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Montgomery County Green Bank 
 REQUEST FOR PROPOSAL 

 
Product Development Manager 

 
RFP Issue Date: September 11, 2017 

Submission Date:  September 22, 2017 – 5 pm ET 
Send to RFP@mcgreenbank.org 

 
 

I. Summary 
 
The Montgomery County Green Bank (MCGB) seeks proposals from clean energy professionals 
to provide product development key support on financing products for energy efficiency, 
renewable energy, and clean energy technology.  The work of the consultant will aid MCGB to 
evaluate market needs of Montgomery County residents and businesses for clean energy 
investment, to examine possible approaches for MCGB to participate in meeting these needs in 
a manner that adds value to the marketplace, to conduct due diligence on various product, 
financial, and transaction strategies and structures, to define products that leverages MCGB’s 
capital with other lenders and investors and provides revenue for MCGB, and to implement 
these products.   

 

II. About Us 
 
Designated as Montgomery County’s Green Bank on August 2, 2016, the Montgomery County 
Green Bank is a publicly-chartered, 501c3 nonprofit dedicated to accelerating affordable clean 
energy and energy efficiency investment in Montgomery County, MD. We partner with the 
private sector to build a more inclusive, prosperous, resilient, sustainable, and healthy 
community.  Our work supports Montgomery County’s goal to reduce its greenhouse gas 
emissions by 80% by 2050. 
 
As the nation’s first green bank at the local level, MCGB will use public and private funds to 
drive investment in the Montgomery County clean energy market. MCGB’s capitalization is 
presently about $3 million, anticipated to double in 2017 and grow steadily over time.  MCGB’s 
key FY18 workplan goals are provided in the Appendix. 
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III. RESPONSIBILITIES 
 
MCGB seeks a consultant to be a collaborative partner and key support of its product 
development work.  The goals of the product development effort are to create financing vehicles 
with partners that fill market gaps in the clean energy marketplace and that help scale financing 
practice for these areas, to leverage MCGB capital to the greatest extent and attract more 
capital to the products, and to produce revenues that can support MCGB.   
 
MCGB expects that the consultant will support a MCGB workload that has a pipeline of several 
products concurrently under review, in development, being implemented, and in practice.  All 
MCGB products will be executed in partnership with third parties. 
 
MCGB expects that the consultant will dedicate substantial time to this work over the course of 
the contract.  The amount of time required may vary by different phases, with potentially more 
time (e.g., nearly 30 to 40 hours per week) spent during structuring and implementation phases 
and reduced time in concept, design phases, and oversight phases.  Current product 
development projections envision product launch activities of 2 to 3 products with one in Fall 
2017 and one to two in Spring 2017.   
 
The scope of work that the consultant will support includes the following. 
 
Concept / Design 

• Conduct market research to determine potential leveraged investment opportunities in 

energy efficiency and clean technology.  

• Undertake due diligence on strong prospect opportunities to determine best fit for MCGB 

to add value, fill market gaps, leverage capital, and achieve a return. 

• Develop potential structures for financing and / or investment opportunities. 

• Craft documents and presentations for decision making that clearly present options for 

investments and analyze benefits to market and for MCGB to undertake the investment. 

• Determine market potential for product. 

• Design and execute model for revenue, performance, capital needs. 

Structuring and Implementation 

• Develop detailed plans for implementation of investment options approved to move to 

design stage. 

• Undertake due diligence with all relevant parties to refine plans and develop the most 

optimal product for MCGB and the market. 

• Create financial structure, term sheets, operational plans (in collaboration with MCGB’s 

Director of Operations), and all necessary accompanying documents. 

• Collaborate with MCGB Director of Operations on internal and external relationships, 

quality control structures, and operational processes needed to support product. 

• Manage development and execution of all agreements needed to launch product. 

• With Director of Operations, execute necessary training of all parties for product. 

• With Director of Operations, complete implementation of all necessary quality control 

requirements. 

• Support launch of product in marketplace. 
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Oversight 

• Support all technical assistance needs of product. 

• Monitor all investment reports for products. 

• Identify trending issues for product. 

• Raise risk issues for investments. 

• Support interventions on investment if needed. 

 

IV. QUALIFICATIONS 
 

• MCGB is seeking an accomplished professional who has at least 10 years of experience 
in residential and commercial clean energy practices, energy efficiency programs, 
renewable energy, and energy financing products.  Additional experience in commercial 
banking, investment and/or fund management, community development investment or 
financing programs would be of benefit.   

▪ Experience in conducting market research and due diligence to identify market needs in 
clean energy and energy efficiency.  

▪ Strengths in developing financing products that meet a need with consideration of capital 
use, leverage, and returns. 

▪ Strengths in relationship management and partner development.  
▪ Experience in developing product implementation plans, identifying critical path for 

product launch, and executing on plans. 
▪ Experience in developing and executing key agreements for product launch. 
▪ Demonstrated ability to manage multiple product development and implementation 

efforts occurring concurrently. 
▪ Knowledge of business implications in undertaking new products and its downstream 

implications on systems, budget, and personnel.  
▪ Experience in adhering to, and meeting timelines.  
▪ Proven collaboration skills. 
▪ Track record of being highly organized, independent manager, thought-leader, and self-

motivated. 
▪ Proven communication skills, both oral and written. Demonstrated ability and 

effectiveness in communicating ideas and information, both quantitative and qualitative. 

 

V. TERM OF ENGAGEMENT 
 

Subject to satisfactory negotiation of terms, the initial term of this engagement is 
intended for October 2017 through June 30, 2018, with the possibility of being extended. 

 

VI. FEES & COMPENSATION 
 

Consultant should propose a fee structure and payment structure.  Consultant should 
provide hourly rates, and your approach for fees during the high-demand phases of product 
development and lower demand phases (e.g., proposed scope with a cap of hours or fees; fixed 
fee for specific work; or other pricing structure).  Also, please note if you are offering a nonprofit 
discount to your normal fee structure. 
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VII. PROPOSAL SUBMISSION INSTRUCTIONS 
 

In order to facilitate the selection process, MCGB requires that proposals be structured in 
the following manner: 
 

A. Title Page – Show the RFP subject, the name of the proposer, local address, telephone 
number, email address, name of contact person and the date. 

 
B. Letter of Transmittal (Limit to one or two pages): 

1. Briefly state the proposer’s understanding of work to be done and make positive 
commitment to perform work within the period. 

2. State the proposed fee structure for the work to be performed. 
3. State that the person(s) signing the letter will be authorized to bind the proposer. 
4. State the location of the office from which the work is to be done. 

 
C. Summary of the Proposer’s Qualifications: 

1. Identify the professional(s) who will work on the project.  Provide resumes, 
including relevant experience, for persons to be assigned to the project. 

2. Describe briefly (250 words maximum) person(s) understanding of the 
Montgomery County clean energy marketplace, or general clean energy 
marketplace. 

3. Present up to 3 examples of work performed of a similar nature to this RFP.  
(Maximum 250 words each example).  Experience in the Montgomery County 
market or region would be a plus.  Indicate if work performed for nonprofits. 

4. Describe in brief (no more than 500 words) an effort undertaken to conduct due 
diligence, identify a need, and develop a financing product.  

5. Provide up to three references for work of similar nature.  Include name and 
telephone number of the principal client contacts as references.  In brief, 
summarize the scope of work conducted for the reference. 

 
D. Proposer’s Approach to the Engagement: 

1. Identify the approach the consultant will take in working with MCGB to dedicate 
the time and resources to conduct the scope of work. 

2. Be clear on how the consultant would manage workload and be able to assure 
delivery of services for the expansion and contraction of time needed to 
accomplish different phases of work.  How would contractor assure MCGB that 
services would be provided at level needed to accomplish the necessary tasks. 

 
E. Fees & Compensation: 

State a proposed fee structure for this scope of work and the approach to 
establishing fees for the varying levels of effort needed for the different product 
development phases.  For each phase, provide the approach to compensation for the 
phase (i.e., structure and launch; concept/design; oversight).  Provide hourly rate for 
services, and a maximum amount you estimate for the contract. Identify any 
assumptions used in making your proposal.  Identify how additional services would be 
provided and compensated.  State whether fee has a nonprofit discount. 
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F. Submission Method: 
 

Proposals should be sent by email to:   RFP@mcgreenbank.org 
 

I.  The deadline for all proposals is September 22, 2017 at 5:00 PM ET. 
 
J. Right to Request Additional Information and Clarifications - MCGB reserves the right to 
request additional information or clarifications from proposers, or to allow corrections of 
errors or omissions. 
 
K   Right to Reject Proposals - MCGB reserves the right to reject any or all proposals 
submitted and solicit new proposals if necessary. 
 

VIII. Evaluation of Proposals: 

 
MCGB will base its selection on several factors including:  

• Clarity of the response to the engagement and commitment to meet the needs 
of the assignment. 

• Experience in undertaking work of similar nature. 

• Knowledge of and experience in working in clean energy products. 

• Experience with clean energy financing products.   

• Work in Montgomery County or region, with consideration for engagements 
with nonprofits and nonprofit financial institutions.  

• Competitiveness of fees and compensation, especially in consideration of 
MCGB’s start up and nonprofit (501c3) status. 
 

MCGB may include an interview of respondents as part of the evaluation and decision 
process. 

 
Please direct any questions to Tom Deyo, MCGB’s Chief Executive Officer at 

RFP@mcgreenbank.org or by telephone at 240 453 9000. 

 


