AAMMERY

A=

¥ o
F: :‘r-l_ e _‘- - & :._\
5] =
y o COUI 1t Stat
hw .l\ 7 _.',-.'_.- . ..'

A A 5 . TV

\C&ikﬁ ;'_;:9/ Performance Measuremaent and Mdl“lagﬂ'l'l'lt‘l'll

MONTGOMERY COUNTY SUMMIT ON AGING 2015
POST-SUMMIT FEEDBACK AND SURVEY RESULTS

data-driven performance * strategic governance = government transparency = culture of accountability




OVERALL RATING OF THE SUMMIT BY PARTICIPANTS (1/3) %@ CountyStat
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On December 3, 2015,
Montgomery County Executive, Overall quality of the event How well did the event meet your

Isiah Leggett, convened a Summit . 9
on Aging. The County conducted expectatlons .

an electronic survey to collect
feedback from attendees. The
survey was completed by 95 of the
roughly 400+ attendees.

Good
Overall, the Summit was very well Excellent
received, with 93% of respondents i
reporting the event to be “Good,”
“Very Good,” or “Excellent.”

Very good
The Summit also exceeded most 41%

respondent’s expectations (57%),
with only 3% stating that the
Summit was “worse” than
expected.
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OVERALL RATING OF THE SUMMIT BY PARTICIPANTS (2/3) @ Countystat

The Summit received high

marks across all groups. ] .
Attendees representing Overall quality rating by group How helpful was the content

organizations provided a . resented at the event?
slightly higher rating than Fair = Good ™ Verygood m Excellent p

unaffiliated County

NG5 Community Partner / NGO -
In addition, a majority of
respondents (62%), found
the content presented at Business -
the summit “very” or
“extremely” helpful. Only
3% found the content “not
so” or “not at all” heIpfuI. Government -

Resident -
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OVERALL RATING OF THE SUMMIT BY PARTICIPANTS (3/3)

Among the respondents,
the largest number
attended the health,
transportation, and civic
engagement break-out
sessions.

Attendees of the housing
and health sessions
provided the highest
rating for the content

presented at the Summit.

Number of respondents by
workgroup participation
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Helpfulness of Summit content by
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TOP PRIORITIES FOR SENIOR AGENDA

This “mind map” summarizes the
top priorities for seniors identified
by the respondents, with the
number in (brackets) indicating the
number of respondents who
mentioned the topic or issue.

Housing considerations received
the most votes from respondents,
with a particularly strong emphasis
on affordable housing. Related to
this, “Aging in Place”
considerations tied for the second
most votes.

Perhaps somewhat surprisingly, the
need for better Communication and
outreach was also tied for #2.

Transportation and Health also
received a high number of mentions
and round out the Top 5.
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General (1)
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- Social inclusion and respe — J
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/

Planning and implementation of age/dementia-friendly commitments (2) - y
Gap analysis for existing services (1) - /’/
Maintain and improve achievements (1) - - g
R T - Strategy (7) —
Prioritize list of actions to close gaps (1)
Innovation (1)

Community-level plans (1) -
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~ Affordable housing (11)

|- Stahilized rents (1)

|- Affordable assisted living (=)
~ General (2)

+— Develop partnerships (1)

- Sliding scale assisted living (1)
I- Housing options (1)

- Homelessness (1)

— Aging in place (16) =

'~ Housing shortage (1)

- General (7)

- Non-English languages (1)
About existing services (5)
Qultreach (2)

- Single entry point / application (1)

- Conduit for service delivery (1)
- Expand network (2)
Medical eare services (1)
Promotion (1)
'~ Access to funding sources / fundraising (1)

~ Villages (8) =

+ General (5)
Keeping older adults in Montgomery County (1)

- Maintain connections (1)

— Esp. for seniors with dizabilities (1)
- Esp. For low income (1)

- Supportive services (1)

- General (g)

- Pedestrian safety (1)

- Access (1)

Enhanced coordination across providers (1)
- Up-county

- Transport subsidies (1)

~ Helping family care givers (3)
- Prevenlative health, fitness, and diet (2)
|- Long-term care (1)
~ Food (1)
- General (1)
I- Mental health (1)
- Case management / navigator (1)
- Affordable care-giving services (1)
Safe and smooth discharge from medical facilities (1)
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ING AT THE SUMMIT?

The survey also asked respondents who or what they thought was missing from the Summit. A number of respondents wanted more detailed discussions
on Health issues, suggesting interest in a more focused follow-up meeting or discussion.

A number of participants also expressed interest in more in-depth discussions about social inclusion, including on diversity, discrimination, and LGBT
issues. Some respondents also expressed a preference for greater participation from everyday residents and local businesses.

Lastly, a number of participants wanted more discussion on “how” the grou

p can accomplish collective goals, incl. through partnerships and planning.

~ Family care givers (2)

I- Role of hospitals (z)

l- Case management (1)

\- Long-term care (1)

— Medical care management issues (1)

Emergency communication (1) e Health (11) =
Safety and accessibility issues for seniors with disabilities (1) ] = Safet}r [3) - / - Mental health (1)
Freezing assets related to elderly justice cases (1) \\‘ / - Nursing home regulations (1)
\‘. I.'Kl( I~ In-home care (1)
Needs of low-income seniors (1) “u.\ II-"I - Sliding scale assisted living facilities (1)
Preparing for aging / personal strategies (1) } Aging in place (3) — Iu'l
Approach to funding of villages / grants (1) ™~ N ",I I.' ~ General (1)
h II 'I - Discrimination (3) =+ Racial disparities (1)
Development and sprawl (1) M issing o . LGBT (1)
Homelessness (1) - , Hnusing (5) I . —— Social inclusion (8) = Diversity (3) | Langluag,c acccsﬂz} . 1
Housing for low-income (2) - \ - Particularly african american seniors (1)
Affordable housing -- how to achieve (1) II'. - Volunteering (1)
\ - Keeping seniors active and engaged (1)
Collaboration -- among gov, NGOs, firms, ete. (2)
Single County designated persen for implementing WHO AFC ) - More business community participation (2)
Integration (1) - N Strategjr ) - s \ - More rcs}dcnts vs. "experts” (2)
Recognize diversity of needs -- "seniors” are a very diverse group (1) R Participants an d Partners (7) < - Fnundallmns (1)
Gap analysis (1) - - Legal Aid (1)
- MCPS (1)

Ways to pay for ideas / financial aspect (1) -~

— Low-income residents (1)




WHAT ARE OUR BIGGEST “UNKNO)

'NS"? @r CountyStat

Periormande Mo

A number of respondents expressed interest in better understanding community needs, such as gaps in coverage and anticipated future needs. Gaps in
residents’ ability to learn about—and navigate—existing programs and services again come out as a top issue as well.

Other “unknowns” included issues related to budgets, policy and political conditions, and ways to ensure social inclusion. Some residents also mentioned
more technical “unknowns” related to approaches to healthcare. Others were interested in the role and impact of technology in better servicing seniors.

Providing affordable housing (1) - Other (2)
Planning for retirement - ensure all do this (1) - er ™ i - Understanding the gaps - who is not served (2)

- How to reach people where they are (2)

|- Partnership / coordination of serviees - who is doing what? (2)
Communicating with diverse communities (2) - Future needs (1)
How to ensure we pay attention to their needs as a community (1) —] = Respect and inclusion (4) ——_

— Community Needs and service delivery (11) <

— T - Persons needing assistance (1)
Tssues of equity (1) ~ \ /// - "Invisible" populations (1)
\ /" I- Meeting needs of rising / aging population (1)
Technology and its im act/‘ otential (3) —— ' - Reaching those that don't want help (1)
EY p p 3
Unknown
Future political climate (2) ——— Navigating and knowing about existing programs (9)
State of Economy (1) il Policy conditions (4) — \\\

Changing state and federa policies/laws and their impaet (1) -

— Funding / budget (5)

Expanding life spans and impact (1) -
Health disparities and how to address them (1) -
Impact of not invelving care givers in hospital discharges (1) = Health ( 5] —--"’/
Living with disabilities - planning (1) -

Integrate seniors w/ dementia in community life (1)




WHAT ARE THE BIGGEST GAPS IN OUR CAPABILITIES? @ CountyStat

When discussing gaps in capabilities, many respondents highlighted Housing related issues, particularly related to affordability. Surprisingly,

transportation did not receive many mentions despite the high priority given to it, perhaps suggesting that most recognize what needs to be done in
improving transportation options, whereas housing is a more complex issue with fewer obvious solutions.

Communication also again received a high number of mentions, as did Health. Some respondents also expressed a need for better planning, both at the
individual and community level.

Intergenerational approaches (1)
Technology training (1) -

Geography / elustering in down County (1) > Other (4) _
Employment for residents with disabilities (1) - . affordable assisted living (3)
: __—— Housing (11) \[ Affordable housing (7)
G 1) /,f"f - Housing changes as age (1)
eneral (1) - . b
Safe walking pathways (1) - Transportation (2) - T /
“‘*\\ I_,f - General (2)
, ] ] - Information dissemination (3)
Affordable living (3) —} - Cost of living (5) - G ap inc ap ﬂbilitie s Communication (8) - Language barrier (1)
income disparities (2) ~ - Btw. Villages and social serviees (1)
AY
Funding / budgets (5) — — \\\ Home care support (4)
- - Case management (1)
T— Health (8) =+ Mental health services (1)
Crisis prevention programs, such as pre-retirement planning (2) - y g _ Health disparities (1)
Accomodating growth in senior pop (2) - - Pl anning (6) _ - Physical activity for those with compromised health (1)

Unified agenda and plans (1) -
Enowing who does what (1) -




QUOTES: WHAT WAS THE MO

APPRECIATION FOR COUNTY EFFORTS

“That County Government is working hard
at meeting the needs.”

“The concerns of our Senior population
and the willingness of our County
Executive to address them and put them
out front.”

“How committed lke Leggett and MC is to
the village movement.”

“Ike Leggett was really interested in
seniors -- he spent all day at the summit.”
“There is no doubt that aged population in
Montgomery County are in good hands.”
“People in the county (government and
private) are seriously looking at the issues
regarding aging.”

“Montgomery Co. is a leader in senior
services policy, but there is a long way still
to go.”

ST VALUABLE THING Y(

DU LEARNED?

‘@ CountyStat

BREADTH OF COUNTY SERVICES

“There are many more resources available to seniors in the County than | realized.”
“There are a lot of programs in the county that | did not know already existed.”

“I learned more about all of the transportation resources available to our older adults
and was amazed at how much is available.”

“Residents know very little about what information is or is not available from the County.”

CONNECTING AND PARTNERING FOR ACTION

“Was able to connect with others in the community that are passionate about some of the
same issues as me. This was a good opportunity to discuss as a small group and make
connections that allow follow up action.”

“During the small groups, we talked a lot and found resources for each other.”

“We need to increase and strengthen the partnerships with the private sector in order to
make greater concrete progress towards an age friendly community.”

INFORMATIVE AND TECH SAWY

“Senior leadership is much more technologically savvy than anticipated.”

“The presentations and the read-ahead materials were excellent and quite informative.”
“I have a new appreciation for the depth and diversity of data and analyses that
CountyStat provides.” “The CountyStat report was the most helpful one | have seen.”
“Every seniors issue has communication and tech-related challenges + opportunities.”




QUOTES: GENERAL SUMMIT FEEDBACK @ Countystat

POSITIVE EXPERIENCES POTENTIAL AREAS FOR IMPROVEMENT
= “|thought the conference was an eye opener for me in = More time for breakout sessions (4x)
discussing the needs of our seniors.” = Too much “patting on the back” (2x)
=  “lthought it was a great summit that brought together a = Not enough people had read the read-ahead material
diverse and dedicated community of people.” = Some sessions were too focused on experts

= “ltwas a great day and nice to see stakeholders including
older adults, providers and government work so
collaboratively.”

=  “Thanks for the opportunity to voice my concerns and to
learn new information.”

= “lvery much enjoyed being able to participate in this
summit and thought it was a wonderful and productive
experience.”

= “Very well planned summit.”

= “Speakers were excellent!”

=  “Thanks for the opportunity to voice my concerns and to
learn new information.”




NEXT STEPS

The feedback collected through the
post-Summit survey and summarized
in this report provides one of many
sets of insights collected for the
County’s strategic planning on Seniors
and Age-Friendliness.

The County and its partners will
combine these insights to define a
“common operating picture” and
translate these findings into priorities
and initiatives to make Montgomery
County a “Community for a Lifetime.”
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