
 

Dept drafts and prepares 
contract, memo, RQ, etc. 

PRO checks negotiation 
conclusion and posting 

recommendation then posts 
award. 

QSC prepares 
scoring sheets 

and 
recommendation 
for Dept Director 

Dept Director 
reviews QSC 

recommendation 
and forwards to 

PRO 

DBRC checks  
qualifications  
of the vendor  
(fully certified) 

and notifies Dept 

PRO checks QSC 
recommendation for  

accuracy and  
authorizes negotiations 

if approved 

Dept negotiates 
with proposed 

awardee 
(PRO +  

OCA as needed) 

Dept sends 
completion of 

negotiation memo 
and recommends 

public posting 

PRO executes final contract, 
encumbers funds 

If 
LSBRP? 

Phase 2 – Solicitation and Advertising 

No 

Phase 1 – Solicitation Development 

Phase 4 – Contract Negotiation and Execution 

Phase 3 – Vendor Evaluation and Selection 

Yes 

PRO forwards 
response summary to Dept 

PRO issues and 
advertises RFP for 

30 days 

 

 Q&A Clarifications  
Amendments 

If 
LSBRP? 

PRO receives and stamps in 
Proposals 

DBRC checks 
Vendor for self-certification 

process 

DBRC sends  
notification to department to 
proceed with the review of 

approved vendors 

No 

Yes 

  

Office of Procurement 
RFP Process 

Dept identifies 
need and 

secures funding 

Department works 
with DBRC to 

determine LSBRP 
or exempted 

Dept drafts 
solicitation 
package 

 
 

Risk 
Management 

Department 
forwards cover 

memo and 
solicitation to 
Procurement 

DBRC reviews for Artificial 
Barrier. 

PRO reviews and finalizes 
solicitation package. 

DBRC Calculates 
MFD points 

 

PRO conducts cost price analysis as required 

DBRC ensures compliance 
 with LBSP, LSBRP, MFD Wage Requirements 

  

RM  
reviews 

insurance 
certificate for 
compliance 

CA 
reviews draft 

contract for form 
and legality 

 Less than 2 weeks to complete 
 More than 2 weeks to complete 
 More than 1 month to complete 
 
PRO Office of Procurement 
DBRC Procurement, Division of Business 

Relations and Compliance 
Dept Issuing Department 
RM Risk Management 
CA County Attorney 
  
 Third Party Process 
 Multiple Stakeholders Process 
 Procurement Only Process 

Legend 

QSC ranks proposals 
according to RFP 

guidelines 


