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Agenda

• What is BRT?

• US 29

• MD 355

• Other corridors

• Q&A
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What is Bus Rapid Transit (BRT)?

Bus-based rapid transit system 
with additional features to 
improve reliability and capacity: 
• Dedicated lanes where feasible
• Frequent and reliable all-day service
• Off-board fare collection
• Level boarding through all-doors
• Intersection improvements
• Enhanced stations with real-time

transit information



Early Planning in Montgomery County
• 1993 Montgomery County Strategic Transit Plan proposed BRT as the 

most appropriate mode for improving transit on the County’s busiest 
corridors.

• Impetus:
• Worsening traffic with no apparent solution using traditional auto-oriented strategies 
• Opportunity to grow differently and support emerging clustered, walkable development

• Goal: Expand and improve transportation choices
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BRT in Montgomery County

• Countywide Transit Corridors 
Functional Master Plan, 2013 

• 102-mile BRT Network, 
9 Corridors

• Establishes Right of Way 

• Focus has been on a network of 
connected BRT corridors 
providing high frequency service 
throughout the County
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US 29 Flash

• 14 miles from the Silver Spring 
Transit Center to Burtonsville 

• Two service patterns: 
• Burtonsville to Silver Spring
• Briggs Chaney to Silver Spring

• Frequent all-day service
• 7 days/week
• Similar hours to Metrorail
• 7.5 minutes peak; 15 minutes off-

peak
• 11 Stations (18 platforms)
• Bus on shoulder north of Tech Road



New, comfortable 
stations that provide 
weather protection

Transit Signal Priority (TSP)

New, enhanced vehicles 
that accommodate bicycles 
onboard and are equipped 
with Wi-Fi and USB ports

Community-friendly design 
with enhanced pedestrian and 
bicycle facilities

Near-level boarding 
through all doors

US 29 Features

Pre-payment kiosks, and 
real-time transit 
information (via 
message boards)



US 29 Status

• Completed design October 2018

• Negotiated guaranteed maximum price 
(GMP) with our Construction Manager 
at Risk (CMAR) in November 2018

• Arts on the Block has been creating 
mosaic tile art for each station

• Construction began December 2018

• Expected completion date – December 
2019

• Start of service – Spring 2020



Construction Schedule  
(subject to change)

GROUND BREAKING - OCTOBER 25, 2018

Winter 
2018/19

Utility Relocations: Fenton St, Briggs Chaney, Burtonsville,
Construction: Briggs Chaney, Tech Road SB/NB, Fenton Street NB, Oak Leaf SB, Burtonsville

Spring 2019 Utility Relocations: Oak Leaf NB, April Lane, Castle Blvd, Burnt Mills
Construction: Burnt Mills NB, Oak Leaf NB, White Oak SB, Castle Blvd, SSTC, Castle Blvd

Summer 
2019

Utility Relocations: Castle Blvd, White Oak NB
Construction: Fenton Street SB, Four Corners NB, White Oak NB, Four Corners SB

Fall 2019 Construction: April Lane, Burnt Mills SB



What to Expect

• Off-peak lane closures
• Sidewalk closures – alternative pedestrian routes provided
• Temporary relocation of existing bus stops
• SHA and MCDOT policies and procedures regarding signage
• Construction

• Not everywhere at one time, but also, not one station completed before 
the next is started

• Contractor will move crews based on schedule and expertise



Public Information during Construction
• Project website will be primary source of project information

• https://www.montgomerycountymd.gov/dot-dte/projects/US29FLASH/
• Ongoing and upcoming work activities
• General project information 

• Social media, especially Twitter (@MoCo_DTE), will provide timely 
updates using  #US29FLASH

• Project email address: 
US29Flash.Construction@montgomerycountymd.gov

• Variable message signs along roadways will announce lane closures 
and construction activities ahead of time

https://www.montgomerycountymd.gov/dot-dte/projects/US29FLASH/
mailto:US29Flash.Construction@montgomerycountymd.gov
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Vehicles

• Vendor selected Fall 2018 
(NovaBus)

• Finalizing details
• First bus will arrive 

October/November 2019
• Final delivery early 2020
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MD 355 Background

• State Study led by MDOT from 2014 to 
2017

• Developed Preliminary Purpose and Need 
Statement and Conceptual Alternatives 
Report (April 2017)

• Resulted in No Build and Three Build 
Alternatives:

• Transportation System Management (TSM)
• Curb
• Median

• Project Transitioned to MCDOT in May 
2017 for Alternative Selection (Next 
Phase)



MD 355 Study Purpose
• Evaluate alternatives using criteria related to travel time savings, 

reliability, ridership, connections to jobs and other activity 
centers, economic development, costs, and property and 
environmental impacts. 

• Through evaluation, identify a single Recommended 
Alternative, which will include an alignment, station locations, a 
service plan, and proposed improvements to MD 355. 

• Once a Recommended Alternative has been identified, it can be 
advanced toward design and implementation.



MD 355 BRT Alternatives

Alternative
No-Build Alternative

Transportation Systems Management (TSM) Alternative
Alternative A

Mixed Traffic with BRT Features

Alternative B
Mostly Median-Running

Alternative C
Mostly Curb-Running

Build Alternatives (A, B, and C) all include: Queue jumps, additional TSP, off-board fare 
collection, level boarding, new BRT vehicles, upgraded stations, and Flash branding. 



•Reduce travel times
• Increase service reliability
• Increase ridership
•Be a user-friendly route
•Complement Metrorail and 
local bus service

• Improve access to jobs and 
other destinations

•Minimize traffic impacts and 
use roadway space efficiently

• Improve bicycle and pedestrian 
facilities

• Improve service and increase 
transit options for everyone

• Improve transit service to 
existing and planned 
developments

•Locate stations to support 
walkability

•Minimize environmental, 
cultural, and property impacts

•Use practical design to 
minimize capital and operating 
costs

Developed measures for 
comprehensive evaluation





• Refined traffic and travel demand models
• Refined service plans
• Documented environmental, cultural, and historic 

resources
• Added economic impact analysis
• Refined the build alternatives

• “Guiding principle”: Get as close to master plan vision as possible, 
while reducing cross sections to minimize impacts and costs.

• Continued the public participation process



MD 355 Status

• Traffic and Travel Demand modeling is complete and results are being 
reviewed

• Engineering for Build Alternatives is complete*
• Modified alternative is being developed

• Property and environmental impacts are being finalized for the build 
alternatives

• Expected study completion – Spring/Summer 2019



Other corridors

• State-led
• Corridor Cities Transitway preliminary design complete
• MD 586 (Veirs Mill Road) Recommended Alternative selected

• Funding has been identified for the following:
• Design for Veirs Mill Road (FY22)
• Planning for New Hampshire Avenue (FY22)
• Planning for North Bethesda Transitway (FY24)



Questions?



Contact Info

Corey Pitts, AICP – BRT Project Manager, MCDOT
Corey.Pitts@montgomerycountymd.gov
(240) 777-7217 

mailto:Corey.Pitts@montgomerycountymd.gov
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