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Case Processing Performance - Overview

In Fiscal Year 2013 (FY13), Montgomery County Circuit Court processed 8,144 domestic relations (DR) cases that
were eligible for the FY13 caseflow analysis. DR cases have two time standards and corresponding performance
goals: closing 90% of cases within 12 months and closing 99% of cases within 24 months. As shown in Table 1,
the court closed 94% of cases within 12 months in FY13 similar to FY12. In addition, over 99% of the DR cases
terminated in FY13 were closed within the 24-month standard. Thus, the court’s DR case processing performance
exceeded the state-defined performance goals for the 12— and 24-month time standards.

The overall average case time (ACT) for FY13 terminations is 142 days, a day longer than that for FY12 and FY11
ACT (141 days). Under the 12-month standard, the FY13 ACT among within-terminations is 122 days, 3 days
longer than that for FY11 and FY12 (119 days), and the ACT among over-standard terminations is 469 days, the
shortest since FY04. Under the 24-month standard, the FY13 ACT among within- and over-standard termina-
tions is 140 days and 816 days (the shortest since FY04), respectively. The observed improvement in the court’s
DR case processing performance is likely attributed to the change in Section 7-103 of the Family Law Article of
the Maryland Code, enacted on October 1, 2011, which eliminated a voluntary separation as a ground for absolute
divorce and shortened the separation period from two years to one year for all divorce cases.

Table 1 Number of Domestic Relations Case Terminations FY04-FY13

12-month Standard 24-month Standard
Fiscal Year Total Within-Standard Over-Standard Within-Standard Over-Standard
Terminations Terminations Terminations Terminations Terminations
N ACT* N % ACT N % ACT N % ACT N % ACT
FY04 4,386 129 4,047  92% 98 339 8% 499 4362 >99% 124 24 <1% 1,043
FYO05 5,364 173 4818 90% 133 546 10% 534 5316 99% 164 48 1% 1,255
FYO06 6,368 154 5820 91% 123 548 9% 493 6,337 >99% 151 27 <1% 872
FYO07 6,722 157 6,066 90% 118 656 10% 522 6,666  99% 150 56 1% 988

FYO08** (510) 155 (460) 90% 117 (50) 10% 505 (508) >99% 152 2 <1% 946

FY09 7,440 148 6,841 92% 117 599 8% 505 7,393 >99% 148 47 <1% 916
FY10 7,776 150 7,182 92% 121 594 8% 494 77737 >99% 146 39 <1% 927
FY11 8,034 144 7491 93% 119 543 7% 498 8992 >99% 140 42 <1% 950
FY12 8,532 141 7,998 94% 119 534 6% 478 8513 >99% 141 19 <1% 846
FY13 8,144 142 7,670 94% 122 474 6% 469 8,127 >99% 140 17 <1% 816

Maryland domestic relations case time standards and goals: 12 and 24 months and 90% for 12-month and 98% for 24-month within-
standard terminations

* ACT = Average Case Time (in days)

** The full domestic caseload for FY08 was 7,673. The 510 cases for which performance data is provided represent a random sampling of
the total FY08 caseload.



Differentiated Case Management (DCM) Track

Table 2 presents the number and distribution of DR cases and their case processing performance by the court’s
differentiated case management (DCM) Track.! In FY13, over 70% of the originally terminated DR cases were
either Track 1 (uncontested divorce with summons, 30%) or Track N (DR cases that do not involve divorce,
44%) and another 20% of the case terminations were from Track 0 (uncontested divorce without summons, 9%)
and Track 2 (contested divorce without physical custody issues, 10%), as observed in FY12. Cases in these
tracks, except for those in Track 2, are characterized with a relatively short ACT (Track 0: 58 days, Track 1: 153
days, and Track N: 97 days) and a high percentage of within-standard terminations (97% for Track 1 cases and
nearly 100% for cases in Tracks 0 and N).

Also, as observed in previous years, 84% of the cases terminated (6,803 of 8,144 cases) in FY13 are assigned to
Track 0, 1, or N, over 99% of which were closed within the 365-day time standard. The remaining 16% (1,341
cases) were assigned to Track 2, 3 (contested divorce with physical custody issues and/or moderate discovery), or
4 (contested divorce with physical custody issues and extensive financial issues), which are characterized with
substantially longer ACT's (over 270 days) and a much lower within-standard termination percentage (less than
80%) than found among cases assigned to Tracks 1, 0, and N. While the court’s DR case processing perfor-
mance has been above the state-defined performance goals, this is largely because over 80% of the DR cases are
assigned to Tracks 0, 1, and N, which mask the suboptimal performance of cases assigned to Tracks 2, 3, and 4.

Table 2 FY12 Domestic Relations Case Terminations by Termination Status (Within or Over the 12-month
Standards) and DCM Track

Overall Within-Standard Over-Standard
Terminations Terminations Terminations
DCM Track
N % of % of % of % of % of ACT
Total ACT* N WST* Track ACT* N OST*  Track *
Trifé‘nng ncontested w/o sum- 773 9% 58 770 10%  100% 56 3 1%  >1% 412
Triffnls)wncome“ed WS g 0% 153 2369 31% 97% 143 80 17% 3% 451
Track 2 (W/o physical custody) 786 10% 270 610 8% 78% 212 176 37% 22% 471
Track 3 (W physical custody) 552 % 313 365 5% 66% 229 187 39% 34% 476
Track 4 (Complex) 3 >1% 389 1 >1% 33% 308 2 >1% 67% 430
Track N (No Divorce involved) 3,581  44% 97 3555 46% 99%, 95 26 5% 1% 462
Total 8144  100% 142 7,670 100% 94% 122 474 100% 6% 469

* ACT = Average Case Time, in days; WST = Within-Standard Terminations; OST = Over-Standard Terminations.
Note: Percentages do not always add to 100% due to rounding.

Case Terminations by Trial Postponements

As observed in the past, 199 (2%) of the 8,144 cases terminated in FY13 experienced at least one trial postpone-
ment, all but 7 of which (192 cases, 96%) were found in Tracks 2 and 3. Trial postponements reduce the likelihood
of a case closing within its time standard; among DR cases, the likelihood decreases nearly by half from 95% to 47%.
In particular among Track 3 cases, it decreases from 73% to 33%. In addition, the percent of postponed cases that
were over-standard is much higher when among DR cases, compared with other case types. In FY13, 53% of DR
postponed cases were also closed over-standard, compared with 16% of civil and 22% of criminal postponed cases
closed over-standard.

Of the 199 DR cases that experienced trial postponements, 84% (168 cases) had one postponement, and another
13% (26) had two postponements. Combined, those cases account for over 97% of the cases with trial postpone-
ments. In FY13, the most-cited postponement reason was ‘Discovery/ADR Incomplete...’, accounting for 22%
(51) of 234 trial postponements experienced by 199 DR cases postponed during FY13 (1.2 postponements per case).

1 For additional information about the DR DCM plan, including detailed descriptions of its DCM tracks, please visit the court’s website at
http://www.montgomerycountymd.gov/circuitcourt/attorneys/dem.html.




Main Charge

Table 3 compares the number of case terminations in FY10-FY13 by the main charge associated with the dissolu-
tion of marriage versus others. Overall, 46% of the cases had a divorce-related main charge, most of which are ab-
solute divorce (44%) in FY13, as well as in FY11 and FY12. As the last section of the table indicates, divorce-
related cases have greater likelihood of over-standard terminations (11-12%) than other cases (1-3%) because of the
separation period required by law for parties before they proceed to divorce and since divorce cases normally in-
volve issues other than divorce, such as custody/access and property/financial issues. As a result, among cases
with over-standard terminations, the percentage of divorce-related cases was much greater in FY13 and FY12
(87% ) compared to FY11 (80%).

Table 3 FY13 Domestic Relations Case Terminations by Main Charge Type (Dissolution of Marriage vs.
Other) and Termination Status (Within the 12-month Standard), and Track

All Terminations Over-Standard Terminations % Over-Standard
Main Charge FY13 FY12 FY11 FY13 FY12 FY11 FY13 FYl12 FY11
N % % % N % % % % % %

Dissolution of Marriage 3,698 45%  46% 47% 413 87%  87% 80% 11% 12% 11%

Divorce Absolute 3,556 44%  44% 43% 393 83%  81% 76% 11% 12% 12%

Divorce Limited 124 2% 2% 2% 19 4% 5% 4% 15% 17% 14%

Annulment of Marriage 18 >1% >1% >1% 1 >1%  >1% >1% 6% 13% 4%
Other Charges 4446 55%  54% 53% 60 13%  13% 20% 1% 2% 3%
Total 8,144 100% 100%  100% 473 100% 100%  100% 6% 6% 7%

* ACT = Average Case Time, in days; WST = Within-Standard Terminations; OST = Over-Standard Terminations.
Next Steps

¢ Part of the Family Law Article of the Maryland Code was amended in October 2011, eliminating the 2-year
separation period. It is expected that the change would improve the case processing performance of divorce
cases. Itis recommended that the court analyze its DR cases based on the case filing date before and after Oc-
tober 1, 2011 to assess the impact of the policy change on the case processing time.

¢ Investigation of divorce-related cases in terms of the number, types, and complexity (if we can measure) of
issues involved and how those issues impact the progress of the cases may provide additional insights into
how such factors impact case processing time.

¢ Based on the analysis of divorce cases, review and coordinate data quality check procedures of open and
closed divorce cases among QC, Family Division Case Managers, and Court Researchers. Also, based on
the analysis of results, review and revise if necessary the current DR DCM plan and its guidelines to assist
Family Case Managers and the QC staff when they review and audit the progress of divorce cases.

¢ Review the case processing performance of cases assigned to Tracks 2, 3, and 4 (contested divorce cases) ac-
cording to the DR DCM plan and identify at which point(s) of their progression, cases started to falter.

¢ Review the DR over-standard cases without trial postponements, which account for 78% of over-standard
cases in FY13 and 84% of over-standard cases in FY12 and FY11, and identify factors or circumstances that
led to their over-standard termination status with particular attention to the timing of scheduled events, num-
ber and types of issues involved and the ripeness of the case at the time of filing.

If you have questions regarding this Research Bulletin, please contact Hisashi Y amagata at 240-777-9388 (HY amagata@mccconrt.com) or Danielle
Fox at 240-777-9387 (DFox(@mccconrt.com).



