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1 JCA believes this relatively low turnout stemmed from several factors including inclement weather, problems with the 
Metro Red Line and construction of the Marriott Hotel & Conference Center Parking Garage.
2 JCA collects data through exit interviews of 90-100 attendees and brief follow-up conversations by telephone with 200. 
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3 As of August 14, 2019
4 This is essentially the number of persons that JCA can serve or that has served under the SCSEP grant.
5 These are “regular jobs,” i.e., those not supported by SCSEP or another federal program.
6 The grant requires JCA to serve an extraordinary number of persons who are Most In Need (MIN), which U.S. Department 
of Labor defines as person who are age 65+ or persons who are veterans, homeless or who have a disability, limited English 
proficiency, low literacy skills, low employment prospects, etc.
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7 Each employer must have at least five jobs that it is eager to fill. Most tell JCA they have dozens.
8 JCA collect data through exit interviews and follow-up surveys. The organization generally reaches 70 percent or more of 
the exhibitors.
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      ACTION PLAN

In November 2016, JCA and the Department of Recreation opened a social day 
club at the Germantown Community Center for persons with early-stage 
memory loss. With support from private foundation funding secured by JCA, we 
offered individuals with early-stage memory loss an enriched therapeutic 
program in a non-stigmatized setting, providing much-needed respite for 
families and camaraderie and coping for those with a diagnosis. The Thome 
Kensington Club is offered two days per week currently and is doing very well 
with the maximum of 10 participants each day.  This success is due to the 
Recreation Center Director, Early Stage Memory Loss Program and Thome 
Kensington Club Manager's collaboration. Since its inception, there has been 
over 60 people served at this Germantown site. 

In 2019, the program received $40,000 in county funding to open a second 
location at the Margaret Schweinhaut Senior Center in Silver Spring, one-day 
per week. This Club, in its first six months, has served 12 older adults and 
caregivers thus far. (maximum number per day is 8). At the neighborhood senior 
center offers abundance of resources, support groups, classes and activities for 
the caregiver as well. 
 
In 2020, an additional one-day program will open at the White Oak Senior 
Center with a combination of county funding and private grant funding being 
used to start the Club. This will provide social day clubs for early stage memory 
loss, a much-needed service, at three county recreation center locations, 
covering upper Montgomery County (Germantown) to down county (Silver 
Spring).  

 

With falls affecting over 25% of seniors, Montgomery County has conducted 
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many Fall Prevention classes and programs over the past several years. The 
venues have varied from low income privately and county-run senior residences 
to community recreation centers, libraries, and churches.  Participation is varied; 
from as few as 10 for a Falls Prevention class, to over 100 for a lecture and 
demonstration type of and Evidence based program. Among the classes offered 
is a class called Stepping On. It has been offered at five locations, with over 60 
individuals participating with more to be offered in the future. The class is 
designed and geared to assist individuals that may have fallen within the last 
year or would like to have instruction on preventing falls. Based upon the pre-
surveys, most listed their health as good or better and said fear of falling did not 
limit any activities on their part.  Many started the program unsure of their 
ability to recover after a fall.  Across the board, all the post-surveys indicated the 
clear majority were sure or very sure of the benefits of the program and felt 
greater confidence that they could reduce their risk of falling.  A majority felt 
they were now better equipped to improve their physical strength, intended to 
continue with the exercises, and would recommend the class to a friend.   
Unique to the recreation center group was a consensus that strongly agreed they 
had more confidence in recovering from a fall.  This group also found the 
session on home improvements most useful leading to the majority saying they 
had made safety-oriented changes. In 2019, classes and programs were offered 
in increasing numbers at many locations, particularly at county senior centers 
and Active Adult Program locations, with many senior centers offering both Fall 
Prevention classes and lectures several times per year. Many exercise instructors 
are now incorporating fall prevention demonstrations and exercises within their 
classes.  For 2018 we had 60 participants in the Stepping On class in addition to 
20 Fall prevention classes averaging 15 people per class around the county 
during Falls prevention month in September. 

The Washington Metropolitan Oasis program has been promoting healthy aging 
and active lifestyles for over 25 years. Research indicates each year, one of four 
adults age 65 and older fall. Oasis’s goal for its Fall Prevention Program is to 
offer exercise classes that improve balance and mobility as well as fall prevention 
education to the older adult residents of Montgomery County. During the 2017 
fiscal year, Oasis offered a total of 34 fall prevention education and exercise 
classes and had 859 participants sign-up. Since then, Oasis and many other 
organizations have held Fall Prevention Awareness events, programs, and classes. 
The objective is to make seniors aware of the services and programs available to 
them to help prevent falls, and if they do happen, on ways to treat and recover 
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from them and prevent them in the future. These events included demonstration 
and lectures on subjects including: Tai Chi demonstrations, fall risk screenings, 
community resource table stands, available resources & classes, and 
demonstrations teaching participants how to correctly get up from a fall. Partners 
included local hospitals, doctor’s offices, physical therapists, and others that treat 
injuries related to falls. These program offerings continue to grow and are now a 
part of all county-sponsored senior programs and many other non-county 
sponsored programs as well. Montgomery County Recreation offered over 20 
Fall Prevention programs, classes, or special Fall Prevention events in 2019, with 
over 350 individuals participating. 

Bone Builders is a class that has been operating in the County for over 14 years.  
Currently, there are 41 classes with over 125 volunteer leaders and at least 900 
participants. Holy Cross Hospital also implemented their Better Bones class in 
2019 with over 7,000 encounters.  This class helps community members who 
have osteopenia or osteoporosis to exercise safely using approved activities that 
help to improve strength, balance and bone density and ultimately to prevent 
falls.    

 
The county continues to expand Medication Awareness events at multiple 
locations around the county- from libraries and senior centers to senior housing 
facilities, community centers, and non-county sponsored programs for seniors. A 
special event at the Holiday Park Senior Center in November 2017, included an 
opportunity for safely turning in unused, unwanted medications, one-on-one 
consultation with a pharmacist for medication review, and educational 
presentations on topics like drug interactions, and questions to ask your 
pharmacist. Since that time, the program has expanded to all the other county 
sponsored senior centers and several Active Adult Program locations. The 
County Police, Fire & Rescue Services, and the HHS Aging & Disability 
Services Team, and local pharmacists have all contributed to the success of these 
programs. During this time, the Medication Management Program served over 60 
participants. Plans also included translating a Medication Fact sheet into multiple 
languages if funds are available.  In FY 2019, we began working with Senior 
Care Services within Department of Health and Human Services.  We were 
provided Medication Management to older adults that were on the wait list for 
services.  In FY 2019, we served a total of 24 older adults from Senior Care 
Services and a new partner Bethesda Wellness and Nutrition Center
This is a new priority as of September 2019. 
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One factor to consider is when the Recreation coordinator identifies a senior with memory loss in the free MCR 
55 + Program and would like to refer he/she into the social day program for memory loss. Since the social day 
club for early stage memory loss is fee-based, the biggest challenge a senior might face would be paying for it. 
It is likely that 40% or more of their total income is being spent on housing. Many seniors 65 and older 
are surviving on only Social Security month-to-month. The remaining money goes to transportation, healthcare 
and food. A county voucher program (like Head Start for children) so that all seniors diagnosed with memory 
loss in MC, despite income level, could then transfer from their MCR 55+ Program to the memory loss 
program, tailored to their needs, without interruption. Recreation directors and program are identifying seniors 
with dementia at their centers every day. It is essential that a plan for referral is established right away in order 
to meet the need of the whole active senior in Montgomery County.  
 
 
Another factor is that it takes up to three years for a new social day club for early stage memory loss to build a 
steady referral base. (especially in an under-served area). It is important for the county and JCA to establish 
communication and possible partnerships with area healthcare/agencies/businesses serving older adults in order 
to ensure everyone is aware of the continuum of activity for seniors who want to remain at their 
community/senior center.  
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Before opening a site in any county recreation location, space/time slots for future additional days, should be 
identified right away, should there be a need for expansion based on demand. The building/space must be 
dementia friendly.  

 
Transportation is a barrier for participation for many seniors in Montgomery County. It is essential that there be 
bus transportation coordination with the county, contractors, the county recreation director and the early stage 
memory loss club manager.  
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    ACTION PLAN

Mission: To better support MC residents and caregivers to access: coordinated, personalized, community-based 
support that allows them to age safely and with dignity in their communities. 
Priorities:  
• Home and Community Based Services: Raise awareness of County and other provider supports 
• Navigation: Optimize navigation of HCBS resources  
• Affordability: Expand access to affordable HCBS resources for residents and caregivers 

• 
• 

• 
• 

• 

• 
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AGE-FRIENDLY MONTGOMERY 

      ACTION PLAN 
HOUSING 

I. WHAT HAVE WE ACCOMPLISHED? 

1. STATUS OF PLANNED ACTIVITIES 

Question to answer: To what extent has the County completed the planned activities for this domain as outlined 

in the Action Plan? (Please also credit “who” contributed to success –i.e. department, organization, etc.). 

NARRATIVE UPDATE FOR EACH PRIORITY  

Priority Narrative Status Update 

1…Expand 
Affordable Housing 
Options for Seniors 

 

 

 

Home Share Program 

New Senior Communities Opened in 2019:  1 – Community, 120 units, 108 affordable 

Senior Communities Financing Approved 2019:  1 – Community, 94 units 

Senior Communities, Construction Started 2019:  4 – Communities, 769 total units, 372 
affordable  

 

A pilot program was approved for the 2020 County budget.  An RFP s in process of being 
published for response.  The goal is to have the pilot program in place by February 2020.  
The goal for placement of home seekers with homeowners is 5 for the six months it is 
anticipated the program will be in place for the 2020 budget. 

2…Introduce Aging 
in Place & Wrap 
Around Services for 
Tax Credit Affordable 
Senior Living 
Communities 

 

 

Institute a 
Weatherization 
Program for Senior 
Home Owners 

There are currently 26 communities taking advantage of the W.I.S.H. (Wellness & 
Independence for Seniors at Home) program.  There are currently 34 individual residents 
who live in 26 communities that are receiving services from W.I.S.H. Health Coaches.  There 
is one community, Homecrest House, that has a wrap around service program for the entire 
independent living portion of the community in collaboration with Premier Homes of JSSA.  
W.I.S.H. is working on expanding its programs to new communities as well as increasing the 
number of participants in the current communities they serve. 

 

The goal for 2019 for enrolling people in the weatherization program is 120 homes.  Of the 
120 homes, 50% of the total is for senior homeowners.  As of June 2019, a total of 85 homes 
are enrolled in the program and 36 of the 85 are senior home owners 62 and older.   

 

In 2020, the goal is between 100 – 120 program participants.  Of that number, the goal for 
senior homeowners is 50%/   

 

 

3…Aging in Place 
with Wrap Around 
Services 

There are 26 communities taking advantage of the W.I.S.H. (Wellness & Independence for 
Seniors at Home) program.  There are currently 34 individual residents who live in the 26 
communities that are receiving services from W.I.S.H. Health Coaches.  There is one 
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Explore the creation 
of an affordable 
assisted living 
program for 
Montgomery County 
Seniors 

community, Homecrest House, that has a wrap around service program for the entire 
independent living portion of the community in collaboration with Premier Homes of the 
Jewish Social Service Agency (JSSA). 

 

The Department of Housing & Community Affairs has convened a work group to look at the 
issue of affordable assisted living.  Currently affordable housing is addressed through 
inclusionary zoning.  This tool does not work for assisted living or for Continuing Care 
Retirement Communities (CCRC).  The work group will explore other avenues to provide 
affordable assisted living.  The first meeting was held on September 25, 2019. The goal is to 
have a final report by May 2020 and identify any proposed legislation by June 2020. 

 

 

2. OTHER ACCOMPLISHMENTS WITHIN DOMAIN  

Question to answer: What else has the County accomplished in this domain beyond the planned activities? 

Activity / Initiative Narrative 

Round Table 
Education 

 

DHCA continues to sponsor Round Table Education.  A Round Table program about Elder 
Abuse was scheduled for October 30, 2019 

Certification 
Training Program 

 

DHCA in collaboration with Montgomery College completed the offering a 12-session class to 
40 staff members of affordable senior living communities.  Registrants attending all 12-
sessions received a Certificate from Montgomery College. 

 

Based on the evaluations and feedback from class attendees the Steering Committee is 
pursuing continuing education program, broadening it to include market rate senior buildings 
in the Montgomery County and affordable senior communities in the metro area.  The new 
education program will be launched by a 1-day seminar in March 2020 with another Certificate 
Class to start in September of 2020.   
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3. METRICS TO PROVIDE CONTEXT  

Question to answer: Are we able to report on the metrics proposed in the Action Plan – or are there other 

quantitative insights / evidence that can be included to support the narratives? 

 

II. WHAT HAVE WE LEARNED? 

4. LESSONS LEARNED: BUILDING FROM WHAT WORKS AND CHALLENGES TO OVERCOME  

Question to answer: What have we learned over the past three years that should inform future activities?  

Narrative 

 

1.  There is a continuing and growing need for affordable senior housing in Montgomery County 
2. There is a critical need for affordable assisted living 
3. Forming partnerships with public and private entities enriches program opportunities 
4. Communication with staff from affordable senior communities creates an important link in the creation of 

a strong and effective senior living experience for seniors in Montgomery County 
5. The County needs to get more involved in the design of senior living buildings in order to mitigate falls, 

particularly in bathrooms 

 

 

 

 

 

5. WHAT’S NEXT: EXTENDING PRIORITIES, NEW OPPORTUNITIES, AND FUTURE ASPIRATIONS  

Question to answer: Building from what we have learned and accomplished (or not) over the past three years, 

what do we want to collectively aspire to within this domain moving forward? 

Narrative 

1.  To continue to support the development and construction of affordable housing for seniors. 
2. Launch a successful Home Share Program and monitor its successes and challenges in order to continue 

the program 
3. Encourage developers of senior buildings to address fall challenges particularly in bathrooms of senior 

buildings by providing more showers and grab bars 
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4. Explore opportunities to provide affordable assisted living units for seniors requiring housing with 
support services 
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AGE-FRIENDLY MONTGOMERY 

ACTION PLAN 
SENIOR PUBLIC SAFETY  

I. WHAT HAVE WE ACCOMPLISHED? 

1. STATUS OF PLANNED ACTIVITIES  

Question to answer: To what extent has the County completed the planned activities for this domain as 

outlined in the Action Plan? (Please also credit “who” contributed to success –i.e. department, 

organization, etc.). 

NARRATIVE UPDATE FOR EACH PRIORITY  

Priority: 
Coordinated 
Awareness 
Campaign 

Narrative Status Update 

1. Develop a 
master calendar 
for events and 
outreach (OCP) 

OCP has worked with DTS personnel on designing a master calendar.  The initial 
phase was fact gathering on participants, parameters of calendar needs, and 
technological limitations.  A special focus was paid to security concerns if the 
calendar would include non-governmental participants.  It has been 
determined that a Sharepoint calendar can be used to accommodate County 
participants, but a Google or other external calendar would be required if 
nonprofit and other third-party participants were to be included.  A decision 
was made by the Work Group’s leadership to use Google for its calendar.  This 
Calendar has been created. 

2. Develop a 
public safety 
master 
checklist/brochure 
(MCPD) 

MCPD’s Keeping Seniors Safe program has a website that contains numerous 
brochures and links on a myriad of senior topics.  OEMHS similarly has a 
website with its numerous brochures and links. The OCP primarily uses third-
party brochures (from FTC, CFPB, Consumers Union, etc.) on topics relevant to 
the senior community.  Its own brochures and materials on topics of general 
interest to the public at large is available on its website under the “Media” tab.  
Similarly, FRS and OEMHS have their materials for seniors on their respective 
websites. The plan was to collect all these materials to have a “checklist” of all 
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possible educational materials to be used in outreach events.  That way, at an 
event held by FRS, materials available from OEMHS, MCPD and OCP could be 
immediately retrieved to supplement the educational curriculum.  However, 
given budget cuts impacting the ability to order free dissemination of 
materials, as well as revisions by third-party content providers, the master 
checklist could not be realized and the priority has been modified for the next 
reporting period. 

 

3. Initiate a Public 
Safety Senior 
Forum for 
agencies (FRS) 

The Public Safety Task Force held a senior safety forum at PSHQ on October 19, 
2016.  This forum was a breakfast event and invited numerous agencies and 
programs, including KSS, SAO, and HHS.  This event served as a great starting 
place for networking outside the task force and better alerted the participants 
to “cross-pollination” opportunities in helping the senior community. 

 

2. OTHER ACCOMPLISHMENTS WITHIN DOMAIN 

Question to answer: What else has the County accomplished in this domain beyond the planned 

activities? 

Activity / 
Initiative 

Narrative 

Home Safety 

 

FRS, OCP, and OEMHS promoted the new smoke alarm law through a number of 
communication strategies, social media and other outlets.  Since the inception 
of Senior Outreach Program (Sept. 2014 through May 2018), MCFRS: 

• 1890 Home Safety Checks performed 

• 3274 Smoke Alarms Installed 

• In the last 12 months (May 2017 through May 2018): 

• 638 Home Safety Checks performed 

• 1467 Smoke Alarms Installed  

OEMHS has utilized the NextDoor platform, in addition to more traditional social 
media platforms, to promote home safety initiatives.  

 

Education 

This workgroup coordinated education seminars and workshops and did joint 
presentations to senior centers, civic associations, Villages, tenant groups, 
Montgomery College students, health fairs, over-50 employment fairs, 
retirement communities, assisted living facilities, etc.  Outreach and education 
also included resource fairs planned by County Councilmembers, County 
agencies, and local non-profits.  Lastly, the workgroup has coordinated with 
non-County outlets for education, such as, Meals on Wheels, Sen. Van Hollen 
and Attorney General Frosh. 

Pedestrian Safety MCPD, along with MCDOT and HHS have historically worked towards providing 
resources for older drivers, by providing presentations and information 
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Driver Safety regarding resources for keeping older drivers safe on the roads.  The Traffic 
Division of MCPD is always available to provide resources and presentations. 
This included a presentation at the Age-Friendly Montgomery Advisory Group 
Meeting in January 2018 given by Shawn Brennan, Sam Oji and Det. Michael 
Polcsa.  In April 2018, HHS presented a talk titled “Older Adults, Families and 
Friends Stay Safe on the Roads” at the Rockville Senior Center to discuss local 
resources for keeping older drivers safe on the roads, and about venues for 
spreading the word about them. 

3. Metrics to provide context 

Question to answer: Are we able to report on the metrics proposed in the Action Plan – or are there 

other quantitative insights / evidence that can be included to support the narratives?  

 

Priority Proposed Metric 

1. Develop a 
master calendar 
for events and 
outreach (OCP) 

Ad hoc coordination with agencies and nonprofits, primarily operating via 
word-of-mouth and researching/networking has greatly increased the outreach 
to the community and the service provided.  Without statistics gathering by all 
workgroup members on outreach, and a comparison of statistics before and 
after the start of this ad hoc coordination, only experiential data and subjective 
assessments are possible.  

2. Develop a 
public safety 
master 
checklist/brochure 
(MCPD) 

The purpose of this checklist is simply for internal convenience and efficiency.  
Metrics are not strictly necessary.  However, website analytics could be used to 
see how often the relevant website pages have been accessed, if needed. 

3. Initiate a Public 
Safety Senior 
Forum for 
agencies (FRS) 

▪ The first Meet & Greet Workshop for the Public Safety Working Group 

(PSWG) of Age Friendly Montgomery County was held on 10/19/2016 in the 

lobby auditorium of the Public Safety Headquarters in Gaithersburg.  More 

than 50 attendees representing all Departments and Agencies that service in 

the PSWG heard from speakers from each of the member organizations, and 

that was followed by a Q & A session and then a chance to meet and discuss 

issues “across Department lines”.  The goal of this Workshop was to foster 

an understanding of the range of services offered by each Department to 
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address the special needs of vulnerable seniors.  The post-workshop 

evaluations demonstrated that this was accomplished.   

▪ A follow-up Meet & Greet Workshop should be held in 2020, depending on 
the availability of funds. 

 

II. WHAT HAVE WE LEARNED? 

4. LESSONS LEARNED: BUILDING FROM WHAT WORKS AND CHALLENGES TO OVERCOME  

Question to answer: What have we learned over the past three years that should inform future 

activities?  

Narrative 

 

Montgomery County Fire Rescue Services (MCFRS) 

When it comes to Senior Public Safety, the power and importance of partnerships cannot be 
overemphasized.  This must occur at all levels of government.  There must be a sustained, 
thoughtful, results-driven effort to embrace and expand upon the collaborative and cooperative, 
wholistic approach to Senior Public Safety.  This must be reflected in the leadership of County 
departments that provide Senior Public Safety services, and those that work for those departments.  

 

There is a need to sustain and expand upon the ability for all Departments involved with Senior 
Public Safety to provide “crossover” of information and resources for those seeking or in need of 
services or information.  When a representative of one of the Senior Public Safety departments has 
an interaction with a vulnerable senior resident, it is imperative that those providing the services be 
(1) aware of the range of risks that the resident is facing, and (2) that the representative be aware of 
the Departments that can provide services to address the specific need(s) of the resident.  This can 
occur at community events such as senior health and safety fairs, or in more personal settings such 
as an Adult Protective Services evaluation or a home safety check survey by FRS or MCP.  In fact, the 
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priorities and projects of Public Safety often require working with agencies outside this task force.  
For example, education and financial safety might require coordination with HHS’s Aging and 
Disability Services or its Adult Protective Services departments.  Working on pedestrian and driver 
safety requires coordination with Department of Transportation.  

 

Historically, tracking of activities using data to direct educational efforts has been a time-consuming 
and challenging process due to reporting systems that were not integrated. MCFRS is in the final 
stages of implementing an App that will address these challenges and will provide a smart system to 
capture real-time, geo-based data and intelligent metrics and analytics to efficiently and strategically 
document efforts by area, street address, organization and demographic. The use of “big data” has 
been shown to be a highly effective means of bringing the correct resources to the right place and 
providing critical data to direct resources to better serve vulnerable populations in Montgomery 
County.  This needs to be an on-going, funded priority.  

 

The department’s priority on creating a culture of community safety starts with the recruits. Since 
2017, the FRS Community Risk Reduction (CRR) Section has provided a full day of educational 
training in CRR (with an emphasis on fire and injury prevention for seniors) to every recruit class.  
Over 150 new, career firefighter/rescuers have received both classroom and field experience on 
senior fire safety.  Because seniors are the most frequent users of MCFRS fire and EMS services, this 
critical program must be sustained and expanded.  

 

The department will continue to build on and expand its collaborative approach partnering with 
other organizations such as Meals on Wheels, Faith-based organizations, Rebuilding Together, 
hospitals, home/visiting nursing programs, the Villages, and other agencies that have a trusted, well-
established relationships with seniors and vulnerable, high-risk populations.  
 
There has been a growing focus on reducing the number of frequent users of the 911 Emergency 
System as a means of decreasing healthcare costs and reducing the strain on EMS resources. 
Frequent, repeat use EMS users are a diverse group of individuals including senior citizens with a 
wide range of medical, behavioral and social challenges and account for a disproportionate number 
of non-urgent EMS calls and transports. MCFRS has done extensive work to pre-plan for the future of 
“paramedicine” by partnering with local hospitals and County agencies to address the needs of the 
County’s aging population. The department has successfully deployed a multi-disciplinary team as 
part of the overall initiative to reduce the impact of “frequent users” of the 911 system for non-
emergency situations, providing further evidence that senior safety is not “one size fits all” and that 
thinking progressively and focusing on high-risk audiences collaboratively will result in lives saved.   
 
Statistically, senior citizens are more likely to die in home fires than the rest of the population and 
the risk more than doubles for people 75 and older. As the fire department focuses on the County’s 
rapidly growing population of seniors who are choosing to “age in place” and are often the largest 
users of the 911 system, the fire chief has instituted an “Every Call/Every Alarm” initiative which 
results in first responders checking a home’s smoke alarms to ensure they are working and up-to-
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date following the medical call.  
 
Solutions to fire and injury problems can be complex. Community engagement and partnerships 
serve as a force multiplier to reach high-risk residents. Through the Senior Public Safety Work Group 
of the Age Friendly Montgomery County program, staff have worked diligently to ensure progressive 
public education and community risk reduction programs are in place despite the staffing reductions 
and budgetary challenges of the current fiscal year.  

 

• Since 2008, MCFRS has focused resources and talent toward reducing the likelihood and the 
impact of fires on the senior community.  This has been a multifaceted, sustained effort has 
focused on “The Five E’s” of Community Risk Reduction.  Those efforts include Education, 
Enforcement, Engineering, Emergency Response, and Economic Incentive.   

• Focusing on Education, MCFRS Senior Outreach has recorded that from FY16-FY19 it had 
directly reached out and made contact with 7197 County residents 55+ years old, or 
approximately 5% of the senior population or perhaps close to 10% of those seniors that are 
living independently. These contacts included small, medium, and large group settings with 
the primary focus of meeting seniors where they congregate, including Senior Centers, places 
of worship, community associations and other settings where they can learn the importance 
of simple but vital fire prevention and fire safety lifestyles.  Emphasis has been and continues 
to be on three primary fire safety steps; having working smoke alarms in the home, having a 
realistic fire escape plan, and sleeping with the bedroom door closed. 

• Montgomery County continues to experience a remarkably overall low rate of fire fatalities 
and specifically fire fatalities involving older adults.  From 2013-2017 the National Fire 
Protection Association (NFPA) determined that nationwide the Fire Death Rate per Million 
Population was 9.9 deaths/million, and that Maryland averaged 9.6 fire deaths per million 
population over the same period.  Comparatively, Montgomery County (population 1.1 
million) experienced 3 fire deaths in CY2017 and 2 fire deaths in CY2018.  As of 12/2/2019 
there have been no fire deaths reported in Montgomery County for CY2019.    

 
During FY16-FY19, the MCFRS Senior Outreach and Education Program provided outreach and 
content to 198 total senior programs with an audience of 7,197 Montgomery County residents ages 
55+.  38 of these programs were joint presentations with at least one other Montgomery County 
Department or Agency represented, including MCP Keeping Seniors Safe, the Office of Emergency 
Management and Homeland Security, the Office of Consumer Protection, States Attorney’s Office, 
and others.  Locations of these presentations included senior centers, Villages, and other civic 
organizations.  In the photo shown below, attendees at a fire safety education event at the Holiday 
Park Senior Center in August 2019 are viewing the new MCFRS Community Risk Reduction van and 
are learning about the important fire safety message of “Close Before You Doze”.  
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Also, during the period of FY16-FY19, MCFRS Senior Outreach conducted 1,958 home safety checks 
(600+ per year) and in that time we installed 2,331 smoke alarms and provided significant in-home, 
personalized fire and injury prevention education and resources to thousands of County residents in 
the location where they are most vulnerable from the effect of fires – in their homes.  More than 
80% of these home safety checks were conducted in the homes of self-identified “seniors”.  In the 
photo shown below, an MCFRS Community Risk Reduction team including a seasoned, experienced 
firefighter and fire safety educator and members of a Firefighter/Rescuer Recruit Class meet with a 
Derwood resident in his home in March 2019.  This photo demonstrates multiple Senior Fire Safety 
initiatives; direct outreach and education to vulnerable seniors in their homes and the hands-on, 
engaged learning of Community Risk Reduction by the next generation of MCFRS firefighters. 

 

Office of Consumer Protection (OCP) 

Shared education and outreach has operated on an ad hoc basis which developing a shared calendar 
will greatly assist.   
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This is in addition to outreach and education seminars at Villages, houses of worship, retirement 
communities (e.g., Homecrest House, Ingleside and Asbury, etc.), senior centers, civic groups, etc. 

 

Coupled with the Office of Consumer Protection’s (“OCP”) “Language Friendly Hours” initiative, the 
OCP was able to address seniors in Mandarin and Korean at the Chinese Senior Center and the 
Korean Senior Center as well as in Vietnamese to the Vietnamese American Senior Association.   
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Metrics: The OCP collects data on its outreach and education efforts, including requests for speakers 
or participation in consumer education fora. Comparing data from FY16 to FY17 and FY18, 
demonstrates a 40X increase (from less than 10 to over 40) in such outreach requests and 
opportunities due in part to these collaboration efforts. For that reason, the Workgroup should 
continue to coordinate and network with other agencies to support the work and expand its reach.  
While the Department of Technology Services recommended the Sharepoint calendar for internal 
users, the Public Safety Taskforce recommended, and the Workgroup leadership approved, the 
Google calendar function so that external stakeholder-members of the Workgroup could participate. 
This Google environment has been created and AFMAG Workgroup members were encouraged to 
use them. 

OCP has reviewed its outreach records for FY16-FY19 and has determined it attended 67 “senior” 
events.  However, given that there is no consistent definition of “senior” within and without the 
County, it is possible that additional programs could have qualified impacting this metric. Moreover, 
given that “seniors” attend programs aimed at broader audiences, a metric is not possible to collect 
the data on the number of discrete individuals who have been assisted by OCP’s efforts.  In the 
future, OCP will collect the number of attendees and interactions at purely “senior” programs for 
reporting purposes but will not be able to include the number of “seniors” who attended mixed-age 
programs. 

Office of Emergency Management and Homeland Security 

The Montgomery County Office of Emergency Management and Homeland Security (OEMHS) often 
partners with the other member departments of the Senior Public Safety Workgroup by providing 
the personal preparedness perspective at various outreach events, including those targeting the 
County’s senior population.   

 

OEMHS has participated in tabling events geared toward seniors, including the 50+ Employment 
Expo and the World Elder Abuse Awareness Day event, and continues to seek opportunities to reach 
out to the County’s aging population to help them be better prepared for emergencies.   
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OEMHS supports the shared Google calendar that will enable each of our member organizations be 
informed and aware of upcoming outreach opportunities. 

One of OEMHS’ most popular publications is the Community Preparedness Workbook, which 
provides County residents with an easy-to-use template for developing a basic personal emergency 
preparedness plan.  

 

In addition, the agency has developed an expanded version that addresses the unique planning 
needs of those with access and functional needs.  OEMHS recognizes that many seniors who have 
immigrated from other countries are not proficient in the English language.  To address this, both 
publications are available, both in hard copy and on the OEMHS website, in Spanish, French, 
simplified Chinese, Amharic, Korean, Russian, and Vietnamese.  Finally, the Access & Functional 
Needs Preparedness workbook is also available in hard copy in Braille. 

As part of National Preparedness Month, OEMHS has partnered with several Montgomery County 
Food Assistance providers that deliver food to homebound residents to include its Community 
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Preparedness Workbooks as part of their deliveries.  This resulted in the distribution of over 500 
workbooks to homebound residents.  

Metrics: 

The following statistics represent in-person presentations or tabling events where seniors were 
either the focus of the event or a substantial part of the audience.  These figures don’t include social 
media outreach or those reached through distribution of outreach materials mailed to county 
facilities: 

FY2016: 25 

FY2017: 39  

FY2018: 32  

FY2019 (as of 11/6): 41  

 

Montgomery County Police Department 

Keeping Seniors Safe (KSS) is a program that has been developed in conjunction with the Volunteer 
Resources Section (VRS) of the Montgomery County Police Department (MCPD).  The KSS program 
was established to increase awareness of safety issues within the senior community and to provide 
guidance and resources to senior’s issues. The program draws its origins from AmeriCorps, a 
voluntary civil society program supported by the U.S. federal government.  

 

While the charter and focus of the team are for the county’s senior population, the information 
provided by KSS would generally apply to any adult. Topics included in a KSS presentation include 
safety tips, fraud, scam and identity theft identification and prevention, who to call for services in 
Montgomery County and home preparedness in case of a sudden emergency. 

All administrative functions for the team are handled by VRS. While the VRS Director has 
management and oversight responsibilities, the KSS team operates almost entirely without MCPD 
civilian nor sworn-officer presence. This unique situation exists due to the sheer number of KSS 
presentations and the fact that they can be held anywhere in the county at practically any time.  
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Currently there are 10 volunteer members of the KSS team. Each member is responsible for 
participating in two (2) team events per quarter, each calendar year. 
 
Because the KSS team does not meet on a regular schedule and yet must communicate effectively, 
each team member is required to have a valid email address (either personal or county) and to check 
their email regularly. 
 
            Training: 
 
The goal of the KSS team is to raise awareness of the topics presented and supplement the 
presentation with educational brochures, handouts, website links, etc. for the audience to then use 
at their discretion afterward.  
 
Although there is no formal training program nor certification process there are multiple training 
materials available for each team member. These include the KSS website which has multiple 
resources including a template of a presentation script, and numerous links to law enforcement and 
other organizations with tips and information on KSS-related topics. The brochures and handouts the 
team provides to the public in its presentations can also be used as training materials. Team 
members are encouraged to be aware of current frauds and scams and to do their own research on 
those topics. 
 
Occasionally, organizations such as AARP, FINRA (Financial Industry Regulatory Authority), and other 
partner organizations will provide professional training for law enforcement entities, including KSS. 
This training may be available either on-site or on-line. KSS members are also eligible for any/all 
training offered to MCPD volunteers and interns.  
 
 
         Customers: 
 
Approximately 75% of the KSS team events are presentations given to a variety of citizen groups thru 
ought Montgomery County. Those citizen groups are made up of retiree organizations, churches and 
religious organizations, community activist groups, and senior groups that meet at county recreation 
and senior centers. Those presentations reach over 1,000 county citizens per year.  
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The remaining 25% of the team’s events are those where KSS staffs vendor tables to hand out team 
advertisement materials and engages with the general public. Those events can be hosted by either 
State and/or County government organizations or community groups. Hundreds of citizens may visit 
our table at any one of those events. In addition. Those events have proven very valuable in 
increasing community awareness of the KSS program. 
 

 
 
             Mission Partners: 
 
The KSS team interacts with several entities in performing its duties. Included (but limited to) are 
MCPD Community Services Officers (CSOs), MCPD Financial Crimes, MCPD Community Engagement, 
Montgomery County Fire and Rescue Services (MCFRS), United States Postal Inspector Service 
(USPIS), and Montgomery County city police departments of Takoma Park and Gaithersburg. 
 

           Statistics:  
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The KSS team began collecting statistics regarding its events in 2014.  

            

  Total KSS Events       Event Breakdown  County Citizens Presented To 

2014   26     20 Presentations; 6 as Vendor or other                     Unknown  
2015   37     30 Presentations; 7 as Vendor or other        700 + 

2016   51     37 Presentations; 13 as Vendor or other                  1100 + 

2017   59     42 Presentations; 17 as Vendor or other                  1100 + 

2018                 46     36 Presentations; 10 as Vendor or other        700 + 

2019 (YTD)                  30                             17 Presentations; 13 as Vendor or other                 700 +                       
 

 

 

 

5. WHAT’S NEXT: EXTENDING PRIORITIES, NEW OPPORTUNITIES, AND FUTURE 

ASPIRATIONS 

Question to answer: Building from what we have learned and accomplished (or not) over the past three 

years, what do we want to collectively aspire to within this domain moving forward? 

Narrative 

Gain a better understanding of how people “hear” us and the information we need to relay.  The 
more conduits and mechanisms for information dissemination, the more challenging it is to target 
the senior community.  A broader survey by the County on how seniors “hear” from the County and 
seek information on important topics might be useful in focusing messaging. 

To maximize public safety for the entire community, the PSWG will seek to reach out to community 
members with communication-based needs, such as those who are not proficient in English, those 
who receive information through non-traditional methods, and others.  
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      ACTION PLAN
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