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Mission, Vision, Values

Our Mission
The Mission of the Montgomery County Department of Police (MCPD) is to safeguard life and property,
preserve the peace, prevent and detect crime, enforce the law,daprotect the rights of all citizens. We are
committed to working in partnership with the community to identify and resolve issues that impact
public safety.

Community Policing Philosophy
The Montgomery County Department of Police embraces the concept of community policing as a
philosophy and an organizational strategy. This approach allows the police and the community to work
closely together in creative ways to solve the problems of crimer fear of crime; address physical and
social disorder; and advance the overall quality of life in the community. This philosophy rests on the
belief that the community deserves input into the process and that solutions to today's community
problems require both the public and the police to address neighborhood concerns beyond a narrow
focus on individual crime incidents. It includes community partnerships, organizational transformation,
and problem solving, and is built upon the Ten Guiding Principles @ommunity Policing, identified by the
U.S. Department of Justice.

Vision Statement
We, the Montgomery County Department of Police, in cooperation with the community we serve, will
work to enhance community relations and build trust through transparencyaccountability, and strong
leadership. We will strive to be a premiere law enforcement agency by employing a highly educated,
diverse, and technical workforce that utilizes purposedriven technology, and effectively balancing our
resources to meet our misgn.

Organizational Values

Pride
We are committed to conducting ourselves in a manner that brings honor to ourselves, the department,
and the county.

Respect
We are committed to respecting individual rights, human dignity, and the value of altembers of the
community and the department.

Integrity
We are committed to nurturing the public trust by holding ourselves accountable to the highest standards
of professional conduct and ethics.

Dedication
We are committed to providing thehighest quality of law enforcement service to the community with the
goal of enhancing the quality of life within Montgomery County.

Excellence
We are committed to achieving a level of performance that exceeds all expectations.

We begin with Pride, and ad with Excellence.
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A MESSAGE FROM THE CHIEF

This report covers 2021, another unusual year for Montgomery Count
and the nation. It was the second year of the pandemic, and so t
statistics presented here reflect that condition. Ouschools were still B
offering virtual learning, masks were required indoors, and large
gatherings were banned through much of the year. COVIID affected
everyone, including the Montgomery County Police Department (MCPD
whether someone was sickened or notThe trends that afflicted the
nation, in increased homicides and drug use, were visited on us as well
In that context, | am pleased to report that Montgomery incidents of
crime for 2021 were relatively unchanged from the first plague year of
2020. Thenumber of crimes was 45,374, one percent lower than for
2020 and nine percent lower than 2019.

In 2021, the Montgomery County Emergency Communications Cente
(ECC) received 786,298 calls for service, approximately 8% more call
than 2020. Sixtysix percent (66%) of the calls received by the ECC werds
emergency calls, an average of 1,419 emergency calls per day whi
represents an increase of 9% from 2020. There were 243,167 nen
emergency calls which is up more than 6% from 2020.

The number of dispatchedcalls for service for the six MCPD districts
decreased for the fourth consecutive year, dropping approximately 3%
in 2021. The most calls in 2021 came from the Third District (East
County and Silver Spring), 34,634; Sixth District (Gaithersburg), 33,20dnd Fourth District (Wheaton), 32,213.

In 2021, there were 34 homicides (33 incidents), an increase from 20 homicides in 2020. This represents the highdst
number of annual homicides in the past ten years. However, the clearance rate for homicide2d21 is nearly 70%.
Five of the homicides were domestigelated and 13 stemmed from disputes between involved persons. Firearm
were used in 65% of the 2021.

We can tell with some certainty that the pandemic worsened the scourge of opioids. The numbéopioid overdoses

in Montgomery County increased by 32% in 2021. Nofatal overdoses increased by 40% and fatal overdose
increased by 21% from 2020. Throughout 2021, we continued to have pressed fentanyl related overdoses cauged
by counterfeit pills that contained fentanyl or fentanylrelated compounds. We typically saw counterfeit Oxy,
Percocet and Xanax.

This follows 2020, in which the number of overdoses increased 37% over 2019. Both fatal and rfatal overdoses
increased by 37%.

Thank you for looking through our report. | believe we have an excellent department that provides teflight service

to Montgomery County. We are always trying to improve our methods and procedures, and | look forward
continuing the discussions about how we can make owork even more effective. 2021 was a challenging year fo
everyone, and we all hope for a more normal life in 2022.

LA

Marcus G. Jones
Chief of Polie
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QUICK FACTS ABOUT THE COUNT

Montgomery County is the most populous county in the State daryland, located adjacent to Washington, D.C. Al

of the 2020 census, the county's population was 1,062,0&hd covers approximately 5O square miles. The county
consists of 3 cities, 12 towns, 4 villages, 33 censdgsignated places, and 5 unincorporatedommunities. The
communities of Bethesda, Chevy Chase, Gaithersburg, Germantown, Rockville, Silver Spring, Takoma Park jand
Wheaton are all located within the boundaries of Montgomery County.

The county is home to the 270
technology  corridor which  houses |

numerous bioscience employers and L"\ ; i
continues to attract techmology and N
biotechnology industries. There are also pm.mb
several federal entities  military J prexenson
installations, colleges and universities tha
call Montgomery County home. In
addition, Montgomery County has:

208 public schools : LT g o Annapolis
421 parks consisting of 37,100 ;
acres Ty
1,777 park facilities

13 Metro Stations along the Red
Metrorail line

Museums  and performance
centers

The largest Agricultural fair in the state
Upscale shopping and entertainment centers

https://visitmontgomery.com/resources/regionatmap/

QUICK FACTS ABOUT THE POLICE DEPARTMENT

— P ' Volunteers
Bureaus Districts Sworn rofessional
Staff & Interns
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SIGNIFICANT EVENTS FROM 202:

Organizational Changes

The Montgomery County Police Department experience@ significant organizational change in 202. The
Community Resources BureafCRB)was created, giving the police department itsixth bureau and tasits first
appointed professional staff Assistant Chief This bureau oversees the Community Engagement Division and thg
Policy and Planning Division The Community Resources Bureaambraces the concept of community policingand
works in partnership with the community to identify and resolve issues that impact our quality of life.

The Community Engagement Divisior(CED)is a new division andhas oversight responsibility for Community
Outreach, the Community Engagement Offr program (formerly School Resource Officers), the Crisis Responge
Support Section, and Peer SupporfThe CED collaborates with community partners to resolve qualityf-life issues
while promoting safety and education. TIs division strives to deliver high-quality customer service and provide
practical and accurate communication while being accountable, responsive, and transparent.

The Policy and Planning Division is responsible for policy development and promulgation andordination of short-
and longterm planning for the agency.It was previously housed within the Management Services Bureau.

Reimagining Public Safety Task Force Auditing

In July of 202Q County Executive Marc Elrich announced his plan to establish aifRagining Public Safety Task Force
01 OAOGEIT A A 11 O0A ANOEOAAT A AT A ET A1l OOEOA -110CI I A
OEAO AOA AAOOAO A Effechviellaw Enfofaém@nd for@h O (ELAERAasdiced bythe Couny

Department has been fully cooperating with their mission and has a shared goal of reform and innovation f¢
effective policing. ELE4A releasd their preliminary report regarding its findings in June of 2021 which can be
viewed through the below link.

ELEFA MCPPreliminary Report | June 30 2021 (montgomerycountymd.gov)

3ET AA OEA OAmé Oépartnentthdsi AAOAL O
continued to cooperate fully, review the . savi-iern
recommendations provided in the report and ]Lffttll\l.

conduct analysis of current policies, practices and ]‘a“- ]4:11 I‘(’rcelnenl

procedures for effective reform of the agency.The " )
OAT AAOGA T £ %, %t ! 8O iEFOR2A ] ADHFOOEC. A LOEAEDAOGAA

1 Vision- Reimagining Public SafetyMontgomery County. Maryland (montgomerycountymd.gov)
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https://www.montgomerycountymd.gov/rps/Resources/Files/reports/ELEFA-MCPD-Preliminary-Report.pdf
https://www.montgomerycountymd.gov/rps/about/vision.html

PUBLIC SAFETY COMMUNICATIONS

In 2021, the Montgomery County EmergencyCommunications Center(ECC)received 786,298 calls for service
approximately 8% more calls than 2@0. Sixty-six percent (66%) of the calls receivedby the ECCwere emergency
calls, an aveage of 1,419 emergency callsper day which represents an increase of 9% from 2020. There were
243,167 nonremergency calls which is up more than 6% from 2020.

The number of dispatched calls for servicincreased1% in 2021. Police officers were dispatched tdl87,621 calls
for service, of which 9% were priority calls, those which require two or more officers andan expedited response,
generally using lights and sirens.

The average emergency response time to prioritycalls includes the time to answereach call for service time to
processeach call for servicetime to dispatcheach call for serviceand travel timeto each call for serviceThe average
response time in 202, as compared t02020, showed an ncreasein averagetimes to answer (+2 seconds), but a
decreasein time to process(-3 seconds). Dispatchand travel time remained the same

Average Response Time for Emergency Calls for Service

B Average field unit travel time
Average time to dispatch an event
B Average time to process a call & create CAD event

B Average time to answer 9-1-1 calls
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AVERAGE RESPONSE TIMES
2012 - 2021
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In 2021, the Montgomery County Emergency
Communications Center attainedri-Accreditation

Center of Excellence status with the International
Academies of Emergency Dispatch; the 20th in the
world. Even though the ECC continued to navigate
through the pandemic, the technology advances did not
halt. In February, the radio system was upgraded. In |
May, a new phone system was implemented, along with
new statistical packages. In September, N&91 ESnet
technology was implemented. The ECC is continuing to
work on the consolidation project of fire rescue

dispatch. Staffing challenges spiked the latter half of
2021 for various reasons. The pandemic had an impact
on staff attendance. As a resulttaf worked

involuntary overtime hours so the 91-1 calls could be
answered and dispatched.

In early 2022, the ECC introduced another mapping solution to provide
more robust caller location data. The ECC is embracing the emerging
NG91-1 technologiesand are scheduling additional implementationsand
upgradesin 2022. The ECC will continue to train more staff in fire rescue
dispatch. Staffing continues to be a challenge at the EQQe center is
reviewing its recruiting initiatives and retention of staff.

The ECC strives to meet all industry and professional standards so the
highest level of service is provided to the publicAs evidence of this, ECC |
Director Cassandra @ley was selected as the 2021 Director of the Year
by the Mid-Eastern Chapterof The Association of Public Safety Officials.

_—

Director Cassandra Onley
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e
YEAREND CRIME STATISTICS, 20192021

The Montgomery County PoliceDepartmentj - #0$q EAO EEOOI OEAAI T U OADPIT OORA
Uniform Crime Reporting Summary (SRS) guidelines, in which only total counts of specific incident classificatiofis
are reported. In 2017, the MCPD began reporting details about its individA | AOEI A ET AEAAT qO
National Incident-Based Reporting System (NIBRS). Under NIBRS, MCPD records all offenses associated with an
incident, rather than only the most severe offense, which provides greater specificity in reporting (greater gability

to break data into more categories).

Under SRS, agencies only report the most serious index offense per incident of crime (the hierarchy rule). Hor
example, if there was an incident where an individual broke into a house and assaulted the resitprior to stealing

their car, this incident would have only counted as an assault. Using NIBRS, this example would lead to three sepajate
offenses being reported, one in each category of assault, burglary, and auto theft.

With the change inreporting, the department restructured its internal business analytics processes. Under NIBRY,
the department collects and reports incident and arrest data on 52 Group A offenses and 10 Group B offenses (nqte:
under NIBRS, only the Group B arrests are reported to the FBI, but the MCPD doeskrtne incidence of those
incident types as well).

Within the Group A category, incidents are further categorized as crimes against person, property, and sociéhese
categories contain many of the same crime types that were provided by the UCR SR®&,dahile some of the crime
types were not recorded as such in previous yeardhe chart below providesa more realistic depiction of the
criminal activity in Montgomery County, rather than looking at thequantity or percent changein the more detailed
chart on the following page

Thefollowing tables and charts were compiled using the following criteri@nd includes offenses that were reported

to or investigated by the Montgomery County Police Department as well as Rockville City Police Departmejt,
Gaithersburg Police Department, and Takoma Park Police Departmestcept where indicated Annual reports from
those agencies can be found on their respective websites.

NIBRS Standards:

Compiled offenses based on the start date of the offense

Crimes against persn are totaled based on the number of victims, not offenses

Crimes against property, crimes against society and Group B offenses are totaled based on the numbe}| of
offenses, not victims

Offenses that were unfounded or referred to anothejurisdiction were excluded

Additional offenses may have occurred within the county borders but are not depicted in the below charts and table

due tothe location of the offensesuch as a park or interstate Those incidents will be reported by the ageneis that

ET OAOOECAOA OEAI AT A EIT Al OAA Maiylan®Igational Capital #drkdPoliOMary@aidA |D O F
State Police, Chevy Chase Police Department, Metro Transit Police Departmantl Maryland Transportation
Authority Police.

Historically, the MCPD annual report compared the reporting year to the previous year (2021 vs 2020). Howevd,
due to the ongoing COVIEL9 pandemic,this report will compare 2021 totals to 2020 as well as 2019. The pandemid
affected various crime categories in vaed and significant ways. Therefore, the decision was made to provide 201j
total as a baseline for crimeotals before the pandemic began.

Page7 of 41



Offense Categories
Crime Against Person
Crime Against Property
Crime Against Society
Group B Offenses
Total

*The % Diff column depicts the increases or decreases in offense categories betweear2D2021.

Despite the increase ircrimes againstpersons, Group A offensesvere down 1% in 2021 compared to 2020 andL0%
compared to 2019 In 2021, aimes against property were slightly lower than2020 but are still higher by 2% over
2019. There were nearly 975 fewer crimes against societybetween 2020 and 2021, but annual totals remain
significantly lower than the total from 2019.

In 2021, the crime rate per capita declined from 2918 to 2884 as compared to 2020per 100,000 people in
Montgomery Countyand declined from 3189 as compared to 201%crime rate per capita calculated with Group A
Offenses only)2

The chart on the following pageshowsall Group A offenses in thesthree offense categoriesn greater detail.

2U.S. Census Bureau QuickFacts: Montgomery County, Maryland
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https://www.census.gov/quickfacts/fact/dashboard/montgomerycountymaryland/PST045221

Montgomery County Police Group A Offenses

OFFENSE CATEGORIES

NIBRS DESCRIPTION

% Diff*

Assault Offenses

Aggravated Assault

20.4%

Simple Assault

10.5%

Intimidation

23.5%

Homicide Offenses

Murder and Nonnegligent Manslaughter

78.9%

Human Trafficking

Human Trafficking, Commercial Sex Acts

-57.1%

Kidnapping/Abduction

Kidnapping/Abduction

228.6%

Sex Offenses

Forcible Rape

2.3%

Forcible Sodomy

7.5%

Sexual Assault With An Object

-10.3%

Fondling

61.6%

Forcible Fondling

65.4%

Sex Offenses - Non-Forcible

Incest

-100.0%

Statutory Rape

-20.0%

TOTAL CRIME AGAINST PERSON

13.7%

Arson

Arson

20.8%

Bribery

Bribery

Not Calc

Burglary/Breaking & Entering

Burglary/Breaking and Entering

-13.9%

Counterfeiting/Forgery

Counterfeiting/Forgery

-1.6%

Destruction/Damage/ Vandalism of Property

Destruction/Damage/ Vandalism of Property

-5.7%

Embezzlement

Embezzlement

-7.1%

Extortion/Blackmail

Extortion/Blackmail

-8.8%

Fraud Offenses

False Pretenses/Swindle/ Confidence Game

-8.1%

Credit Card/Automated Teller Machine Fraud

-21.7%

Impersonation

20.0%

Welfare Fraud

Not Calc

Wire Fraud

47.5%

Identity Theft

73.1%

Larceny/Theft Offenses

Pocket/picking

7.3%

Purse-snatching

-25.8%

Shoplifting

3.5%

Theft from Building

0.6%

From Coin-Operated Machine or Device

-57.1%

Theft From Motor Vehicle

-20.8%

Theft of Motor Vehicle Parts or Accessories

39.9%

All Other Larceny

-13.9%

Motor Vehicle Theft

Motor Vehicle Theft

22.6%

Robbery

Robbery

4.5%

Stolen Property Offenses

Stolen Property Offenses

-20.0%

TOTAL CRIME AGAINST PROPERTY

-0.5%

Drug/Narcotic Violations

Drug/Narcotic Violations

-45.3%

Drug Equipment Violations

99

81

-18.2%

Gambling Offenses

Operating/Promoting/ Assisting Gambling

0

0

0

0.0%

Pornography/Obscene Material

Pornography/Obscene Material

41

69

50

-27.5%

Prostitution Offenses

Prostitution

27

18

12

-33.3%

Assisting or Promoting Prostitution

2

1

6

500.0%

Weapon Law Violations

Weapon Law Violations

371

311

340

9.3%

TOTAL CRIME AGAINST SOCIETY

5,556

2,628

1,654

-37.1%

TOTAL GROUP A OFFENSES

33,871

30,999

30,634

-1.2%

Source: NIBRS data pulled from the MCPDWebFOCUSlashboard on 3/30/20 22.
0.1T0 #A1 Ad € 110 AAI AOI AAT A

*The % Diff column depicts the increases or decreases in offense categories between 2020 and 2021.
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VIOLENT CRIMES, GUNS AND GANGS

In 2021, there were34 homicides (33 incidents), an increase from20 homicides in 2@0. This represents the highest
number of annual homicides in the past ten yearddowever, the clearance rate for homicides in 2021 isearly 70%.
Five of the homicides were domestigelated and 13 stemmed from disputes between involved persons. Firearm
were used in 65% of the 2021 homicides and three were determined to be privately rda firearms (PMFs),
ATT1TTROGEATTU ETTxT AO OCEI 0O cOi 0638

The above and below homicide totals do not include homicides that were deemed justified, either by police or no

police. In addition, these totals are based on NIBRS standards outlined above and may differ slightly from other
totals that are reported to other entities with different reporting requirements.
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