Child Exploitation
Sex Offender Registry
Sex Assault

Domestic Violence/Elder Abuse

MANAGEMENT SERVICES BUREAU
PERSONNEL DIVISION

Administrative

Background
Community Volunteer Services
Health & Wellness
Polygraph

Recruitment

POLICY & PLANNING DIVISION

Planning & Research
Policy Development

TRAINING & EDUCATION DIVISION

Continuing Education
In-Service Training

[

|

Firearms Training

Leadership Development

Emergency Vehicle Ops

Fundamental Training
De-escalation & Force Training

Entry Level Training

Field Training
Candidate Development

COMMUNICATIONS DIVISION

Public Safety Call Take & Dispatch Ops
Administrative Support

Support

Professional Standards

Quality Assurance

Training/Development
Technology Systems/Research

INFO MANAGEMENT & TECHNOLOGY

Maryland Public Info/Subpoena
Records

Master Data Management

Message Routing Center/Phone Reporting g
Records Administration
IT Service Delivery
Service Delivery

L

Service Support

BUDGET AND CAPITAL MANAGEMENT
Capital Projects & Facilities

Budget Management
Financial & Grants Management
Procurement & Logistics

Central Supply

False Alarm Reduction

PROFESSIONAL ACCOUNTABILITY DIVISION

Staff Inspections

Quality Assurance

Fleet Management

PATROL SERVICES BUREAU
FIRST DISTRICT: Rockville

Shift 1
Shift 3
Shift 7

Shift 1
Shift 3
Shift 7

CHIEF OF STAFF

Shift 2
Shift 4
Shift 8

District Community Action/\
Special Assignment

District Community Ops

Central Business District
SECOND DISTRICT: Bethesda

Shift 2
Shift 4
Shift 8

District Community Action/A,
Special Assignment

District Community Ops

Central Business District

THIRD DISTRICT: Silver Spring

Shift 1
Shift 3
Shift 7

Shift 2
Shift 4
Shift 8

District Community Action

Special Assighnment
District Community Ops

Central Business District

FOURTH DISTRICT: Wheaton

Shift 1
Shift 3

Shift 2
Shift 4

Shift 7

Shift 8

District Community Action

Special Assignment

District Community Ops

Central Business District

FIFTH DISTRICT: Germantown

Shift 1
Shift 3

Shift 2
Shift 4

Shift 7

Shift 8
District Community Action
Special Assignment
District Community Ops

Central Business District

SIXTH DISTRICT: Montgomery Village

Shift 1
Shift 3
Shift 7

Shift 2
Shift 4
Shift 8

District Community Action

Special Assighment
District Community Ops
Central Business District

] Published by MCPD Policy and Planning Division.

Further details available in Function Code 0220.

“ J MCP.PolicyandPlanning@montgomerycountymd.gov
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