
DICKERSON AREA FACILITIES IMPLEMENTATION GROUP (DAFIG) 
MEETING MINUTES 

Date: June 12, 2018 
Time: 7:30 — 9:30 p.m. 
Location: The Gothic Barn, 20900 Martinsburg Road, Dickerson 

ATTENDEES 

Members 

Jamie Andrews 
David Blackmore 
Lonnie Heflin 
Peter Heimlicher 
Richard Hill 
Jane Hunter 
Mark Maier 
Steve Mendelsohn 
Kathy Mihm 
Seth Schwartz 

Guests 

Jim Evans, Community  

County/Contract Staff 

Mark Abrams, TES 
Godfrey Ampadu, DEP/DSWS 
Charles Bradford, MES 
Dawn Harmon, Covanta 
Joe La Dana, DEP/DSWS 
Steve Martin, DEP/Compliance 
Willie Wainer, DEP/Chief 
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MEETING MINUTES 

1. Introduction/Roll Call 

The Chair convened the June 12, 2018 meeting with customary introductions by all present. 

Members in Attendance: 

Ms. Andrews is a voting member representing SWAC 
Mr. Blackmore is a non-voting member of DAFIG representing Covanta 
Mr. Heflin is a non-voting member of DAFIG representing MES 
Mr. Heimlicher is a non-voting member of DAFIG representing NRG 
Mr. Richard Hill is the Chair of DAFIG and a representative of FARM 
Ms. Hunter is a voting member of DAFIG and a Resident of the Affected Community 
Mr. Maier is the Vice-Chair of DAFIG and a Resident of the Affected Community 
Mr. Mendelsohn is a voting member of DAFIG and a Resident of the Affected Community 
Mrs. Mihm is a voting member of DAFIG representing the town of Poolesville 
Mr. Schwartz is a voting member of DAFIG representing SCA 

Non-members in Attendance: 

Mr. Ampadu is with DEP/DSWS providing staff support for DAFIG 
Mr. Bradford is with MES 
Ms. Harmon is with Covanta 
Mr. La Dana is with DEP/DSWS 
Mr. Martin is with DEP/Compliance 
Mr. Wainer is the chief of DEP/DSWS 
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2. Meeting Minutes from March 13, 2018 

Motion to accept and adopt the March 13, 2018 Meeting Minutes was made, and the motion was 
seconded. 

3. Unfinished Business and Administrative Matters 

There was no unfinished business and administrative matters to discuss from the last Meeting. 

4. Active Issues 

Rustic Road Maintenance — DOT, Poolesville Depot 

There was a surprise paving on the Rustic Roads a couple quarters ago. This rustic road is an 
"Exception Historic Master Plan Rustic Road." The Board wants to understand why, how and 
when DOT made the decision to repair that road using materials that changed the look and 
structure of it, and why that decision was made without the Board's knowledge and approval. 

The DOT Road Rep stated that the road was repaired with tar and gravel chips, which will 
withstand the rain, icy and snowy weather conditions much better than the embedded stones that 
were previously used on the road. This action was taken because, over the past 3 years, every 
time it rained, it continually eroded and washed out the road, uprooting tons of the road's 
embedded stones and pushing them down the roadway making it slick and unsafe. DOT made 
the decision to make the road more stable, safer, and graded back up to the level where it should 
be. Decisions of road work are made through an executive decision making process at the DOT 
main office. 

Question was raised on how to prevent this type of road repair from happening again 
Suggestion made to write a letter to Highway Services. The voting committee will request that 
the Tar/chip be removed, and that the road is restored back to the original state, with concrete 
and stones, and in the future, for DOT to establish proper communications with this Board for 
approval of any further road repairs. Request made to draft out the letter and e-mail it to the 
chair to sign it and send to DOT. There was a motion to proceed with drafting this letter. 

Fire: Root cause analysis and Corrective action plan 

Questions and discussions included: 

• The Board asked for an update concerning the status of restoring the RRF back to a Best 
in Class Facility.  The group was directed to the Status/Comments Colum on Item 25A 
of the Resource Recovery Facility Corrective Action Plan (RRFCAP), which states: 
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o As of June 2018, a majority of the items placed on the recovery plan in early 2017 
have been completed or deemed not necessary based on detailed inspection. 
Covanta has expended approximately $27 million dollars in 2017 and to date in 
2018 in maintenance and recovery plan activities. 

• The DAFIG is requesting the complete list of all Triggers that are written into the 
Bypass Trigger Change Order documentation concerning the three (3) items listed below. 
(These three below listed items are found in the Root Cause Analysis Report document)  

o The tipping floor should not be used to store waste during anything other than 
emergency situations, such as crane or loader failures, in which case waste should 
be moved into the pit within four (4) hours. Waste discharged onto the floor for 
inspections should be pushed into the pit as soon as practical once the inspections 
are completed, typically within an hour. Storage of waste on the tipping floor 
during emergency situations should be monitored by a fire watch. 

o The waste inventory in the pit should be limited to an average height in the pit of 
53 feet during normal operations with all three boilers in operation (maximum 
height for 3 days). The Waste inventory should not exceed 70 feet for more than 
2 days in a row during boiler outages, and the waste inventory should never 
exceed a height of 73 feet in the refuse pit. 

o Covanta has committed to rotate the waste in the pit: "At least six times per year, 
and in alternating fashion, one-third of the pit, will be dug down to the pit bottom. 

Other Comments from DAFIG Board Group 

• The DAFIG Chair requested a copy of the Environmental Impacts Report concerning 
the fire, because the 2- page summary letter of the Environmental Impacts, located in the 
Root Cause Analysis Report Package, does not list all the Environmental Impact details 
that the Board wants to review. 

DAFIG Meeting with the MoCo Executive April 10 

The Board Chair gave a briefing to the Montgomery County Executive Committee. The Briefing 
consisted of concerns that the County was not taking into consideration DAFIG's comments on 
various reports. Reported positive feedback with the County on Deer Management and land 
usage. Provided recognition of the new County leadership's demonstrating their willingness to 
work together with the Board. 

Solid Waste 25-Year Master Plan and Task Force 

The Master Plan is a long term integrated Waste Systems review of the entire system in the 
County, which includes the Transfer Station, the closed landfills; Dickerson facility, the compost 
facility, and any other alternatives ideas that the contracted consultant suggests for a sustainable 
materials management plan. 
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• Parties involved in the review include: The Solid Waste Master Plan Program Owner, 
The Department of Environmental Protection (DEP); the Project Manager, Willie 
Wainer, Chief of the Division of Solid Waste Services (DSWS); The Task Force, whose 
primary job will be to gather information, advise and provide guidance to the DEP and 
DSWS during the review of this program; the awarded Contract Consultant, HDR 
Company, and the Northeast MD Waste Disposal Authority, (NMWDA), acting as the 
Contract Administrator Liaison. 

• Task Force: The 8-member Task force, (total includes one representative from the 
County Council), was created by the County Executive. The Task force represents a 
wide spectrum of industry, experts in solid waste, advocacy groups, residents and non-
profits. Some of the Task Force Members will include: The Sugarloaf Citizens' 
Association President (Lauren Greenberger); Caroline Taylor, (Montgomery Countryside 
Alliance); and Robin Wiener, President, Institute of Scrap Recycling Industries, Inc. 
(Washington, DC). 

• HDR Company, (awarded the contract for this program review), will conduct outreach in 
the Communities and gather relevant information to generate a report for the County. 

o The Plan consists of 12 different tasks and will take about 14 months to complete, 
(August 2019). 

o There will be stakeholder participation during the tasks. The DAFIG will be a 
stakeholder as well. 

• Request made from DAFIG Chair: Provide a list of the Task Force Group names and 
contact information to the group and the date that the new Webpage will be up and 
running. 

Environmental Monitoring Update  

Monitoring Stations handouts were discussed. Locations: 

• Three monitoring stations installed by JJ Wilbur company the week of April 23, 2018. 

• Stations operations were observed for the next week with some minor adjustments. 

• All stations considered operational May 1, 2018. 

• May 18-Minor adjustment made to each site to adjust zero (background) reading. 

• May 24-June 1 each site was formally audited by the Maryland Department of the 
Environment. 

• All Sites passed with no issues. 
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• Each site is checked by an independent contractor twice a month. 

• QA/QC procedure developed TRC is being followed. 

HHS participate in DAFIG meetings and activities  

The Department of Health and Human Services (HHS) participation in DAFIG meetings and 
activities: The Chair wants DHHS to participate in the Master Plan studies so that DHHS can 
better explain the health effects of the studies to DAFIG. The Chair wants to know if the 
proposed representatives are committed to come to the DAFIG meetings, and if not, propose 
other HHS persons who will attend. Chair will communicate with DHHS directly. 

DEP Compliance Report 

There were two complaints. One on May 8 and one on May 10. The relative humidity was in 
the high 90s both days. There was a clear view of the Stack on both days and there was a heat 
plume, but did not appear to be anything out of the ordinary. 

Facilities Updates 

In addition to the reports below, The DAFIG Chair requested for a chart to be developed 
providing County wide waste tonnage numbers, for the DAFIG meetings going forward. This 
report is located on the link below and is called the Quarterly Report of Division Actvities. 

https://www.montoomervcountvmd.gov/sws/  
The tonnage report information is located in the Quarterly Report of Division Activities link 

Uniform Reports: Chart lists the current quarter and Rolling 12 months: The Blue line shows 
the availability and the Orange line shows the Percentage MCR, the line at the top of the graph is 
the tons processed. 

Resource Recovery Facility 
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NOTE. Differences between tons received and tons processed are subject to 

changes in the number of ground loads and change5 in oltinventory. 
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5. Set Next Meeting Date and Adjourn 

The meeting adjourned at 9:30 PM. The next meeting is scheduled for Tuesday, September 11, 
2018 at 7:30 PM. 

c: DAFIG Members 
Director, DEP 
Director, UCAB 
Chair, SWAC 
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